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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019) and the Academies Accounts Direction issued by the Education and Skills Funding Agency.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The trustees present their annual report with the financial statements and auditor’s reports of the charitable company
for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of both a trustees’ report, and
a directors’ report and strategic report under company law.

The academy trust operates an academy for pupils aged 4 to 11 serving a catchment area in west Maidstone. It has a
pupil capacity of 420 and had a roll of 355 in the school census in summer of 2024.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary governing documents of the academy trust. The trustees of Jubilee Primary
School are also the directors of the charitable company for the purposes of company law. The charitable company
operates as Jubilee Primary School.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ indemnities
Not applicable.

Method of Recruitment and Appointment or Election of Trustees
The Trustees of the school have been appointed in accordance with the Memorandum and Articles of Association as set

out below.

The constitution of the school provides that the number of Trustees shall be not less than three but not be subject to
any maximum.

Subject to Articles 45 to 81 of the Articles of Association, Jubilee Primary School shall have the following Trustees:

a) Up to seven Trustees to be appointed by the Members

b) Staff Trustees may be appointed by the Members through such process as they may determine

c) A minimum of two Parent Trustees to be elected by the parents of pupils registered at the Academy
d) The Headteacher

e) The Trustees may appoint Co-opted Trustees

New Trustees are appointed by the Trust for a term of four years, after which they are eligible for re-appointment or
re-election, For the year to 31 August 2023 the Board of Trustees comprised Trustees appointed by members, Co-opted
Trustees, a staff Trustee, two parent Trustees and the Headteacher.

Policies and Procedures Adopted for the Induction and Training of Trustees

Jubilee Primary School has a written procedure and check list of actions for the induction of new trustees. A skills audit
of the board of trustees was conducted in September 2024 to review the mix of skills and identify training needs. All new
trustees receive an induction pack and details of training available to them. They are encouraged to attend training
provided by GovernorHub through The Education People (a Kent County Council traded service). Trustees commit to
undergo mandatory training in specific areas, prepare personal development plans and are accountable to the
designated trustee training lead. Trustee induction includes mandatory safeguarding training. All trustees are required to
undergo an enhanced DBS check.
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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2024

Organisational Structure

The Members as owners of the strategic vision and 'guardians of the governance' of the Trust, protect the Ethos and
Values of the Trust, as well as the Charitable and Educational objectives. They take part in annual and extraordinary
general meetings and appoint Trustees to the Board. The Members appoint the Trust's external auditors and receive
(but do not sign) the audited annual report and accounts.

The board of trustees is responsible for key strategic decision-making, including appointment of the headteacher,
approval of the school development plan, approval of the financial budget, and approval of the annual report and
financial statements.

The board of trustees meets at least seven times per year. The finance committee as a sub-committee supports the
board in carrying out its responsibilities. The finance committee incorporates the audit and risk and pay committees. The
finance committee meets at least three times a year.

The task of running the school on a day-to-day basis is delegated to the headteacher who is also the accounting officer.
The headteacher is supported by the senior leadership team.

The board of trustees has approved a scheme of delegation relating to the delegated responsibilities of the headteacher
and of the board’s committees.

Arrangements for setting pay and remuneration of key management personnel

Key management personnel are appraised and remunerated against assessed performance. The trust operates
remuneration increases based on performance achieved. The headteacher appraises the performance of key
management personnel and a panel of trustees, together with an external education adviser, appraises the performance
of the headteacher. Pay and pay rise criteria for those key management personnel are in accordance with leadership
group pay arrangements in the School teachers’ pay and conditions document (STPCD) published annually by the
Department for Education (DfE). The headteacher's pay range was set upon their appointment corresponding to the
continuously increasing school roll as the school approaches 2FE steady state. The trust determines these criteria and
reviews the pay policy annually.

Trade union facility time
The trust does not have more than 49 full time equivalent employees throughout any 7 months within the reporting

period.

Related Parties and other Connected Charities and Organisations
M Jung, Member.

Engagement with employees (including disabled persons)
None. The Trust falls below the threshold of having 250 employees as stated in the Companies (Miscellaneous

Reporting) Regulations 2018.

Engagement with suppliers, customers and others in a business relationship with the Trust
None. The Trust falls below the threshold for annual income and total assets stated in the Companies (Miscellaneous
Reporting) Regulations 2018.

OBJECTIVES AND ACTIVITIES

Objects and Aims

The Academy Trust's object is to advance for the public benefit education in the United Kingdom, in particular but
without prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
a school offering a broad and balanced curriculum. Articles of Association, Article 4.

Vision Statement

Our vision is to foster a love for learning, equip children to live life skilfully and create positive memories.

1. Love for learning: through an excitingly, dynamic education, Jubilee Primary School stimulates a child’s
naturally inquisitive mind, instilling a love for learning. We provide a safe environment in which individuality is
valued, diversity is celebrated, and a strong sense of self-worth imparted.

2, Equipping to live life skilfully: we foster early character development, enabling children to identify, explore
and realise their potential; thereby empowering them to take ownership of their learning and behaviour.

cF Creating positive memories: we promote physical and emotional wellbeing through inspiring a love for the arts
and sport. We provide access to explore and learn in a classroom without walls.
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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2024

4. Dedicated teachers: our school has enthusiastic, dedicated and empathetic staff, with a passion for teaching.
They provide a safe environment in which learning will be fun.

5. Our nature is to nurture: staff and parents/carers collaborate; working towards the common goal of every
child excelling and making progress. A strong family ethos is central in providing an environment in which
trusting relationships are cultivated.

“"EXCELLENCE IN EDUCATION, EQUIPPED FOR LIFE"

School Ethos
Our Vision is split into five core aspects - underpinned by our faith ethos and with our Mission Statement at the heart.

We believe that with these five interrelated sections we can improve outcomes for the children living in Maidstone.

Vision Statement 1: Learning
We aim for all children to love learning and scaffold intrinsic motivation. Children have a clear understanding of their

current ability, their targets and how to achieve them. With learning and therefore progress at our core — we provide an
outstanding education for children in Maidstone.

Vision Statement 2: Nurture
We anticipate potentially high levels of children with behavioural, emotional and social difficulties (BESD) in our school.

To support all our pupils but particularly those with BESD, nurture and pastoral care is central to the school. Without
this, children will not be ready to learn and progress will remain low.

Vision Statement 3: Purpose
Children can struggle to engage in learning unless they understand the relevance of the activity. Understanding the

purpose of the learning increases its value thus giving them the motivation to learn. We believe that helping children to
see that they have purpose and potential as a person, helps them to heighten aspirations and pursue learning for
themselves, scaffolding an intrinsic motivation to learn. This stems from our belief that God has given everyone gifts,
talents and abilities; we celebrate and reflect this in the content and arrangement of our curriculum. It is also one of
the reasons we focus on the arts and sport so that pupils have as much opportunity to excel in non-academic as well as
academic pursuits.

We aim to make learning memorable. When an experience is linked to an emotive response it is much easier to
remember, therefore children will retain learning for longer and find it easier to make links with past and future learning.
In addition, art and music are also important for children to acquire knowledge of their cultural heritage and there is
substantial evidence to show that they benefit individuals, their communities and the nation as a whole by improving
pupil engagement, cognitive development and achievement.

Vision Statement 4: Community

We want to empower children from all social backgrounds to see that they can contribute to the communities to which
they belong. We aim to display the interdependency of communities and the benefits of being an active citizen. In their
time at our school, we facilitate children contributing at school community level and also at local, national and

international community level.

The more engaged parents and families are in the education of their children, the more likely their children are to
succeed in the education system.

Vision Statement 5: Skilled for Life

Literacy, numeracy and communication skills are the foundations for being skilled for life. These foundations must be set
in order for each child to develop as a mature and responsible citizen who is able to maintain healthy relationships.
Being skilled for life involves having the tools and transferable skills to be an independent learner, capable of lifelong
learning. We aim to facilitate character development and children who are critical thinkers.

Faith Ethos
Our Christian faith ethos is foundational to the nature and activities of our Trust, with Christian values and principles

underpinning and informing all aspects of the Trust and its delivery of education.

While excellence in academic achievement is a given, our key values focus on the holistic development of each child,
giving priority to character development and the quality of all their relationships. We encapsulate this in the statement,
‘our nature is to nurture', which expresses the vocational model of service of the Trust's staff and its associates. Our
faith ethos offers a rich model of inspiring and self-giving leadership, which we hope to instil in our children as we
partner with parents and the wider community. This ethos enables voluntary choice and is inclusive of all, so we will not
select our intake, whether by faith or aptitude. Through praise, the appreciation of others and the celebration of
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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2024
diversity we expect to maintain outstanding educational outcomes and enhance the communities we work with, leaving
a continuous legacy of active citizenship.

"“OUR NATURE IS TO NURTURE.”
This will be evidenced in:
Respect: Pupils will have good manners. For example, to stand when a visitor or teacher enters the room and will be
expected to hold open a door for others.

Integrity: Our Board of Trustees model an outstanding work ethic, leading our staff by example. They are open and
visible in their behaviour, punctuality and responses to various situations. This provides trust and security for all

members of the school.

Compassion: Teachers model compassion to pupils and one another. Pupils show compassion towards each other and
younger children, being quick to help and empathetic towards others.

Honesty: Pupils are encouraged to tell the truth through our behaviour system thus recognising its importance.

Service: Pupils take part in charity fundraising. The school runs parental workshops for parents. We also have
relationship with Maidstone community charities such as Restoring Hands. Children have opportunities to work with them
in reaching out to the community, for example packing food parcels for local disadvantaged families.

Forgiveness: Pupils are taught the importance of forgiveness and that forgiveness is a lifestyle; vital for the building of
trusting relationships and community.

Objectives, Strategies and Activities

The main objective for the period ended 31 August 2024 was to provide excellent education and the development of life
skills for every child; to continue to establish the school with an intake of 60 year R pupils in line with the trust’s vision
for a new primary school in Maidstone. The academy’s facilities were substantially extended in 2022-23. Construction of
a new extension commenced in February 2022 and was completed in November 2023.

The coronavirus still has perceived impacts on the school, Its staff and pupils, delivery of the curriculum and pupil
welfare and performance. The impact of the pandemic is less now. The recovery curriculum remains relevant for the
foreseeable future as staff endeavour to retrieve, and enhance, the levels of pupil progress and attainment, and for
closure of the gap between disadvantaged and non-disadvantaged pupils that had widened. Attainment levels post
pandemic have been higher than national average levels.

The strategies and activities for the period included the following:

e  Continuing to implement a recovery curriculum and seeking to narrow the gap between disadvantaged and non-disadvantaged
pupils that had widened considerably during the pandemic.

Recruitment of additional staff numbers.

Working to fulfil DfE and Ofsted requirements.

Effective marketing with open mornings to encourage admissions for the following year.

Processing applications for the September 2024 pupil intake.

Managing close-out of the extension’s construction activities providing additional floor space to accommodate 420 pupils, all
carried out safely alongside the operating school.

¢  To maintain good relationships with the local community.

Public Benefit

The community benefits from the high standards of education upheld by the trust in the education of local children. The
school has enjoyed being oversubscribed year-on-year. The trust may, from time to time, offer practical support (where it
is able) for the personal needs of pupils’ families. The building facility can be made available for community use by
arrangement and for a fee that brings in additional income to the school.

In setting their objectives and planning their activities the trustees have carefully considered the Charity Commission’s
general guidance on public benefit.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

Analysis of development and performance during the year.

The school continues to grow in the number of pupils as it transitions from a one form entry to two form entry school.
The removal of a planning condition in 2018 restricting pupil intake to 30 per year in reception means that the school
now offers 60 pupil places per year. Even with the increased intake the school is still substantially oversubscribed in

terms of applications for places.
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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2024
During the year to 31 August 2024 the pandemic only had limited impact on pupils and staff. The curriculum remains
pertinent to closing the gaps between disadvantaged and non-disadvantaged children and to making up for losses in
progress and attainment resulting from education provision interrupted by the pandemic. Nevertheless, pupil
performance data remain above national averages.

Normal operation of the school had been affected by construction activities in connection with the new extension. The
school grounds were shared between the school and the contractor. The works site was securely hoarded off and the
vehicle entrance fully manned by a member of the contractor's team. Use of the entrance was timetabled such that
materials and plant deliveries took place outside pupil drop off and pick up times. The school’s safeguarding provisions
and risk assessments took the prevailing situation into account along with appropriately amended emergency evacuation
plans. The school and the contractor met weekly to discuss building activities and to review safeguarding provisions.
These arrangements continued through to November 2023 when the project was completed. Until new facilities were
available, the school had managed without any form of assembly or dining hall with school meals being taken in
classrooms. Alternative staff room facilities had to be provided to allow the staff room to be converted into an interim
classroom to address the need for classroom space.

School has adopted a whole-school curriculum entitled Curriculum Maestro 22 (online live curriculum from Cornerstones)
which is a broad and balanced, knowledge-rich primary curriculum that was adapted to suit our school context. The
intent, implementation and impact of our curriculum is clear to all staff. This is an ongoing process unless staff are
secure in their understanding of the curriculum. The intent of the curriculum is what we expect pupils to know at specific
points in their journey at school, with a plan of the sequence in which children encounter the curriculum. The
implementation of the curriculum is concerned with how these intentions are realised, ensuring it is accessible to all
pupils. The impact is determined by how much of what has been taught has been retained what has been taught and
how we know whether pupils know what we think they know. Our internal assessment system determines how we
address the gaps in pupils’ knowledge, skills and understanding.

Year 6 pupils completed their last year in primary school and successfully transferred to local secondary schools. Their
academic results were outstanding and the school has endeavoured to develop pupils’ character and behaviour to
prepare them not only for secondary education but for life in general. Time will tell.

SATS examinations were carried out again with outstanding results were above national averages. Staff are constantly
assessing pupil performance to ensure that learning progresses and any deficiencies encountered because of the
pandemic are addressed. The recovery curriculum and the monitoring the wellbeing of children is still evidently working.

Trustees recently recruited have fully settled in enhancing the board with additional resource and diverse skills. This has
enabled trustees with designated responsibilities for the key aspects of governance to be supported by other skilled
trustees in informal teams. Whilst not formal committees, these teams report back to the board on matters of interest
and progress enabling the board to make informed decisions.

Some trustees have stood down from the board feeling that either they do not have the time to devote to the role or
that they do not possess the required aptitude. The resulting vacancies will be filled for 2024-25 on a skills basis.

Trustees continue to execute their primary responsibilities towards the work of the trust by ensuring high standards of
achievement for all children and young people in the school by:

- Upholding the school's vision, ethos and strategic direction;

- Holding senior leaders to account for the educational performance of the school and its pupils; and

- Overseeing the financial performance of the school and making sure its money is well spent.

This was achieved by contributing to the strategic discussions at Board of Trustees meetings which determine:

- the vision and ethos of the school;

- clear and ambitious strategic priorities and targets for the school;

- adequacy of risk assessment and mitigation measures;

- that all children, including those with special educational needs, have access to a broad and balanced
curriculum;

- the school’s budget, including the expenditure and use of the pupil premium, PE and sport premium and
catch-up premium allocations.

- the securing of high needs education funding where required;

- the school's staffing structure and key staffing policies;

- the principles to be used by school leaders to set other school policies.

Trustees held the senior leaders to account by monitoring the school's performance; this included:

- agreeing the outcomes from the Headteacher's self-evaluation process and ensuring they are used to inform
the priorities in the school development plan;
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- reviewing the Headteacher's performance through the review panel supported by an external adviser;

& considering all relevant pupil performance data and feedback from school leaders and external sources on all
aspects of school performance;

S asking challenging questions of school leaders;

- ensuring senior leaders have arranged for the required audits to be carried out and receiving the results of
those audits;

- ensuring senior leaders have developed and, when necessary, reviewed the required policies and procedures
ensuring that the school is operating effectively according to those policies;

= apart from finance, acting as designated Trustees (rather than operating a committee structure) on specific
issues, making relevant enquiries of the relevant staff, and reporting to the Board of Trustees on the progress
on the relevant school priority; and

- listening, and reporting, to the school's stakeholders: pupils, parents, staff and the wider community,
including local employers and councillors.

Trustees sought to ensure that school staff had the resources and support they required to do their jobs well, including
the necessary expertise on business management, external advice where necessary, effective appraisal and CPD, and
emerging and developing premises, and that the way in which those resources are used has impact.

When required, Trustees were available to serve on panels of Trustees to:

- appoint senior leaders;

- review the performance the Headteacher.

- set the Headteacher's pay and agree the pay recommendations for other staff;
- hear the upper stages of staff grievances and disciplinary matters.

- hear appeals about pupil exclusions.

Key Performance Indicators

The trust’s key measures of success this year were to deliver a cost-effective education to pupils within all its year
groups who had been expected to meet/exceed accepted national standards and raise improvement above the previous
year's achievements. Percentages of pupils across the school reaching attainment that exceeded expected standards or
determined in greater depth were higher than national averages. Year 1 phonics data were also well above national
averages and more early years pupils reached a good level of development than the national average.

Ofsted carried out an ungraded school inspection in October 2023 and rated the school as still being outstanding.

The school maintained a balanced and well managed approach to financial controls meeting all demands of both
servicing the school setting itself and resourcing the curriculum. Expenditure is these days expected to exceed income in
the absence of any cost saving mechanisms but still any surpluses are allocated for future expenditure to benefit pupils
through the implementation of a reserves policy.

Going Concern
After making appropriate enquiries, the board of trustees’ reasonable expectation that the trust has adequate resources

to continue to operate for the foreseeable future is now under constant review. For now, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the Statement of Accounting Policies.

There is concern about the Trust's continuance as a 'going concern' in the light of the current national financial situation
resulting from the global political and economic situation along with national governmental events.

Trustees through the Finance Committee work closely with the school's finance team to monitor increasing costs
resulting from the impacts of the current financial climate..

The trust requires a specific, credible, and sustainable response from government on the cost pressures facing schools
and trusts in-year and over the next two financial years.

- Specific and sustainable detail about the energy price cap for the public sector remains urgent.

- Management of the cost pressures relating to future demands over public sector pay is require

- The Education and Skills Funding Agency (ESFA) has asked the trust to spend its reserves in-year to shore
up shortfalls in government grant and budgets. The trust seeks to determine a sensible level of reserves, but
reserves can only be spent once and are then no longer part of a medium- or long-term solution.

- Government needs to fund a sustainable infrastructure for schools and trusts to ensure energy efficiency,
generation, and progress towards net zero as part of the stabilisation of energy resources.

- The trust seeks a clear path towards the full implementation of the National Funding Formula with an
ongoing commitment to engagement and development to ensure that the quality education is adequately
resourced in every school.
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Our immediate concern is 2024-25 but there are likely to be imminent, large and unknown funding gaps from the next
financial year onwards due to the cumulative impact of cost pressures.

The term 'going concern' is a view as to whether or not a trust will have sufficient funds to pay its obligations, such as
payroll, trade creditors, and so on, as they fall due, over at least the next 12 months from the date of approval of the
financial statements. There may well be a case for seeking additional financial support from the Education and Skills
Funding Agency (ESFA) in these unprecedented circumstances.

The school building's capital expansion project is being funded by the ESFA and therefore there is no financial risk to the
Trust arising from whatever occurrences that impact cost that might occur from construction activities.

Promoting the success of the charitable company
The Trust falls below the threshold for annual income and total assets stated in the Companies (Miscellaneous

Reporting) Regulations 2018. However, Trustees do act to have regard to:

- the likely consequences of any decision in the long term

- the interests of the company's employees

= the need to foster the company's business relationships with suppliers, customers and others

- the impact of the company's operations on the community and the environment

- the desirability of the company maintaining a reputation for high standards of business conduct
- the need to act fairly as between members of the company

FINANCIAL REVIEW
During the period to 31 August 2024 the trust’s income derived from the central government general annual grant, pupil

premium, pe and sports premium, catch-up premium, the national tutoring programme and high needs funding.

The school also received grants for fixed assets from the Department for Education. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2019), such grants are shown in
the Statement of Financial Activities as restricted income in the fixed asset fund. The assets were used exclusively for

preparing to provide education and the associated support services to pupils.

Detailed financial regulation is in place. This sets out the key policies and processes relating to the financial management
of the trust including purchasing, payroll and cash management. Controls are in place to minimise the risk of fraud or
error. The financial regulation has been approved by the board of trustees.

There was an in-year deficit figure of £92,472 (2023 - £79,794 deficit) which agrees to the change in balance of
restricted general funds, restricted fixed asset funds (excluding pension reserve), plus unrestricted funds.

The actual position of reserves (restricted general funds, restricted fixed asset funds, excluding pension reserves, plus
unrestricted funds) as at 31 August 2024 was £2,284,213 (2023 - £2,376,685).

The trust’s policy towards its financial reserves is to ensure that sufficient monies are prudently set aside for key factors
as described below under the heading of reserves policy.

The ESFA turned down the trust’s application for additional annual grant funding to accommodate the increased intake
of pupils (PAN 60) over and above the previous year’s census figure. The ESFA instructed the trust to fund any income
shortfall from its reserves which the trust was happy to do notwithstanding the requirements of its formal written

reserves policy.
Construction of a new two-storey extension to the school was completed in November 2023.

The Trustees present their annual report with the financial statements and auditor's reports of the charitable company
for the year ended 31 August 2024.

Reserves Policy

Trustees review financial reserve levels of the Trust annually. This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of the reserves.

The trust has a written reserves policy.

The Trust is committed to ensuring it uses its financial resources to enhance educational provision and benefit all
children in its care.
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Whilst the Trust does not wish to hold excessive reserves, as it believes funds should be expended on pupils' education
today, it also recognises that a level of reserve is required to cover unforeseen events, asset replacement and areas of
planned investment. The current financial and cost of living crisis may necessitate a priority use of reserves to meet the
increased costs of resources such as energy.

Maintaining a level of useable reserves sufficient to protect the school from financial risks is essential to preserving the
Trust's primary objective. Furthermore, in looking at future plans or projects, spending needs might be identified that
cannot be met from the income of a single year's budget alone. The identification of such factors may point to a need
for the setting aside of reserves.

The school held fund balances at 31 August 2024 of £2,332,213 (2023 - £2,376,685) including fixed assets.

The academy trust will also review the balance on restricted general funds (excluding pension reserve) plus the balance
on unrestricted funds annually. As at 31 August 2024, this would be a net surplus of £47,695 (2023 - £191,965) and

£338,821 (2023 - £271,461) respectively.

Investment Policy
The school does not anticipate having substantial funds available for long term investments but will hold any substantial

funds which are not required in the immediate future on short fixed-term deposits as appropriate.

Principal Risks and Uncertainties
During the operating period, key risks were identified and tracked on a risk register. This included risks associated with

admissions and the building works. These risks were assessed, categorised and satisfactory systems were established to
mitigate these risks.

The safeguarding of pupils' physical and mental health and that of staff and visitors is a key priority. The Trust has a
Child Protection Policy and a Risk Management Policy.

Going forward, the trustees will keep the school’s activities under review and monitor performance, with regard to any
major risks that may arise. The finance committee is designated to work with the school business manager to oversee
the risk management of the school with the findings then reported to the full board of trustees.

The principal risks and uncertainties facing the school during the period ending 31 August 2024 comprised achieving
sufficient numbers of parents choosing to send their children to school in September 2024 up to the school’s now
unconditional published admissions number (PAN) of 60.

There was also the risk that the new extension would be unfinished and not be ready to accommodate the increased
pupil roll for 2023-24 and in subsequent years. There was also a risk of the ESFA not being able to fund the continually

increasing cost of construction.

Trustees will be monitoring budgetary expenditure to assess the emerging pressures there might be on funding due to
high levels of inflation, the increasing cost of living, increasing interest rates and rocketing energy costs. Trustees are
aware of the risk of planned expenditure exceeding income (and possibly reserves too) and will be seeking cost
amelioration plans from the school finance team to manage the situation and will await ESFA guidance and maybe
increased departmental funding.

FUNDRAISING

A parent-led fundraising team has generated a quantity of income and this money was not used on day-to-day
expenditure but on special resources for the children. Fundraising methods are straightforward and without risk -
including, for instance a Christmas Fete; raffles took place during school events when parents were in attendance.

There is also a school fund to which parents are invited to contribute at a minimum of £20 per family. Again, this money
was not used on day-to-day expenditure but on special resources for the children.

STREAMLINED ENERGY AND CARBON REPORTING
As the academy trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as a low
energy user under these regulations and is not required to report on its emissions, energy consumption or energy

efficiency activities.

PLANS FOR FUTURE PERIODS

A comprehensive School Development Plan has been drawn up to bring together all intended developments for the
school and to ensure these are managed and delivered effectively. Jubilee Primary School is now looking forward to the
expansion of the school to a roll of 420 pupils through the increase in year groups in the new-build facilities.
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for the Year Ended 31 August 2024

Sitting above the school development plan and informing the school’s targets and priorities is the trust's draft 5-Year
strategic plan to 2028. The objectives and priorities of the draft plan were reviewed and determined by the board of
trustees. The board will be appointing a strategy working party to review these objectives and priorities in the face of
emerging government education policy and local educational needs. Parents and carers together with staff will be
consulted on the final draft and this will be followed by a wider stakeholder consultation.

The trust has had dialogue with the DfE Regional Director’s team and the local authority about becoming a
multi-academy trust (MAT) and about providing school improvement services under contract to maintained schools,
inviting interest from maintained schools about joining a school trust. The trust is acknowledged to be a strong trust and
will seek to incorporate more schools into the trust and become a strong MAT.

The trust’s initial financial plans for the current three-year period of operation have been approved by the ESFA and are
intended to ensure adequate resources are allocated to support the build-up of the school full occupancy of 420 pupils
by 2026-27 and to ensure the delivery of the trust’s vision.

The impact of the pandemic on the school’s processes and its ability to deliver education has dissipated.

AUDITOR
Insofar as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and
the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
- information and to establish that the auditor is aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the company
directors, on 11 December 2024 and signed on the board's behalf by:

/
.........................................................................

K Lee
Chair of the Board of Trustees
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Jubilee Primary School

Governance Statement
for the Year Ended 31 August 2024

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Jubilee Primary School has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives and can provide only reasonable and not absolute assurance
against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
framework for governance.

The Board of the Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between the Jubilee
Primary School and the Secretary of State for Education. They are also responsible for reporting to the board of trustees
any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the Statement

of Trustees' Responsibilities. The Board of Trustees has formally met nine times during the year. Committees within the
Board of Trustees have also met from time to time and reported to the main Board of Trustees meetings. Attendance
during the year at meetings of the Board of Trustees was as follows:

Meetings Out of a
Trustee attended possible
K Lee (Chair) 5 7
K Amakye (Vice chair) S 7
S Chengappa 4 7
B A Faulkner 6 7
B M Fitzgerald 5 7
H Fullerd-Jones 4 6
Dr M Nadesan (Headteacher) 6 7
G Sappor 3 7
S Thompson 3 7
R M Wotherspoon 3 7

K Lee was elected as chair of trustees and K Amakye as vice-chair. S Chengappa was elected by registered parents as a
parent trustee. P Carey, S Otenigbagbe, D Soyemi, C Vogel and J Wotherspoon stood down during the previous year,
2022-23.

Trustees executed their primary responsibilities towards the work of the trust by ensuring high standards of achievement
for all children and young people in the school by:

- Upholding the school's vision, ethos and strategic direction;

- Holding the Headteacher to account for the educational performance of the school and its pupils; and

- Overseeing the financial performance of the school and making sure its money is well spent.

This was achieved by contributing to the strategic discussions at Board of Trustees meetings which determine:

- the vision and ethos of the school;

- clear and ambitious strategic priorities and targets for the school;

- adequacy of risk assessment and mitigation measures to limit transmission of the virus;

- that all children, including those with special educational needs, have access to a broad and balanced curriculum;

- the safeguarding of pupils, staff, visitors and contractors;

- the school's budget, including the expenditure and use of the Pupil Premium, PE and Sport Premium and
Catch-up Premium allocations;

- the securing of high needs education funding where required;

- the school's staffing structure and key staffing policies;

- the principles to be used by school leaders to set other school policies.

Trustees held the senior leaders to account by monitoring the school's performance; this included:

- agreeing the outcomes from the Headteacher's self-evaluation form and ensuring they are used to inform the
priorities in the school development plan;
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= considering all relevant pupil performance data and feedback provided on request by school leaders and external
sources on all aspects of school performance;

- asking challenging questions of school leaders;

= ensuring senior leaders have arranged for the required audits to be carried out and receiving the results of those
audits;

- ensuring senior leaders have developed and when necessary, reviewed the required policies and procedures and
the school is operating effectively according to those policies;

-  with the exception of finance, acting as link Trustees (rather than operating a committee structure) on specific
issues, making relevant enquiries of the relevant staff, and reporting to the Board of Trustees on the progress on
the relevant school priority; and

- listening to and reporting to the school's stakeholders: pupils, parents, staff and the wider community, including
local employers and councillors.

Trustees ensured that school staff had the resources and support they required to do their jobs well, including the
necessary expertise on business management, external advice where necessary, effective appraisal and CPD, and
emerging and developing premises, and that the way in which those resources are used has impact.

A post-pandemic recovery curriculum is still in operation together with the usual pupil assessments and interventions to
reduce further the narrowing gaps in attainment. Catch-up premium and mentoring funding was used to provide any
necessary additional resources.

When required, Trustees were available to serve on panels of Trustees to:

- appoint a Headteacher into a substantive post;

- appoint senior leaders;

- appraise the Headteacher;

- set the Headteacher's pay and agree the pay recommendations for other staff;
- hear the second stage of staff grievances and disciplinary matters;

- hear appeals about pupil exclusions.

Conflicts of interest
Members, trustees and the Headteacher make annual declarations of pecuniary interest and of relationships with

employees or contractors. These declarations are published on the trust's website in the Register of Interests.

At the start of board and committee meetings, meeting delegates make declarations of interest relevant to specific
meeting agenda items. Delegates with such interests cannot contribute to the meeting's discussion nor be part of the
decision-making process and may even be asked to leave the meeting. Proceedings around the management of conflicts

of interest will be recorded.

Benefits available to members and trustees will be defined and recorded. Any related party transactions need to be
approved by the remaining trustees and the transactions recorded. This is in fulfilment of the trust's articles of

association.

The definition of a conflict of interest, and of situations likely to create such a conflict, is widely communicated and
understood by all individuals across the trust. Conflicts of interest can occur at any level of the governance structure and

apply equally to everyone.

Trustees' behaviour towards conflicts of interest and how conflicts are managed forms part of the Board's code of
conduct signed annually by every trustee.

Meetings

The board of trustees has produced a governance cycle and meetings calendar document detailing when main board
and finance committee meetings take place and what principal items will appear on the agendas. The board of trustees
met seven times during the year to 31 August 2024 and the finance committee met three times.

Governance reviews
A skills audit was held in the summers of 2022 and 2024 and the results considered by the board. Skills audits are

carried out biennially with self-evaluation exercises carried out in intervening years. The board carried out a
self-evaluation exercise during the summer of 2023. Details of the responses to the 2024 questionnaire were tabled,
considered and discussed at the board’s business meeting held in September 2024. The outcomes of the exercise have
been incorporated as actions in the governance section of the school development plan (SDP) for 2024-25,

The Board of Trustees underwent an external Schools Resource Management Advice (SRMA) audit in 2021. The audit
was carried out at the invitation of the Board. The outcome of the audit was positive and the subsequent SRMA report
made recommendations with which the Board wholeheartedly agreed. An action plan was developed with all the actions

closed out during the year to 31 August 2023.
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The Board of Trustees will be commissioning an independent external governance review within the next year as a
matter of best practice.

Finance Committee
The finance committee is a sub-committee of the main board and is skilled at challenging the financial direction of the

school. Finance decisions are discussed, challenged openly and minuted. The board of trustees meets at least seven
times a year and the finance committee meets at intervals to suit the financial management programme. This committee
receives monthly financial reporting from the school and carries out budget assessment and determination on behalf of
the board of trustees. It has approved the budget set for the year along with the audited accounts and has been
responsible for the Trustees’ Report accompanying the accounts.

The Finance Committee acts as the Audit and Risk Committee and as the Pay Committee.

Financial accountability starts with the headteacher as accounting officer who delegates day to day financial
management to the school business manager acting as chief financial officer. Mr B Fitzgerald was elected as the
Committee Chair for 2024-25.

The school business manager and the headteacher attend committee as staff members. The finance committee terms of
reference require three trustees to reach or make delegated decisions.

The committee chair challenges the school business manager on every component of the budget throughout the year
and observes the selection process of major service contractors ensuring that analytical matrices of bid assessment
criteria contribute to appointing economically effective suppliers. Transparency of procurement is always required to
ensure compliance with policy. The chair also monitors staff recruitment and appointments along with the annual
performance management and pay review of the headteacher and staff pay awards.

The school and trustees work in their differentiated roles to ensure expenditure is applied primarily for educational use.
Grant funding is limited as the school develops towards steady state now that the PAN is 60 and the school will achieve
a roll of 420 in 2026-27.

Meetings Out of a
Trustee attended possible
B M Fitzgerald (Chair) 1 3
H Fullerd-Jones 2 3
M Jung (member to observe) 2 3
K Lee 3 3
Staff
Mrs N Molloy (Business Manager) 3 3
3 3

Dr M Nadesan (Headteacher)

Review of value for money

Improving Educational Outcomes

Leaders have a clear and ambitious vision for providing high-quality education to all pupils, ensuring that teachers
receive focused and highly effective professional development so that this intention can be realised through strong,

shared values, policies and practice.

We set high standards for behaviour, welfare and safety for all our pupils. The Trustees and Senior Leadership Team
ensure that all resources are targeted in line with the School Development Plan and priorities are reviewed regularly to
ensure there is an impact on pupils' progress and attainment.

As accounting officer, the headteacher has responsibility for ensuring that the trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The accounting officer for the trust has delivered improved value for money

during the year by:
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Collaboration:

New Initiatives:

Quantifying improvements:

Jubilee Primary School

Governance Statement
for the Year Ended 31 August 2024

The school is appropriately resourced with sufficient staff employed in
management, teaching and support roles, having a well-designed approach to
the professional development of teachers and other staff. The staff structure is
under regular review and is adjusted accordingly to fully support the needs of all
pupils, including those who are in receipt of pupil premium and those with special
educational needs and disabilities (SEND).

The trustees and senior members of staff have ensured that resources are
directed where they are most needed and most effective in meeting educational
requirements of our pupils.

For those pupils who attract pupil premium funding and at risk of
underachieving, we implement a variety of intervention programmes on a
one-to-one basis or in small groups. Funding is allocated to optimal effect as
indicated by the detailed breakdown on the school website.

The school is a member of the local intervention forum team (LIFT), as well as
being active members of the schools’ cluster within their designated area. LIFT
assists the school in providing specialist teaching advice to support us in meeting
the individual learning needs of our SEND pupils. The schools cluster shares good
practice and supports moderation and school improvement.

With the extension to the building completed, the school is enhancing its
provision for Reading and working with an external provider to fully resource our
new library space. This will provide a dedicated area for children to increase their
love for reading whilst promoting independent learning and enhancing their
overall reading progress and research skills. It will also afford the children the
chance to borrow books to extend their reading at home.

There continues to be an emphasis on PE and sport with provision being made to
enhance the outdoor playground space to aid children in developing their key
physical skills of coordination, agility and balance. To maximise the limited
outdoor space, the playground has been split into carefully crafted zones
allowing for a range of activities to engage all pupils. A bespoke play tower and
gazebo has been erected in the far corner of the playground, turning an unused
area into a place of imagination where children can exercise their physical skills
to the fullest.

The School is working with the well-established Junior Duke wards to supplement
the curriculum of the Jubilee University. This provides all children across the
school the chance to work beyond their comfort zones by learning and
understanding every day skills such as washing their sheets, cooking dinner,
doing the shopping and building fires. The Junior Duke awards builds upon the
schools vision of equipping children for life and gives them the opportunity to
enhance both their academic and softer skills, essential for progressing in today’s
world.

School progress information which is displayed on the website clearly shows that
pupils at the school made good and better progress. In maths, reading and
writing pupils significantly exceeded national expectations. Progress for
disadvantaged groups across the school is good - above expected in most
subjects across most year groups. In accordance with the school ethos, the
emphasis on establishing positive wellbeing and putting in support for basic skills
earlier in the school (year 1), underpins progress further up the school, when all
progress was above expected levels. By years 4 and 5 rates of progress for
disadvantaged had overtaken rates for non-disadvantaged.
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Better Purchasing

Fitness for purpose: Suppliers are regularly appraised and contracts renegotiated to ensure value for
money. In addition, each purchase request details how value for money has
been ensured by commenting on price comparisons and discounts available with
competitors. This process ensures that the school receives the best mix of
quality and effectiveness for all services and products, at the least cost,
particularly in the purchasing of consumables. Individual budget holders are held
accountable for their budgets and are assisted by the School Business Manager
to ensure budgets are maintained and used effectively. This process has
ensured a tighter control on expenditure. We have enhanced out internal
purchasing procedures to ensure financial probity.

Benchmarking: Benchmarking is an area that has been established and we continue to follow
procedure. The whole budget is now benchmarked before it is set to ensure we
achieve best value for money in all areas. Cognisance is given to the integrated
curriculum and financial planning (ICFP) metrics in the setting and monitoring of
the school’s budget.

Options Appraisal: All large contracts follow a strict procurement process. At least three quotes are
received which are analysed to produce the analytical matrices that assist both
business manager and board of trustees to consider the proposal prior to making
any decisions. Through this process, the school may choose an option that was
not the cheapest but will be the most cost effective over time. We have
successfully entered into business contracts with a cleaning company and a
catering company, which have given us superior quality services but with greater
cost effectiveness.

Economies of scale: The school works collaboratively with other schools within the local area and with
Kent County Council to look at economies of scale with continuing professional
development. We have had joined up training for e-safety and first aid thus far.

Maximising Income Generation

We provide breakfast and after school clubs for a small charge. We also provide extra-curricular activities and after
school activities as desired and supported by parents. The school currently benefits from the income generated by the
breakfast and after school clubs and, as the school grows, further income opportunities will be secured, particularly
through lettings of the school facilities. In addition, the whole school usually takes part in many fundraising events
throughout the year (initiated principally by the parents’ fundraising committee) and this expenditure is used to promote

our current initiatives.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement academy trust policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in Jubilee Primary School for the period 1 September 2023 to 31 August
2024 and up to the date of approval of the annual report and financial statements.

The school business manager maintains a schedule of financial management controls that are normally implemented
during the financial year. This document is reviewed annually.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view that
there is a formal on-going process for identifying, evaluating and managing the Trust's significant risks that has been in
place for the period 1 September 2023 to 31 August 2024 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework
The trust’s system of internal control is based on a framework of regular management information and administrative

procedures including the segregation of duties and a system of delegation and accountability. In particular it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;
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- regular reviews by the finance committee of reports which indicate financial performance against the forecasts
and of major purchase plans, capital works and expenditure programmes;
-  setting targets to measure financial and other performance;
- clearly defined purchasing (asset purchase or capital investment) guidelines; and
- identification and management of risks.

The board of trustees has commissioned an internal scrutiny service from a suitably qualified company called TSO
Education. This option was chosen to give the trust expert and informed scrutiny advice independent of the trust itself
and the trust’s external auditors.

The internal auditor's role includes giving advice on financial and other matters and performing a range of checks on the
academy trust's financial and other systems. In particular, the checks to be carried out in the forthcoming periods

include:

- Risk identification and management
= Payroll and HR

- Lettings and income generation

- Governance and procedures

= Banking and income

- School trips and refunds

a Procurement and expenditure

- Voluntary fund

3 Debt recovery

- Contracts and procurement

- Monthly management accounts/budget monitoring
= VAT

On a half-yearly basis, the auditor reports to the board of trustees, through the finance committee, on the operation of
the systems of control and on the discharge of the board of trustees’ financial responsibilities. On an annual basis the
internal auditor prepares a summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

The internal auditor concluded that the trust could demonstrate assurance of effective and efficient processes for the
school’s procurement activities.

Review of Effectiveness

As accounting officer, the headteacher has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

= the work of the internal scrutiny auditor;
- the financial management and governance self-assessment process, or the school resource management

self-assessment tool;
- the work of the school business manager’s executive team within the trust which has responsibility for the

development and maintenance of the internal control framework;
- the work of the external auditor;
= correspondence from the Education and Skills Funding Agency (ESFA)

The accounting officer has been advised of the implications of the result of their review of the system of internal control
by the finance committee, has implemented actions to improve processes to address fraud risk (where identified) and
has ensured continuous improvement of the system in place.

Approved by order of the members of the board of trustees on 11 December 2024 and signed on its behalf by:

................................................................

Mrs K Lee - Trustee

’/ ( ‘H 1,\‘,%_@\_ GL [_1'\

.................................................................

Dr M Nadesan - Accounting Officer
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Statement on Regularity, Propriety and Compliance
for the Year Ended 31 August 2024

As accounting officer of Jubilee Primary School I have considered my responsibility to notify the charitable company
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement between the charitable company and the Secretary of State for Education. As part of my
consideration I have had due regard to the requirements of the Academy Trust Handbook 2023, including responsibilities
for estates safety and management.

I confirm that I and the charitable company board of trustees are able to identify any material irregular or improper use
of funds by the charitable company, or material non-compliance with the terms and conditions of funding under the
charitable company's funding agreement and the Academy Trust Handbook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.
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Statement of Trustees' Responsibilities
for the Year Ended 31 August 2024

The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with the Academies Accounts Direction
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022 to
2023

- make judgments and accounting estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.
The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the board of trustees on ')l‘l\’u’l"" and signed on its behalf by:

Mrs K Lee - Trustee
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Report of the Independent Auditors to the Members of
Jubilee Primary School

Opinion

We have audited the financial statements of Jubilee Primary School (the ‘charitable company') for the year ended
31 August 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland' and the Accounts Direction 2023 to 2024 issued by the Education
and Skills Funding Agency (ESFA).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland’;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2023 to 2024.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting

in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertaintics relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a gaing
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Trustees' Report has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Jubilee Primary School

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare
a Strategic Report or in preparing the trustees' Report.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of f‘ nancial statements that are free from material misstatement, whether due to

fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial
statements from our general commercial and sector experience, through verbal and written communications with those
charged with governance and other management, and via inspection of the charitable company's regulatory and legal
correspondence.

We discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations.

We communicated identified laws and regulations to our team and remained alert to any indicators of non-compliance
throughout the audit, we also specifically considered where and how fraud may occur within the company.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the charitable company is subject to laws and regulations that directly affect the financial statements, including:
the charitable company's constitution, relevant financial reporting standards and company law, and we assess the extent
of compliance with these laws and regulations as part of our procedures on the related financial statement items.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.
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Independent Reporting Accountant's Assurance Report on Regularity to
Jubilee Primary School and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 22 November 2021 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 t02024, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Jubilee primary school Academy Trust during the period 1 September 2023 to 31 August 2024 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Jubilee Primary School Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Jubilee Primary School Academy Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Jubilee Primary School Academy Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Jubilee Primary School Academy Trust’s accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Jubilee Primary School Academy Trust’s funding
agreement with the Secretary of State for Education dated September 2014 and the Academies Financial Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2023 to 2024. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the period 1 September 2023 to 31 August 2024 have not been applied to purposes intended by Parliament or that
the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be
identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

- review of delegated authorities and compliance; )
- review of declarations of business interests and procedures compliance;
- review of governance procedures and compliance;

- review of internal controls;

- review of procurement procedures; and

- review of specialised grant income and its application.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period from 1 September 2023 to 31 August 2024 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.
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INCOME AND ENDOWMENTS
FROM

Charitable activities

Funding for the academy's
educational operations

Other trading activities
Investment income
Other income

Total

EXPENDITURE ON
Charitable activities
Academy's educational
operations

Total

NET
INCOME/(EXPENDITURE)
Other recognised
gains/(losses)

Actuarial gains on defined
benefit schemes

Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Jubilee Primary School

Statement of Financial Activities
for the Year Ended 31 August 2024

2024 2023
Restricted
Restricted Fixed
Unrestricted General Asset Total Total
funds funds funds funds funds
Notes £ £ £ £ £
2 E 1,702,952 44,977 1,747,929 1,643,287
3 174,882 - - 174,882 116,532
4 9,652 1 1) 9,652 4,915
5 1,363 5,000 - 6,363 5,068
185,897 1,707,953 44,976 1,938,826 1,769,802
7 118,537 1,852,223 60,538 2,031,298 1,849,596
118,537 1,852,223 60,538 2,031,298 1,849,596
67,360 (144,270) (15,562) (92,472) (79,794)
- - 48,000 48,000 10,000
67,360 (144,270) 32,438 (44,472) (69,794)
271,461 191,965 1,913,259 2,376,685 2,446,479
339,821 47,695 1,946,697 2,332,213 2,376,685

The notes form part of these financial statements
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Jubilee Primary School

Balance Sheet
31 August 2024
2024 2023
Restricted
Restricted Fixed
Unrestricted General Asset Total Total
funds funds funds funds funds
Notes £ £ £ £ £
FIXED ASSETS
Tangible assets 11 - - 1,958,279 1,958,279 1,920,274
CURRENT ASSETS
Debtors 12 823 69,630 - 70,453 147,150
Cash at bank and in hand 337,998 160,648 31,253 529,899 493,810
338,821 230,278 31,253 600,352 640,960
CREDITORS
Amounts falling due within one
year 13 - (182,583) (91,835) (274,418) (184,549)
NET CURRENT ASSETS 338,821 47,695 (60,582) 325,934 456,411
TOTAL ASSETS LESS
CURRENT LIABILITIES 338,821 47,695 1,897,697 2,284,213 2,376,685
PENSION ASSET 16 - - 48,000 48,000 -
NET ASSETS 338,821 47,695 1,945,697 2,332,213 2,376,685
FUNDS 15
Restricted funds:
ESFA restricted capital fund 1,853,290 1,854,197
GAG fund 57,575 186,212
Kent County Council Pension Fund 48,000 -
Devolved capital & other capital grants 51,452 54,416
PE funding (236) (603)
Other Dof E/ESFA (9,644) 6,356
Funded by tranfer from GAG (7,045) 4,646
1,993,392 2,105,224
Unrestricted funds:
General fund 338,821 271,461
TOTAL FUNDS 2,332,213 2,376,685

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
l\\\’kf}plﬁr ....... and were signed on its behalf by:

............................................

K Lee - Trustee
The notes form part of these financial statements
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Jubilee Primary School

Cash Flow Statement
for the Year Ended 31 August 2024

2024 2023

Notes £ £
Cash flows from operating activities
Cash generated from operations 18 58,671 (28,922)
Tax paid 66,309 (27,199)
Net cash provided by/(used in) operating activities 124,980 (56,121)
Cash flows from investing activities
Purchase of tangible fixed assets (98,543) (42,524)
Interest received 9,652 4,915
Net cash used in investing activities (88,891) (37,609)
Change in cash and cash equivalents in
the reporting period 36,089 (93,730)
Cash and cash equivalents at the
beginning of the reporting period 493,810 587,540
Cash and cash equivalents at the end of
the reporting period 529,899 493,810

The notes form part of these financial statements
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Jubilee Primary School

Notes to the Financial Statements
for the Year Ended 31 August 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act
2006. The financial statements have been prepared under the historical cost convention.

Jubilee School meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to
adopt the going concern basis of accounting in preparing the financial statements.

Income
All income is recognised in the Statement of Financial Activitics once the academy has entitlement to the

funds, it is probable that the income will be received, and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

The General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are

expended.

Other income
Other income is recognised in the period it is receivable and to the extent the academy has provided the

goods or services.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are
made up of the total of direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities
These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

ACCOUNTING POLICIES - continued
All resources expended are inclusive or irrecoverable VAT,

Governance costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory

requirements, including audit, strategic management and trustees' meetings and reimbursed expenses.

Tangible fixed assets
Assets costing £250 or more are capitalised as tangible fixed assets and are carried at cost, net of

depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their estimated
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land at rates calculated to write off
the cost of each asset on a straight line basis over its expected useful life, as follows:

Freehold buildings straight line over 50 years
Furniture and equipment straight line over 4 years
Office equipment straight line over 5 years
Computer equipment straight line over 4 years
Computer software straight line over 3 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
canying value of any fixed assel may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Debtors
Short term debtors are measured at transaction price, less any impairment.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a resuit of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will
pay to settle the debt or the amount it has received as advanced payments for the goods or services it must

provide.

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated

reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payable and similar charges.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and

financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in note 12. Prepayments are not financial instruments. Amounts due to the
charity’s wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

ACCOUNTING POLICIES - continued

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 13. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument. Amounts
due to charity’s wholly owned subsidiary are held at face valueless any impairment.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Pension benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (TPS) and

the Local Government Pension Scheme (LGPS). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is treated
as a defined contribution scheme for accounting purposes and the contributions recognised in the period to
which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations
are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
net income/(expenditure) are the current service costs and the cost of scheme introductions, benefit charges and
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the defined
benefit liability/assets is also recognised in the Statement of Financial Activities and comprises the interest cost
on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the year by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder
and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the

next financial year are discussed below.
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

ACCOUNTING POLICIES - continued

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost (income) for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 16, will impact on the carrying amount of the pension liability.
Furthermore, a roll forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August 2024. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would

impact on the carrying amount of the pension liability.

Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis

over the period of the lease.

FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

DfE/ESFA grants

General annual grant (GAG)
Other DfE/ESFA grants
UIFSM

Pupil premium

PE and sports grants

High needs top-up funding
Others

Capital grant

Other government grants
Local authority grants

Total funding

OTHER TRADING ACTIVITIES

Fundraising events
Shop income
Catering income

INVESTMENT INCOME

Deposit account interest

2024 2023
Restricted Total Total
funds funds funds
£ £ £
1,356,106 1,356,106 1,262,440
70,663 70,663 62,962
114,810 114,810 107,550
18,410 18,410 18,420
63,281 63,281 72,922
79,372 79,372 96,237
44,977 44,977 22,706
1,747,619 1,747,619 1,643,237
310 310 50
1,747,929 1,747,929 1,643,287
2024 2023
£ £
35,750 23,577
95,120 58,483
44,012 34,472
174,882 116,532
2024 2023
£ £
9,652 4,915
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Jubilee Primary School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2024

OTHER INCOME

2024 2023
£ £
Employers allowances 5,000 5,000
Supply of staff 1,363 -
Sundry income -, __ 68
5,363 068
EXPENDITURE
2024 2023
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Charitable activities
Academy's educational operations
Direct costs 1,230,805 - 146,131 1,376,936 1,277,613
Allocated support costs 218,656 128,000 307,706 654,362 571,983
1,449,461 128,000 453,837 2,031,298 1,849,596
Net income/(expenditure) is stated after charging/(crediting):
2024 2023
£ £
Auditors' remuneration 6,050 5,600
Other non-audit services 2,935 2,500
Depreciation - owned assets 60,538 44,851
Hire of plant and machinery % 10,000
CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - 1,376,936 1,376,936 1,277,613
Support costs 118,536 535,826 654,362 571,983
118,536 1,912,762 2,031,298 1,849,596
2024 2023
Total Total
£ £
Analysis of support costs
Support staff costs 218,656 179,686
Depreciation 40,044 24,358
Premises costs 128,000 107,374
Other support costs 258,677 252,465
Governance costs 8,985 8,100
Total support costs 654,362 571,983
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

STAFF COSTS
2024 2023
£ £

Wages and salaries 1,025,479 869,523
Social security costs 97,092 80,084
Operating costs of defined benefit pension schemes 258,374 201,407

1,380,945 1,151,014
Supply teacher costs 68,516 144,760

1,449,461 1,295,774

The average number of persons (including senior management team) employed by the charitable company
during the year was as follows:

2024 2023

School management 1 1
Teachers & teaching support 34 30
Administration 3 3
Site management 1 1
39 35

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2024 2023

£70,001 - £80,000
£80,001 - £90,000

|’H |l -

Key personnel
Remuneration of £229,818 (2023 - £210,314) was paid to key personnel.
RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

There was no trustees' remuneration or other benefits for the year ended 31 August 2024 nor for the year ended
31 August 2023.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds funds funds funds
£ £ £ £

INCOME AND ENDOWMENTS FROM
Charitable activities
Funding for the academy's educational
operations - 1,620,581 22,706 1,643,287
Other trading activities 116,532 - - 116,532
Investment income 4,909 4 2 4,915
Other income 68 5,000 - 5,068
Total 121,509 1,625,585 22,708 1,769,802
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

EXPENDITURE ON
Charitable activities
Academy's educational operations

Total

NET INCOME/(EXPENDITURE)

Other recognised gains/(losses)
Actuarial gains on defined benefit schemes
Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST

At 1 September 2023
Additions

At 31 August 2024
DEPRECIATION

At 1 September 2023
Charge for year

At 31 August 2024

NET BOOK VALUE
At 31 August 2024

At 31 August 2023

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
VAT recoverable
Accrued income
Prepayments

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds funds funds funds
£ £ £ £
87,751 1,716,993 44,852 1,849,596
87,751 1,716,993 44,852 1,849,596
33,758 (91,408) (22,144) (79,794)
- - 10,000 10,000
33,758 (91,408) (12,144) (69,794)
237,702 283,374 1,925,403 2,446,479
271,460 191,966 1,913,259 2,376,685
Freehold Furniture
land & and Computer
buildings equipment equipment Totals
£ £ £ £
2,024,663 131,542 388,843 2,545,048
- 33,970 64,573 98,543
2,024,663 165,512 453,416 2,643,591
183,098 122,978 318,698 624,774
20,494 11,605 28,439 60,538
203,592 134,583 347,137 685,312
1,821,071 30,929 106,279 1,958,279
1,841,565 8,564 70,145 1,920,274
2024 2023
£ £
823 6,848
2,820 2,907
44,872 111,181
3,925 266
18,013 25,948
70,453 147,150
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Trade creditors 123,155 64,785
Other taxes and social security 19,938 18,946
Other creditors 30,460 23,592
Accrued expenses 6,500 9,737
Deferred government grants 94,365 67,489
274,418 184,549

MEMBERS' LIABILITY
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it

being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before they cease to be a member,

MOVEMENT IN FUNDS

Net
movement At
At 1.9.23 in funds 31.8.24
£ £ £
Restricted general funds
GAG fund 186,212 (128,637) 57,575
PE funding (603) 367 (236)
Other Dof E/ESFA 6,356 (16,000) (9,644)
191,965 (144,270) 47,695
Restricted fixed asset funds
ESFA restricted capital fund 1,854,197 (907) 1,853,290
Kent County Council Pension Fund - 48,000 48,000
Devolved capital & other capital grants 54,416 (2,964) 51,452
Funded by tranfer from GAG 4,646 (11,691) (7,045)
1,913,259 32,438 1,945,697
Total restricted funds 2,105,224 (111,832) 1,993,392
Unrestricted funds
General fund 271,461 67,360 338,821
TOTAL FUNDS 2,376,685 (44,472) 2,332,213
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Jubilee Primary School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2024

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Restricted general funds
GAG fund

PE funding

Other Dof E/ESFA

Restricted fixed asset funds

ESFA restricted capital fund

Kent County Council Pension Fund
Devolved capital & other capital grants
Funded by transfer from GAG

Total restricted funds

Unrestricted funds
General fund

TOTAL FUNDS

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
1,555,198 (1,683,835) - (128,637)

18,410 (18,043) - 367
134,345 (150,345) = (16,000)
1,707,953 (1,852,223) - (144,270)
37,591 (38,498) - (907)
= = 48,000 48,000
7,386 (10,350) - (2,964)
(1) (11,690) = (11,691)
44,976 (60,538) 48,000 32,438
1,752,929 (1,912,761) 48,000 (111,832)
185,897 (118,537) 67,360
1,938,826 (2,031,298) 48,000 (44,472)
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Jubilee Primary School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2024

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Restricted general funds
GAG fund

PE funding

Other Dof E/ESFA

Restricted fixed asset funds

ESFA restricted capital fund

Kent County Council Pension Fund
Devolved capital & other capital grants
Funded by tranfer from GAG

Total restricted funds

Unrestricted funds
General fund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Restricted general funds
GAG fund

PE funding

Other Dof E/ESFA

Restricted fixed asset funds

ESFA restricted capital fund

Kent County Council Pension Fund
Devolved capital & other capital grants
Funded by tranfer from GAG

Total restricted funds

Unrestricted funds
General fund

TOTAL FUNDS

Net
movement At
At 1.9.22 in funds 31.8.23
£ £ £
272,978 (86,766) 186,212
7,411 (8,014) (603)
2,985 3,371 6,356
283,374 (91,409) 191,965
1,882,830 (28,633) 1,854,197
(10,000) 10,000 -
42,304 12,112 54,416
10,269 (5,623) 4,646
1,925,403 (12,144) 1,913,259
2,208,777 (103,553) 2,105,224
237,702 33,759 271,461
2,446,479 (69,794) 2,376,685
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
1,471,280 (1,558,046) - (86,766)
18,420 (26,434) - (8,014)
135,885 (132,514) = 3,371
1,625,585 (1,716,994) = (91,409)
1 (28,634) 5 (28,633)
B = 10,000 10,000
22,707 (10,595) - 12,112
- (5,623) 3 (5,623)
22,708 (44,852) 10,000 (12,144)
1,648,293 (1,761,846) 10,000 (103,553)
121,509 (87,750) - 33,759
1,769,802 (1,849,596) 10,000 (69,794)
continued...

Page 37



15.

16.

Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

MOVEMENT IN FUNDS - continued

Analysis of net assets between funds

Total funds
Unrestricted Restricted Restricted
general asset funds
funds funds
£ £ £ £
Fixed assets - = 1,958,279 1,958,279
Current assets 338,821 230,278 31,253 600,352
Current liabilities = (182,583) (91,835) (274,418)
Pension scheme liability - = 48,000 48,000
338,821 47,695 1,945,697 2,332,213
Comparative analysis of assets between funds
Total funds
Unrestricted Restricted Restricted
general asset funds
funds funds
£ £ £ £
Fixed assets - = 1,920,274 1,920,274
Current assets 275,707 336,776 28,477 640,960
Current liabilities (4,246) (144,811) (35,492) (184,549)
Pension scheme liability = = = =
271,461 191,965 1,913,259 2,376,685

PENSION AND SIMILAR OBLIGATIONS

The charity's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Barnett Waddingham. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the
period ended 31 March 2022.

Contributions amounting to £30,460 were payable to the schemes at 31 August 2024 (2023 - £23,592) and are
included within creditors.

Teachers' pension scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers

have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.
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PENSION AND SIMILAR OBLIGATIONS - continued
Valuation of the teachers' pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set
by HMT, applying a notional investment return based on 1.7% above the rate of CPL. The key elements of the
valuation and subsequent consultation are:

- Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This
is an increase of 5% in employer contributions and the cost control result is such that no change in member

benefits is needed.
- Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to

the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to TPS in the period amounted to £169,693 (2023 - £130,792).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The charity is
unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the charity has taken
advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as if it were a
defined contribution scheme. The charity has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee administered
funds. The total contribution made for the year ended 31 August 2024 was £110,787(2023: £87,884), of
which employer’s contributions totalled £88,681 (2023: £70,313) and employees’ contributions totalled
£22,106 (2023: £17,571). The agreed contribution rates for future years are 22.5% from 1 April 2022 and
22.5% from 1 April 2022 for employers and 5.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published

on GOV.UK.

Principal actuarial assumptions 2024 2023
Rate of increase in salaries 3.80% 3.90%
Rate of increase for penslons In payment/inflation (RPI) 3.00% 3.15%
Discount rate for scheme liabilities 5.15% 5.25%
Inflation assumption (CPI) 2.80% 2.90%
Commutation of pensions to lump sums 50.00% 50.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2024 2023
Retiring today
Males 20.7 20.7
Females 23.3 23.2
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PENSION AND SIMILAR OBLIGATIONS - continued

Retiring in 20 years

Males 22.0 22.0

Females 24.7 24.6
2024 2023
£000 £000

Discount rate +0.1%

- Present. value of total obligation 521 420

- Projected service cost 55 43

Discount rate -0.1%

- Present value of total obligation 550 443

- Projected service cost 60 47

Mortality assumption - 1 year increase

- Present value of total obligation 548 443

- Projected service cost 60 47

Mortality assumption - 1 year decrease

- Present value of total obligation 522 419

- Projected service cost 55 43

Long term salary increase +0.1%

- Present value of total obligation 535 431

- Projected service cost 57 45

Long term salary increase - 0.1%

- Present value of total obligation 535 431

- Projected service cost 57 45

Pension increases and deferred revaluation +0.1%

- Present value of total obligation 550 443

- Projected service cost 60 47

Pension increases and deferred revaluation -0.1%

- Present value of total obligation 521 419

- Projected service cost 55 43

The estimated academy trust's share of the assets of the scheme were:

2024 2023

£000 £000
Equities 332 273
Gilts 41 3
Other bonds 85 60
Property 54 43
Cash 14 5
Absolute return fund 30 31
Infrastructure 27 16
Total market value of assets 583 431

The return on the Fund (on a bid value to bid value basis) was estimated to be 0.01% (2023 -0.72%).

Amount recognised in the Statement of Financial Activities

2024 2023

£000 £000
Service cost 57 71
Net interest on the defined liability/(asset) 3) 1)
Administration - -
Total amount recognised in the SOFA 54 70

Page 40 continued...



16.

17.

18.

Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2024

PENSION AND SIMILAR OBLIGATIONS - continued
Changes in the present value of defined benefit obligations were

as follows: 2024 2023
£000 £000
At 1 September 431 346
Current service cost 57 71
Interest cost 23 14
Change in financial assumptions 2 (130)
Change in demographic assumptions (1) (16)
Experience loss/(gain) on defined benefit obligation 3) 150
Estimated benefits paid net of transfer in 4 (21)
Contributions by Scheme participants and other employees 22 17
At 31 August 535 431

Changes in the fair value of academy trust's share of scheme

assets 2024 2023
£000 £000
At 1 September 431 336
Interest on assets 26 15
Return on assets less interest 11 (18)
Other actuarial gains/(losses) " 32
Estimated benefits paid plus unfunded net of transfers in 4 (21)
Employer contributions 89 70
Employee contributions 22 17
583 431
RELATED PARTY DISCLOSURES

Owing to the nature of the charitable company and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. The following related party transactions took place in the financial period.

M Jung is a director of IT Accounting Solutions Limited and a Member of the charitable company. Expenses
invoiced by the the company to Jubilee Primary School were £2,347 (2023 - £2,011). Included in trade creditors
is £2,816 (2023 - £ 2,398) owed to IT Accounting Solutions Limited. There were no other related party
transactions for the year ended 31 August 2024 (2023 nil) and no amounts due from or payable to related

parties at the year end (2023 - nil).

All transactions involving such organisations are conducted in accordance with the requirements of the
Academies Financial Handbook, including notifying ESFA of all transactions made on or after 1 April 2019 and
obtaining their approval where required, and with the charitable company's financial regulations and normal
procurement procedures relating to connected and related party transactions.

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

2024 2023
£ £

Net expenditure for the reporting period (as per the Statement of
Financial Activities) (92,472) (79,794)
Adjustments for:
Depreciation charges 60,538 44,852
Interest received (9,652) (4,915)
Decrease in debtors 10,388 2,577
Increase in creditors 89,869 8,358
Net cash provided by/(used in) operations 58,671 (28,922)
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ANALYSIS OF CHANGES IN NET FUNDS

At 1.9.23
£
Net cash
Cash at bank and in hand 493,810
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Cash flow
£

36,085
36,089

36,089

At 31.8.24
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