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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2022

OBJECTIVES AND ACTIVITIES

Obhjectives and aims

The Trustees present their annual report with the financial statements and auditor's reports of the charitable company for
the year 1 September 2021 to 31 August 2022. The annual report serves the purposes of both a Trustees' report, and a
directors' report and strategic report under company law.

The academy trust operates an academy for pupils aged 4 to 11 setving a catchment area in west Maidstone. It has a
pupll capacity of 300 and had a roll of 267 in the school census in summer of 2022.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

Jubilee Primary School is a company limited by guarantee and an exempt charity. The charitable company's Memorandum
and Articles of Association are the primary governing documents of the Academy Trust, The Trustees of Jubilee Primary
School are also the directors of the charitable company for the purposes of company law. The charitable company is known
as Jubilee Primary School.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Method of Recruitment and Appointment: or Election of Trustees
“The Trustees of the school have been appointed in accordance with the Memorandum and Articles of Association as set
out below,

The constitution of the school provides that the number of Trustees shall be not less than three but not be subject to any
maximum,

Subject to Articles 45 to 81 of the Articles of Association, Jubilee Primary School shall have the following Trustees:

a) Up to seven Trustees to be appointed by the Members

b) Staff Trustees may be appointed by the Members through such process as they may determine

) A minimum of two Parent Trustees to be elected by the parents of pupils registered at the Academy
d) The Headteacher

e) The Trustees may appoint Cc-opted Trustees

New Trustees are appointed by the Trust for a term of four years, after which they are eligible for re-appointment or re-
election. The Board of Trustees currently comprises Trustees appointed by members, Co-opted Trustees, & staff Trustee,
two parent Trustees and the Headteacher. The Trustees appointed Co-opted Trustees in September 2021.

Policies and Procedures Adopted for the Induction and Training of Trustees

Jubilee Primary School has a written procedure and check list of actions for the induction of new Trustees. A skills audit
of the Board of Trustees was conducted in July 2022 to review the mix of skills and identify training needs. All new Trustees
receive an induction pack and details of training available to them. They are encouraged to attend training provided by
GovernorHub through The Education People (a Kent County Coundil service). Trustees commit to undergo mandatory
training in specific areas, prepare personal development plans and are accountable to the designated Trustee Training
Lead. From September 2022 Trustee induction will include mandatory safeguarding training. All Trustees are required to
underge an enhanced Disclosure and Barring Service check.

Organisational Structure

The Members as owners of the strategic vision and 'guardians of the governance' of the Trust, protect the Ethos and
Values of the Trust, as well as the Charitable and Educational objectives. They take part in annual and extracrdinary
general meetings and appoint Trustees to the Board. The Members appoint the Trust's external auditors and receive {but
do not sign) the audited annual report and accounts.

The Board of Trustees is responsible for key strategic decision-making, including appointment of the Headteacher, approval
of the Schoo! Development Plan, approval of the financial budget, and approval of the Annual Report and Financial
Statements.
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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2022

The Board of Trustees meets at least seven times per year. The Finance Committee as a sub-committee supports the
Board In carrylng out its responsibilities. The Finance Committee incorporates the Audit and Risk and Pay Committees. The
Finance Committee meets at least four times a year.

The task of running the school on a day-to-day basis is delegated to the Headteacher who is also the Accounting Officer.
The Headteacher is supported by the Senior Leadership Team.

The Board of Trustees has approved a Scheme of Delegation relating to the delegated responsibilities of the Headteacher
and of the Finance Committee.

Arrangements for setting pay and remuneration of key management personnel

Key management personnel are appraised and remunerated against assessed performance. The Trust operates
remuneration increases based on performance achieved. The Headteacher appraises the performance of key management
personnel and a panel of Trustees, together with an external education adviser, appraises the performance of the
Headteacher. Pay and pay rise criteria are in accordance with leadership group pay arrangements in the School Teachers'
Pay and Conditions Document (STPCD) published annually by the Department for Education (DfE). The Trust reviews
these when it carries out its annual Pay Policy review.

Related Parties and other Connected Charities and Organisations
M Jung, Member,

Engagement with employees (including disabled persons)
None. The Trust falls below the threshold of having 250 employees as stated in the Companies (Miscellaneous Reporting)

Regulations 2018.

Engagement with suppliers, customers and others in a business relationship with the Trust
None. The Trust falls below the threshold for annual income and total assets stated in the Companles (Miscellaneous
Reporting) Regulations 2018,

OBJECTIVES AND ACTIVITIES
Objects and Aims

Vision Statement

Our vision is to foster a love for learning, equip children to live life skilfully and create positive memaories.

1. Love for Learning: Through an excitingly, dynamic education, Jubilee Primary School stimulates a child's
naturally inquisitive mind, Instilling a love for learning. We provide a safe environment in which individuality is
valued, diversity is celebrated, and a strong sense of self-worth imparted.

2. Equipping to live life skilfully: We foster early character development, enabling children to identify, explore
and realise thelr potential; thereby empowering them to take ownership of their learning and behaviour.

3. Create positive memories: We promote physical and emotional well - being through inspiring a love for the
Arts and sport. We provide access to explore and learn in a classroom without walls.

4, Dedicated Teachers: Our schoo! has enthusiastic, dedicated and empathetic staff, with a passion for teaching.
They provide a safe environment in which learning will be fun.

5. Our Nature is to Nurture: Staff and parents/carers collaborate; working towards the common goal of every
child excelling and making progress. A strong family ethos is central in providing an environment in which
trusting relationships are cultivated.

"Excellence in Education, Equipped for Life"

School Ethos
Our Vision is split into five core aspects - underpinned by our faith ethos and with our Mission Statement at the heart. We
helieve that with these five interrelated sections we can improve outcomes for the children iving in Maidstone.

Vision Statement 1: Learning

We aim for all children to love learning and scaffold intrinsic motivation. Children will have a clear understanding of their
current ability, their targets and how to achieve them. With learning and therefore progress at our core - we believe we
can provide an cutstanding educaticon for children in Maidstone.
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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2022
Vision Statement 2. Nurture
We anticipate potentially high levels of children with BESD in our school. To support all our pupils but particularly those
with BESD, nurture and pastoral care will be central to the school. Without this, children will not be ready to learn and
progress will remain low,

Vision Statement 3: Purpose

Children can struggle to engage in fearning unless they understand the relevance of the activity. Understanding the purpose
of the learning increases its value thus giving them the motivation to learn. We believe that heiping children to see that
they have purpose and potential as a person, helps them to heighten aspirations and pursue [eaming for themselves,
scaffolding an intrinsic motivation to learn. This stems from our belief that God has given everyone gifts, talents and
abilities; we celebrate and reflect this in the content and arrangement of our curriculum. It is also one of the reasons we
focus on the arts and sport so that pupils have as much opportunity to exce! in non-academic as well as academic pursuits.

We aim to make learning memorable. When an experience is linked to an emotive response it is much easier to remember,
therefore children will retain learning for longer and find it easier to make links with past and future learning. In addition,
art and music are also important for children to acquire knowledge of thelr cultural heritage and there is substantial
evidence to show that they benefit individuals, their communities and the nation as a whole by improving pupil
engagement, cognitive development and achievement.

Vision Statement 4: Community

We want to empower children from all soclal backgrounds to see that they can contribute to the communities to which
they belong. We aim to display the interdependency of communities and the benefits of being an active citizen. In their
time at our school we will facilitate children making a contribution at schoo! community level and also at local, national
and international community level.

The more engaged parents and families are in the education of their children, the more likely their children are to succeed
in the education system.,

Vision Statement 5: Skilled for Life

Literacy, numeracy and communication skills are the foundations for being skilled for life. These foundations must be set
in order for each child to develop as a mature and responsible citizen who is able to maintain healthy relationships. Being
skilled for life involves having the tools and transferable skills to be an independent learner, capable of lifelong learning.
We aim to facllitate character development and children who are critical thinkers.

Faith Ethos
Our Christian faith ethos is foundational to the nature and activities of our Trust, with Christian values and principles
underplnning and informing all aspects of the Trust and its delivery of education.

While excellence in academic achievement is a given, our key values focus on the holistic development of each child, giving
priority to character development and the quality of all their relationships. We encapsulate this in the statement, ‘our
nature is to nurture', which expresses the vocational model of service of the Trust's staff and its associates. Our faith ethos
offers a rich model of inspiring and self-giving leadership, which we hope to instil in our children as we partner with parents
and the wider community. This ethos enables voluntary choice and is inclusive of all, so we will not select our intake,
whether by faith or aptitude. Through praise, the appreciation of others and the celebration of diversity we expect to
maintain outstanding educational outcomes and enhance the communities we work with, leaving a continuous legacy of
active citizenship.

" Qur nature is to nurture”
This will be evidenced in:

Respect: Pupils will have good manners, For example, to stand when a visitor or teacher enters the room and will be
expected to hold open a door for others.

Integrity: Our Board of Trustees model an outstanding work ethic, leading our staff by example. They are open and
visible in their behaviour, punctuality and responses to various situations. This provides trust and security for all members
of the schoal.

Compassion: Teachers model compassion to pupils and one another. Pupils show compassion towards each other and
younger children, being quick to help and empathetic towards others.

Honesty: Pupils are encouraged to tell the truth through our behaviour system thus recognising its importance.
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Trustees' Report
for the Year Ended 31 August 2022

Service: Pupils take part in charity fundraising. The school runs parental workshops for parents. We also have relationship
with Maidstone community charities such as Restoring Hands. Children have opportunities to work with them in reaching
out to the community, for example packing food parcels for local disadvantaged families.

Forgiveness: Pupils are taught the importance of forgiveness and that forgiveness Is a lifestyle; vital for the building of
trusting relationships and community.

Objectives, Strategies and Activities

The main objective for the period ended 31 August 2022 was to provide excellent education and the development of life
skills for every child; to continue to establish the school with an intake of 60 year R pupils in line with the Trust's vision
for a new primary school in Maidstone. The Academy's facilities are in the process of being extended. Refurbishment of
the existing building is complete and the construction of a new extension commenced in February 2022 and Is due to
achieve practical completion in June 2023.

The coronavirus pandemic in March 2020 caused significant impact on the school, Its staff and puplls, delivery of the
curriculum and pupil welfare and performance. The school opened to all staff and pupils in September 2020 after six
months of disruption with groups of vulnerable children and children of key workers being taught in schoo! whilst the
remainder of the pupils and teaching staff were engaged in remote home learning. Throughout this time, and as pupil
numbers in schoal increased, measures were put in place to reduce the risk of virus transmission. The impact of coronavirus
s less now although some transmission risk measures remain in place. The recovery curriculum will remain relevant for
the foreseeable future as staff endeavour to retrieve, and enhance, the levels of pupil progress and attainment, and for
closure of the gap between disadvantaged and non-disadvantaged pupils that had widened. Attainment levels post
pandemic were assessed as being higher than national average levels.

The strategies and activities for the period included the following:

- Implementing a recovery curriculum and seeking to narrow the gap between disadvantaged and non-
disadvantaged pupils that had widened considerably during a year of disruption.

- Recruitment of additional staff numbers

- Working to fulfil DFE and Ofsted requirements

- Effective marketing with open mornings to encourage admissions for the following year

- Processing applications for the September 2022 pupil intake

- progressing the design and procurement of an extension of the existing school building with additional floor
space to accommodate 420 pupils

- To maintain good relationships with the local community

Public Benefit

The community benefits from the high standards of education upheld by the Trust in the education of local children. The
school is over-subscribed year-on-year to increasing amounts. The Trust may, from time to time, offer practical support
(where it is able) for the personal needs of pupils’ families. The building facility can be made available for community use
by arrangement and for a fee that brings in additional income to the school.

In setting our cbjectives and planning our activities the Trustees have carefully considered the Charity Commission's
general guidance on public benefit.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

Analysis of development and performance duting the year.

The school continues to grow in the number of pupils from a one form entry to two form entry school. The eatlier removal
of a planning condition restricting pupil intake to 30 per year In reception means that the school can now offer 60 pupil
places per year. Even with the increased intake the school is still substantfally oversubscribed in terms of applications for
places.

The year to 31 August 2022 has been the first year when the previous impacts of the pandemic have had reduced effect
on pupils and staff. The curticulum remains pertinent to closing the gaps between disadvantaged and non-disadvantaged
children and to making up for losses In progress and attainment resulting from education provision interrupted by the
pandemic and school closures. Nevertheless, pupil performance data remain above national averages with our pupils
clearly benefiting from the school's provision of home learning during the pandemic. Parents testify to the success of the
home learning timetable and resources and to the support from teaching staff.
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Trustees' Report
for the Year Ended 31 August 2022

Normal operation of the school has been affected by construction activities in connection with the provision of a new
extension. The school grounds are now shared between the school and the contractor. The works site is securely hoarded
off and the vehicle entrance is fully manned by a member of the contractor's team. Use of that entrance is programmed
such that materlals and plant deliveries take place outside of pupil drop off and pick up times. The school’s safeguarding
provisions and risk assessments take the new situation into account along with appropriately amended emergency
evacuation plans. The school and the contractor meet weekly to discuss building activities and to review safeguarding
provisions. These arrangements will continue through to June 2023 in the next financial year when the project is due to
be completed. Until new the facilities are available, the school is having to manage without any form of assembly or dining
hall with school meals being taken in classrooms. Alternative staff room facilities have had to be provided to allow the staff
room to be converted into an interim classroom to address the need for classroom space.

School has adopted a whole-school curriculum resourced by Cornerstones so that the Intent, implementation and impact
of our curriculum is clear to all staff. This is an ongoing process unless staff are secure in their understanding of the
curriculum. The intent of the curriculum is what we expect pupils to know at specific points in thelr journey at school, with
a plan of the sequence in which children encounter the curriculum. The implementation of the curriculum is concerned
with how these intentions are realised, ensuring it is accessible to all pupils. The impact is determined by how much of
what has been taught has been retained what has been taught and how we know whether pupils know what we think
they know. Our internal assessment system determines how we address the gaps in pupils' knowledge, skills and
understanding.

Two classes of year 6 pupils completed their last year in primary school and have successfully transferred to local secondary
schools. Their academic results were outstanding and the school has endeavoured to develop pupils' character and
behaviour to prepare them not only for secondary education but for life in general. Time will tell.

SATS examinations were carried out again with outstanding results. Staff are constantly assessing pupil performance to
ensure that learning progresses and any deficiencies encountered because of the pandemic are addressed. The ‘recovery'
curticulum together with monitoring the wellbeing of children is evidently working.

The Board of Trustees has successfully recruited additional trustees enhancing the board with additional resource and
diverse skills. This has enabled trustees with designated responsibilities for the key aspects of governance to be supported
by other skilled trustees in informal teams. Whilst not formal committees, these teams report back to Board on matters of
interest and progress enabling the Board to make informed decisions.

Trustees continue to execute their primary responsibilities towards the work of the trust by ensuring high standards of
achievement for all children and young people in the school by:

- Upholding the schoel's vision, ethos and strategic direction;

- Holding senior leaders to account for the educational performance of the school and its pupils; and

- Overseeing the financial performance of the schoal and making sure its money is well spent.

This was achieved by contributing to the strategic discussions at Board of Trustees meetings which determine:

- the vision and ethos of the school;

- clear and ambitious strategic priorities and targets for the school;

- adequacy of risk assessment and mitigation measures;

- that all children, including those with special educational needs, have access to a broad and balanced
curriculum;

- the school's budget, including the expenditure and use of the pupil premium and sports premium allocations;

- the securing of high needs education funding where required;

- the school's staffing structure and key staffing policies;

- the principles to be used by school leaders to set other schoaol policies.

Trustees held the senior leaders to account by monitaring the school's performance; this included:

- agreeing the outcomes from the Headteacher's self-evaluation process and ensuring they are used to inform the
priorities in the school development plan;

- considering all relevant pupil performance data and feedback provided on request by school leaders and external
sources on all aspects of school performance;

- asking challenging guestions of school leaders;

- ensuring senior leaders have arranged for the required audits to be carried out and receiving the results of those
audits;

- ensuring senior leaders have developed and, when necessary, reviewed the required policies and procedures
ensuting that the school Is operating effectively according to those policies;

- apart from finance, acting as designated Trustees (rather than operating a committee structure) on specific
issues, making relevant enquiries of the relevant staff, and reporting to the Board of Trustees on the progress on
the relevant school prigrity; and

Page 7



Page 7



Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2022

- listening to and reporting to the school's stakeholders: pupils, parents, staff and the wider community,
including local employers and councillors.

Trustees sought to ensure that school staff had the resources and support they required to do their jobs well, including
the necessary expertise on business management, external advice where necessary, effective appraisal and CPD, and
emerging and developing premises, and that the way in which those resources are used has impact.

When reguired, Trustees were available to serve on panels of Trustees to:

- appoint senior leaders;

- appraise the Headteacher;

- set the Headteacher's pay and agree the pay recommendations for other staff;
- hear the second stage of staff grievances and disciplinary matters;

- hear appeals about pupil exclusions.

Key Performance Indicators

The Trust's key measures of success in this year were to deliver a cost-effective education to pupils within all its year
groups who had been expected to meet/exceed accepted national standards and raise improvement above the previous
year's achievements. Percentages of puplls across the school reaching attainment that exceeded expected standards or
determined in greater depth were higher than national averages. Year 1 phonics data were also well above national
averages and more early years pupils reached a good level of development than the national average. Data were compared
with 2019 assessment data which was when national data were last recorded.

The school was inspected by Ofsted and rated as Qutstanding in July 2017,

The school maintained a balanced and well managed approach to financial controls meeting all demands of beth servicing
the school setting itself, rescurcing the curriculum and expending all necessary funding for infection prevention measures.
Expenditure did not exceed income and any surpluses were earmarked for future expenditure to the benefit of pupils
through the implementation of a Reserves Palicy.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to continue to operate for the foreseeable future, For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can
be found in the Statement of Accounting Policies.

There is uncertainty about what risks there are to the Trust's continuance as a 'going concern' in the light of the current
naticnal financial situation resulting from world political and national governmental events.

Trustees through the Finance (Audit and Risk) Committee are working closely with the school's finance team to monitor
increasing costs resulting from the impacts of the current financial climate.

The Trust considers that it needs a specific, credible, and sustainable response from government on the cost pressures
facing schools and Trusts in-year and over the next two financial years,

- specific and sustainable detail about the energy price cap for the public sector is now urgent.

- schools and Trusts need budget security over the whole financial year, not just for the sixth-month period
beginning in October 2022, so we urgently need to understand the arrangements following the 6-month
price cap.

- resolution on the cost pressures relating to public sector pay Is also urgent.

- the Trust is likely to spend reserves in-year to shore up budgets. The Trust will seek to determine a sensible
level of reserves, but reserves can only be spent once and are not part of a medium- or long-term solution.

- government needs to fund a sustainable infrastructure for schools and trusts to ensure energy efficiency,
generation, and progress towards net zero as part of the stabilisation of energy resources.

- the Trust seeks a clear path towards the full implementation of the National Funding Formula with an
ongoing commitment to engagement and development to ensure that the quality education is adequately
resourced in every school.

Our immediate concern is 2022/23 but there are likely to be imminent, large funding gaps from next financial year onwards
due to the cumulative Impact of cost pressures.

The term 'going concern' is a view as to whether or not a trust will have sufficlent funds to pay its obligations, such as
payrall, trade creditors, and so on, as they fall due, over at least the next 12 months from the date of approval of the
financial statements. There may well be a case for seeking additional financial support from the ESFA in these
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The school building's progressing capita! expansion project Is being funded by the ESFA and therefore there is no financial
risk to the Trust arising from whatever occurrences that might occur from construction activities.

Promoting the success of the charitable company

The Trust falls below the threshold for annual income and total assets stated in the Companies (Miscellaneous
Reporting) Regulations 2018. However, Trustees do act to have regard to:

- the likely consequences of any decision in the long term

- the interests of the company's employees

- the need to foster the company's business relationships with suppliers, customers and others

- the impact of the company's operations on the community and the environment

- the desirability of the company maintaining a reputation for high standards of business conduct

- the need to act faitly as between members of the company

FINANCIAL REVIEW

During the period to 31 August 2022 the Trust's income derived from the central government General Annual Grant, Pupil
Premium, PE and Sports Premium, Catch-up Premium (announced June 2020), the National Tutoring Programme and High
Needs Funding.

The school also received some grants for fixed assets from the Department for Education. In accordance with the Charities
Statement of Recommended Practice, 'Accounting and Reporting by Charities' (SORP 2019), such grants are shown in the
Statement of Financlal Activities as restricted income in the fixed asset fund. The assets were used exclusively for preparing
to provide education and the associated support services to pupils.

Detailed financia! regulation is in place. This sets out the key policies and processes relating to the financial management
of the Trust including purchasing, payroll and cash management. Controls are in place to minimise the risk of fraud or
error. The financial regulation has been approved by the Board of Trustees.

There was an in-year surplus figure of £15,034 (2021 - £1,684) which agrees to the change In balance of restricted general
funds, restricted fixed asset funds (excluding pension reserve), plus unrestricted funds.

The actual position of reserves (restricted general funds, restricted fixed asset funds, excluding pension reserves, plus
unrestricted funds) as at 31 August 2022 was £2,456,479 (2021 - £2,441,445).

The Trust's policy towards its financial reserves to ensure that sufficient monies are prudently set aside for key factors is
described below under the heading of Reserves Policy.

An application was successfully made to the ESFA for additional annual grant funding to accommodate the increased intake
of pupils (PAN 60) over and above the previous year's census figure.

The coronavirus pandemic had previously impacted the Trust's finances through the need to procure additional curriculum,
health, safety and welfare resources to make the premises Covid-free and through a reduction in the school's income
generated through parent income for school meals, breakfast and after school clubs.

Construction of a new two-storey extension to the school has now been under way since February 2022. Practical
completion is expected in June 2023.

The Trustees present their annual report with the financial statements and auditor's reports of the charitable company for
the year ended 31 August 2022,

Reserves Policy
Trustees review financial reserve levels of the Trust annually. This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of the reserves.

The Trust has a written Reserves Policy.,

The Trust is committed to ensuring It uses its financial resources to enhance educational provision and benefit all children
in its care.

Whilst the Trust does not wish to hold excessive reserves, as it believes funds should be expended on the puplls of today,

it also recognises that a level of reserve is required to cover unforeseen events and areas of planned investment. The
current financial and cost of llving crisis may necessitate a priority use of reserves to meet increased costs such as energy.
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Maintaining a level of useable reserves sufficient to protect the school from financial risks Is essential to preserving the
Trust's primary objective. Furthermore, in looking at future plans or projects, spending needs might be identified that
cannot be met from the income of a single year's budget alone. The identification of such factors may point to a need
for the setting aside of reserves.

The school held fund balances at 31 August 2022 of £2,446,479 (2021 - £1,991,445) including fixed assets.

The academy trust will also review the balance on restricted general funds plus the balance on unrestricted funds annually.
As at 31 August 2022, this would be a net surplus of £283,373 (2021 - £280,063) and £237,702 (2021 - £182,534)
respectively.

Investment Policy
The school does not anticipate having substantia! funds available for long term investments but will hold any substantial
funds which are not required in the immediate future on short fixed-term deposits as appropriate.

Principal Risks and Uncertainties

During the operating period, a number of key risks were identified and tracked on a risk register, In particular, this included
risks associated with admissions, bullding works and planning consent. These risks were assessed, categorised and
satisfactory systems were established to mitigate these risks.

The safeguarding of pupils' physical and mental health and that of staff and visitors is a key priority. The Trust has a Child
Pratection Policy and a Risk Management Policy.

Going forward, the Trustees will keep the school's activities under review and monitor performance, with regard to any
major risks that may arise. The Finance Committee is designated to work with the School Business Manager to oversee
the risk management of the school with the findings then reported to the full Board of Trustees. Oversight is provided by
ohe Member with specific responsibility for finance.

The principal risks and uncertalnties facing the school during the period ending 31 August 2022 comprised achieving
sufficient numbers of parents choosing to send their children to school in September 2022 up to the school’s now
unrestricted Published Admissions Number (PAN) of 60. There is also still the risk of not completing the proposed extension
in time to accommodate the increased. pupil roll for 2023-24, There is also the risk of the ESFA not being able to fund the
continually increasing cost of construction.

Trustees will be monitoring budgetary expenditure to assess the emerging pressures there might be on funding due to the
increasing cost of living, increasing interest rates and rocketing energy costs. Trustees are aware of the risk of planned
expenditure exceeding income (and possibly reserves too) and will be seeking cost ameiioration plans from the school
finance team to manage the situation and will await ESFA guidance and maybe increased departmental funding.

FUNDRAISING

A parent-led fundraising team has generated a quantity of income and this money was not used on day-to-day expenditure
but on special resources for the children. Fundraising methods are straightforward and without risk - includling, for instance
a Christmas Fete; raffles took place during school events when parents were in attendance.

There is also a school fund to which parents are invited to contribute at a minimum of £20 per family. Again, this money
was not used on day-to-day expenditure but on special resources for the children.

PLANS FOR FUTURE PERIODS

A comprehensive School Development Plan has been drawn up to bring together all intended developments for the school
and to ensure these are managed and delivered effectively. Jubilee Primary School is now looking forward to the expansion
of the school through the increase In year groups and the (eventual) new-build facilities.

Sitting above the School Development Plan and informing the school's targets and priorities is the Trust's Strategic Plan
currently to 2025. This plan was approved by the Board of Trustees and the Members to go out for consultation. Parents
and carers together with staff were consulted but wider stakeholder consultation was put on hold due to the pandemic.
The objectives of the strategic plan are due for revision and the Board of Trustees will appoint a working party to review
the plan's objectives and priotities in the face of emerging government policy and local educational needs.

The Trust is In dialogue with the DfE Regional Schools Commissioner's (now Regional Director's) team and the local
authority about providing schoo!l improvement services under contract to maintained schools and to invite interest from
maintained schools about joining a school trust. The Trust is acknowledged to be a strong trust and will seek to include
more schools into the Trust to thus become a strong multi-academy trust (MAT).
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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2022

The Trust's initial financial plans for the current three-year period of operation have been approved by the ESFA and are
intended to ensure adequate resources are allocated to support the build-up of the school full occupancy of 420 pupils by
2026-27 and to ensure the delivery of the Trust's vision.

The impact of the pandemic on the school's processes and its ability to deliver education is reducing all the time infection
rates do not increase. This situation could change at any time.

The Trust expects the school's building project to achieve practical completion in June 2023.

AUDITOR
Insofar as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and
the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Trustees' re?xr't incorporating a strateglc report, approved by order of the board of trustees, as the company directors,
ON ol S5 203 7L- ... and signed on the board's behalf by:

Mrs K Lee — Chair of the Board of Trustees
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Jubilee Primary School

Governance Statement
for the Year Ended 31 August 2022
Scope of Responsibility
As Trustees, we acknowledge we have overall responsibility for ensuring that Jubilee Primary School has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the fisk of fallure to achieve business objectives and can provide only reascnable and not absolute assurance
against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
framework for governance.

The Board of the Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to It in the funding agreement between the Jubilee Primary
School and the Secretary of State for Education. They are also responsible for reporting to the board of trustees any
material weaknesses or breakdowns in internal control.

Governance

The Information on governance included here supplements that described in the Trustees' Report and in the Statement of
Trustees' Responsibilities. The Board of Trustees has formally met nine times during the year. Committees within the
Board of Trustees have alsc met from time to time and reported to the main Board of Trustees meetings. Attendance
during the year at meetings of the Board of Trustees was as follows:

Meetings Outofa
Trustee attended possible
B M Fitzgerald {Chair) 9 9
Mrs B A Faulkner 8 9
G Sappor (Vice Chair) 7 9
MrsK Lee 7 9
Mrs H Fullerd-Jones 6 9
P Carey 6 9
J Kirkham 6 9
B Doggett 5 8
S R Thompson 9 ]
S Otenigbagbe 6 9
Mrs C Vogel 8 ]
A A Soyemi 6 9
1 N Wotherspoon 6 9
Mrs R M Wotherspoon 5 7
K K Amakye 2 4
Mrs M Nadesan (Headteacher) 9 9

B Fitzgerald was elected as Chalr of Trustees and G Sappor as Vice-Chair. K Amakye was appointed by the Members. B
Doggett resigned and R Wotherspoon took maternity leave.

The Board of Trustees are supported by one sub committee, the Finance Committee.

Trustees returned to executing thelr primary responsibilities towards the work of the trust by ensuring high standards of
achievement for all children and young people in the school by:

- Upholding the school's vision, ethos and strategic direction;

- Holding the Heaclteacher to account for the educational performance of the school and its pupils; and

- Overseeing the financlal performance of the school and making sure its money is well spent.

This was achieved by contributing to the strategic discussions at Board of Trustees meetings which determine:

- the vislon and ethos of the school;

- clear and ambitious strategic priorities and targets for the schoal;

- adequacy of risk assessment and mitigation measures to limit transmission of the virus;

- that all children, including those with special educational needs, have access to a broad and balanced curriculum;
- the school's budget, including the expenditure and use of the pupil premium and sports premium allocations;

- the securing of high needs education funding where required;

- the school's staffing structure and key staffing policies;

- the principles to be used by school leaders to set other school policies.

Trustees held the senior leaders to account by monitoring the school's performance; this included:
- agreeing the outcomes from the Headteacher's self-evaluation form and ensuring they are usaed to inform the
priorities in the school development plan;
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Jubilee Primary School

Governance Statement
for the Year Ended 31 August 2022

- considering all relevant pupil performance data and feedback provided on request by school leaders and external
sources on all aspects of school performance;

- asking challenging questians of scheol leaders;

- ensuring senior leaders have arranged for the required audits to be carried out and receiving the results of those
audits;

- ensuring senior leaders have developed and when necessary, reviewed the required policies and procedures and
the school is operating effectively according to those policies;

- with the exception of finance, acting as link Trustees (rather than operating a committee structure) on specific
issues, making relevant enquiries of the relevant staff, and reporting to the Board of Trustees on the progress on
the relevant school priority; and

- listening to and reporting to the schoal's stakeholders: pupils, parents, staff and the wider community, including
local employers and councillors.

Trustees ensured that school staff had the resources and support they required to do their jobs well, including the
necessary expertise on business management, external advice where necessary, effective appraisal and CPD, and
emerging and developing premises, and that the way in which those resources are used has impact.

Normal operations in school post pandemic commenced in September 2020. A recovery curriculum was intraduced together
with pupil assessments and interventions to start to help to reduce the evident gaps in attainment. Catch-up premium
funding was received that funded necessary additional resources.

When required, Trustees were available to serve on panels of Trustees to:

- appoint a Headteacher into a substantive post;

- appoint senior leaders;

- appraise the Headteacher;

- set the Headteacher's pay and agree the pay recommendations for other staff;

- hear the second stage of staff grievances and disciplinary matters;

- hear appeals about pupil exclusions.

Conflicts of interest were managed by maintaining an up-to-date register of business and personal interests and
declarations of interest were sought at every Trustee meeting. The register of business and personal interests is published
on the school's website.

A skills audit was held in the summer of 2021 and the results considered by the Board. Skills audits are carried out biennially
with self-evaluation exercises carried out in intervening years.

Finance Committee

The Finance Committee is a sub-committee of the main Board and Is skilled at challenging the financial direction of the
school. Finance decisions are discussed, challenged openly and minuted. The Board of Trustees meets at least seven times
a year and the Finance Committee has met at intervals to suit the financial management programme. This committee has
sought monthly financial reporting from the school and carries out budget assessment and approval on behalf of the Board
of Trustees. It has approved the budget set for the year along with the audited accounts and has been responsible for the
Trustees Report accompanying the accounts.

The Finance Committee acts as the Audit and Risk Committee and as the Pay Committee.

Financial accountability starts with the Headteacher as Accounting Officer who delegates day to day financial management
to the School Business Manager acting as Chief Financial Officer. Mrs Fullerd-Jones was elected as the new Committee
Chair for 2021-22.

The School Business Manager and the School Accountant attend committee as staff members and the Board has recruited
an additional Trustee with the required level of financial skill. The Finance Committee needs three Trustees to reach or
make delegated decisions.

When Mrs Lee resigned as school accountant during the year she remained on the committee as a Trustee,

The Committee Chair challenges the School Business Manager on every component of the budget throughout the year
and observes the selection process of major service contractors ensuring that analytical matrices of bid assessment criteria
contribute to appointing economically effective suppliers. Transparency of procurement is always required to ensure
compliance with policy. The Chair also monitors staff recruitment and appointments along with the annual performance
management and pay review of the Headteacher and staff pay awards.

The school and Trustees work to apply expenditure for educational use as a priority. Grant funding is limited as the school
works towards steady state now that the PAN has increased to 60 and the school achieves a roll of 420 in 2026-27.
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Meetings Out of a
Trustee attended possible
B M Fitzgerald 4 4
M Jung (Co-opted Member) 4 4
Mrs H Fullerd-Jones (Chair) 4 4
Mrs K Lee 1 1
Staff
Mrs N Molloy (Business Manager) 4
Mrs K Lee (School Accountant) 3 3

Review of value for money

Improving Educational Qutcomes

Leaclers have a clear and ambitious vision for providing high-quality education to all pupils, ensuring that teachers recelve
focused and highly effective professional development so that this intention can be realised through strong, shared values,
policies and practice.

We set high standards for behaviour, welfare and safety for all our pupils. The Trustees and Senior Leadership Team
ensure that all resources are targeted in line with the School Development Plan and priorities are reviewed regularly to
ensure there is an impact on pupils' progress and attainment. Changes were also made to the School Development Plan
to ensure it was fit for purpose during the Covid-19 pandemic,

As Accounting Officer the Headteacher has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educaticnal and wider
socletal outcomes achieved In return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The Accounting Officer for the Academy Trust has delivered improved value for
money during the year by:

Targeted improvement: The school is appropriately resourced with sufficient staff employed in
management, teaching and support roles, having a well-designed approach to the
professional development of teachers and other staff. The staff structure is under
regular review and is adjusted accordingly to fully support the needs of all pupils
including those who are in receipt of Pupil Premium and those with Special
Educational Needs and Disabilities (SEND).

Focus on individual pupils: The Trustees and senior members of staff have ensured that resources are directed
where they are most needed and most effective in meeting educational
requirements of our puplls.

For those pupils who attract Pupil Premium funding and at risk of underachieving,
we implement a variety of intervention programmes on a one to one basis or in
small groups. Funding is allocated to optimal effect as indicated by the detailed
breakdown on the schoo! website. The Trustees and senior members of staff have
ensured that resources are directed where they are most needed and most
effective in meeting educational requirements of our pupils.

Collaboraticn: The school is a member of the Local Intervention Forum Team {LIFT) as well as
being active members of the schools' cluster within their designated area. LIFT
assists the school in providing specialist teaching advice to support us in meeting
the individual learning needs of our SEND pupils. The schools cluster shares good
practice and supports moderation and school improvement.

New Initiatives: Some of the initiatives that have been planned for the last academic year have not
been successfully implemented due to Covid-19. Many changes were made after
March 2020 as we had to revise our approach to curriculum provision based on
the restrictions that we faced due to the pandemic.
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Quantifying improvements:

Better Purchasing
Fitness for purpose:

Benchmarking:

Options Appraisal:

Jubilee Primary School

Governance Statement
for the Year Ended 31 August 2022

Universal Free School Meals have proved very successful with a 100% uptake for
all our Reception and Key Stage One pupils. All pupils from Reception to Key Stage
Two partake of hot meals as part of the school's ethos of eating together, for social
development and for learning how to serve each other.

To embed the Jubilee Assessment and Mentoring (JAM} system so that
metacognition and self-regulation ensure that pupils reach their full potential within
their learning and across the wider curriculum.

Through research and development, we have begun our focus on developing a
professional body of knowledge and expertise around language acquisition and
closing the word gap, which will have a positive impact on pedagogy and practice
across the school and other schools that we work with. Staff are immersed in their
own professional advancement to obtaln the expertise to promote linguistic and
cognitive development and the growth of critical literacy skills. Closing the word
gap and language acquisition is planned as an integral part of the whole
curriculum, adding a new dimension to teaching and learning.

7 There has been an emphasis on PE and sport, with infer-hause and inter-school

events organised for part of the year and the employment of a sports coach, who
has provided a wide range of sport to all pupils including extra-curricular activities.

A programme of greater internal scrutiny was implemented to provide assurances
to the board that its financial controls, and risk management procedures are
efficient and effective,

School progress information which is displayed on the website clearly shows that
pupils at the school made good and better progress. In maths, reading and writing
pupils significantly exceeded national expectations. Progress for disadvantaged
groups across the school is good - above expected in most subjects across most
year groups. In accordance with the school ethas, the emphasis on establishing
positive well-being and putting in support for basic skills earfier in the school (year
1), underpins progress further up the school, when all progress was above
expected levels. By year 4/5 rates of pregress for disadvantaged had overtaken
rates for non-disadvantaged.

Fitness for purpose: Suppliers are regularly appraised and contracts renegotiated
to ensure value for money. In addition, each purchase request details how value
for money has been ensured by commenting on price comparisons and discounts
available with competitors. This process ensures that the school receives the best
mix of quality and effectiveness for all services and products, at the least cost,
particularly in the purchasing of consumables. Individual budget holders are held
accountable for their budgets and are assisted by the School Business Manager to
ensure budgets are maintained and used effectively. This process has ensured a
tighter control on expenditure. We have enhanced cur internal purchasing
procedures to ensure financial probity.

Benchmarking is an area that has heen established and we continue to follow
procedure. The whole budget is now benchmarked before it is set to ensure we
achieve best value for money in all areas.

All large contracts follow & strict procurement process. At least three quotes are
received which are analysed to produce the analytical mattices that assist both
Business Manager and Board of Trustees to consider the proposal prior to making
any decisions. Through this process, the school may choose an option that was
not the cheapest but will be the most cost effective over time. We have
successfully entered into business contracts with a cleaning company and a
catering company, which have given us superior quality setvices but with greater
cost effectiveness.

Page 15



Jubilee Primary School

Governance Statement
for the Year Ended 31 August 2022

Economies of scale: The school works collaboratively with other schools within the local area and with
Kent County Councll to look at economies of scale with continuing professional
development. We have had joined up training for E-Safety and First Aid training
thus far,

Maximising Income Generation

We provide a Breakfast Club for a small charge. We also provide extra-curricular activities free of charge after school
until formal after-school activities are desired and supported by parents. The school currently benefits from the income
generated by the Breakfast Club and as the school grows, further income opportunities will be sourced, particularly through
lettings of the school facilities. In addition, the whole schoo! takes part in many fundraising events throughout the year
(initiated principally by the Parents' Fundraising Committee) and this expenditure is used to promote our current Initiatives.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than fo eliminate all risk of failure
to achleve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks
to the achievement Academy Trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Jubilee Primary School for the period 1 September 2021 to 31 August 2022 and up to
the date of approval of the annual report and financial statements.

At the request of the Chair of Trustees, the School Accountant, line managed by the Business Manager, has prepared a
schedule of financial management controls that are normally implemented during the financial year. This document is
reviewed annually.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the
view that there is a formal on-going process for identifying, evaluating and managing the Academy Trust's significant risks
that has been In place for the period 1 September 2021 to 31 August 2022 and up to the date of approval of the annual
report and financial statements. This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of intemal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular
it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Board of Trustees;

- regular reviews by the Audit Committee of reports which indicate financial performance against the forecasts and
of major purchase plans, capital works and expenditure programmes;

- setting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guidelines; and

- identification and management of risks.

The Board of Trustees has decided to buy-in an internal audit service from Invicta Audit and Counter Fraud (IACF). This
option has been chosen to give the Trust expert and informed scrutiny advice independent of the Trust itself and the
Trust's external auditors.

The internal auditor’s role includes giving advice on financial and other matters and performing a range of checks on the
academy trust's financial and other systems. In particular, the checks to be carried out in the forthcoming petiods indlude:

- risk identification and management
- payroll and HR

- lettings and income generation

- governance and procedures

- banking and income

- school trips and refunds

- purchasing and expenditure

- voluntary fund

- debt recovery

- contracts and procurement

- monthly management accounts/budget monitoring
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- VAT

On a half-yearly basis, the auditor will report to the Board of Trustees, through the Finance Committee on the operation
of the systems of control and on the discharge of the Board of Trustees’ financial responsibilities and will prepare an annual
summary report to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help
the committee consider actions and assess year on year progress.

Two Inspections were carried out during the year to 31 August 2022 covering:
- governance and procedures

- banking and income

- payroll and human resources

- purchasing and expenditure

- monthly management accounts / budget monitoring

- debt recovery

The auditor concluded that the Trust gave substantial assurance of processes for the avoidance of fraud for the first three
aspects and adequate assurance for the subsequent three. Actions identified during the second audit inspection are being
implemented.

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

- the work of the external auditor
- the financiai management and governance functions of the Audit Committee

the work of the school Business Manager's executive team within the Trust which has responsibility for the
- development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control
by the Audit Committee.

Approved by order of the members of the board of trustees on ..... = Dec el and signed on its behalf
by:

...................................................

Dr M Nadesan - Accounting Officer
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Statement on Regularity, Propriety and Compliance
for the Year Ended 31 August 2022

As accounting officer of Jubilee Primary School I have considered my responsibility to notify the charitable company board
of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance
with terms and conditions of all funding received by the charitable company, under the funding agreement in place between
the charitable company and the Secretary of State for Education. As part of my consideration I have had due regard to
the requirements of the Academy Trust Handbook 2021.

I confirm that I and the charitable company board of trustees are able to identify any material irregular or improper use
of funds by the charitable company, or material non-compliance with the terms and conditions of funding under the
charitabla company's funding agreement and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be netified fo the board of trustees and ESFA.

.................................................................

Dr M Nadesan - Accounting Officer

Date: os/'?—/zoz-?-
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Statement of Trustees' Responsibilities
for the Year Ended 31 August 2022

The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees’ Report and the finandial statements in accordance with the Academies Accounts Direction
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financlal statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently

- observe the methods and principles in the Charities SORP 2019 and the Academ|es Accounts Direction 2020 to
2021

- make judgments and accounting estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are
also responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on

the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the board of trustees on ...... q’ DQCZUZL ....... and signed on its behalf by:

Mrs K Lee - Chair of the Board of Trustees
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Report of the Independent Auditors to the Members of
Jubilee Primary School

Opinion

We have audited the financial statements of Jubilee Primary School (the ‘charitable company'} for the year ended
31 August 2022 which comprise the Statement of Financlal Activities, the Batance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 "The Financia! Reporting Standard
applicable In the UK and Republic of Ireland' and the Accounts Direction 2021 to 2022 issued by the Education and Skills

Funding Agency (ESFA).

In our opinion the financial statements:
- give a true and falr view of the state of the charitable company's affairs as at 31 August 2022 and of its incoming

resources and application of resources, induding its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including
Financlal Reporting Standard 102 "The Financial Reporting Standard applicable In the UK and Republic of Ireland’;

- have been prepared in accordance with the requirements of the Companles Act 2006; and

- have been prepared In accordance with the Charities SORP 2019 and Academies Accounts Direction 2021 to 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described In the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit

evidence we have obtained Is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based an the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a golng
concern for a period of at least twelve months from when the financial statements are authorised for issue,

Our responsibllities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information, The other Information comprises the information included in the

Annual Report, other than the finandial statements and our Report of the Independent Auditors thereon.

Our apinion on the finandal statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financlal statements, our responsibility is to read the other informatlon and, in doing
s0, consider whether the other information Is materfally inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material Inconsistencies or
apparent materlal misstatements, we are required to determine whether this gives rise to a material misstatement it the
financial statemerts themselves. If, based on the work we have performed, we conclude that there Is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken In the course of the audit:

- the Information given In the Trustees' Report for the financial year for which the financlal statements are prepared is
consistent with the financlal statements; and

- the Trustees' Report has been prepared in accordance with applicable legal requirements.
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Matters on which we are requirad to report by exception
In the light of the knowledge and understanding of the charitable company and its enviranment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to repart in respect of the following matters where the Companles Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or’ .

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specifled by law are not made; or

- we have not received all the information and explanations we requlre for our audit; or

- the trustees were not entitled to take advantage of the small companles exemption from the requirément to prepate a
Strategic Report or in preparing the trustees’ Report.,

Responsibilities of trustees

As explained more fully In the Statement of Trustees’ Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine Is necessary
to enable the preparation of financial statements that are free from materfal misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related fo going concern and using the going concern basis of
accounting uniess the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so. )

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that inctudes our opinion.
Reasonable assurance Is & high level of assurance, but is not a guarantee that an audit conducted in accordance with I15As
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or In the aggregate, they could reasonably be expected to Influence the economic
decisions of users taken on the basis of these financial statements.

The extent to which out procedures are capable of detecting irregularities, including fraud is detailed below:

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial
statements from our general commercial and sector experience, through verbal and written communications with those
charged with governance and other management, and via inspection of the charitable company's regulatory and legal

correspondence.

Wa discussed with those charged with governance and other management the policies and procedures regarding
compliance with laws and regulations,

We communicated identified laws and regulations ko our team and remained alert to any indicators of non-compliance
throughout the audit, we also specifically considered where and how fraud may occur within the company.

The potential effect of these laws and regulations on the financial statements varies considerably.
Firstly, the charitable company s subject to laws and regulations that directly affect the financial statements, including:

the charitable company's constitution, relevant financial reporting standards and company law, and we assess the extent
of compliance with thase laws and regulations as part of our procedures on the related financial statement items,
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Secondly the charitable company Is subject to many other laws and regulations where the consequences of non-compliance
could have a material effect on the amounts or disclosures in the financial statements, for instance through the Imposition
of fines and penallies, or through losses arising from litigations. We identified the following areas as those most likely to
have such an affect: child safeguarding, adults at risk safeguarding, employment: legislation, health and safety legislation,
operating licences regarding the charitable company's operating premises, data protection legislation and anti-bribery and
corruption legisfation,

International Standards on Auditing (UK) lImit the required procedures to identify non-compliance with these laws and
regulations to the procedures, and no procedures over and above those already noted are required.

These limited procedures did not identify any actual or suspected non-compliance which laws and regulations that could
have a material Impact on the financial statements,

In relation to fraud, we performed the followlng specific procedures in addition to thase already noted:

Identifying and testing journal entries, In particular any entries posted with unusual nominal ledger account
combinations, journal entries crediting cash or any revenue account and journal entries posted by senior
- management;
Performing analytical procedures to identify unexpectad movements in account balances which may be
- Indicative of fraud; and
Ensuring that testing undertaken on transactions and the Balance Sheet includes a number of items selected on
- a random basis,
These procedures did not identify any actual or suspected fraudulent irregularity that could have a matetlal impact on the

financial statements.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstaternents In the financlal statements, even though we have properly planned and performed our audit in accordance
with International Audliting Standards UK). For example, the further removed non-compliance with laws and regulations
is from the events and transactions reflected in the financial statements, the less likely the procedures that we are required
to undertake would identify it.  In addition, as with any audlt, there remalns a high risk of non-tdetection of irregulatities,
as these might involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal controls.
We are not responsible for preventing non-compliance with laws and regulations or fraud, and cannot be expected to
detect non-compliance with all laws and regulations or every Incidence of fraud.

A further description of our respensibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Repoert of the Independent

Auditors,

Use of our report
This report is made sofely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of

the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a bady, for our audit work, for this report, or for the opinlons we have formed.

Wy

Richard Young (Senior Statutory Auditar)
for and on behalf of Deeks Fvans
Registered Auditors

Chartered Accountants

First Floor, West Barn

North Frith Farm, Ashes Lane

Hadlow

Tonbridge

Kent

TN11 9QU

Date: O"’f“?-f ?-O L2

.......................
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Independent Reporting Accountant’s Assurance Report on Regularity to
Jubilee Primary School and the Education and Skills Funding Agency

In accordance with the terms of aur engagement letter dated 22 November 2021 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 t02022, we have
carried out an engagement to obtain {imited assurance about whether the expenditure disbursed and income received
by Jubilee primary schoa! Academy Trust during the period 1 September 2021 to 31 August 2022 have been applied to
the purposes identifled by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Jubilee Primary School Academy Trust and ESFA In accordance with the terms of our
engagement letter. Our work has been undertaken so that wa might state to Jubllee Primary School Academy Trust
and ESFA those matters we are required to state in a report and far no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibllity to anyone other than Jubliee Primary School Academy Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Jubilea Primary School Academy Trust’s accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Jubilee Primary School Academy Trust’s funding
agreement with the Secretary of State for Education dated September 2014 and the Academies Financlal Handbook,
extant from 1 September 2021, for ensuring that expenditure disbursed and income recelved is applied for the
purposes Intended by Parliament and the financlal transactions conform to the authorlties which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report In accordance with our engagement letter and the requirements of the
Academies Accounts Directlon 2021 to 2022. We report to you whether anything has come to our attention in carrying
out our work which suggests that In all material respects, expenditure disbursed and income recelved during the period
1 September 2021 to 31 August 2022 have not been applied to purposes intended by Parllament or that the financial
transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting

Accountant of Academy Trusts issued by ESFA . We performed a limited assurance engagement as defined in our
angagement letter,

The objective of a limited assurance engagement Is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtaln assurance that we would become awara of all significant matters that might be identified
in a reasonable assurance engagement. Accordingly, we do not express a positive oplnion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust’s income and expenditure.

The work undertaken to draw to cur conclusion includes:

- review of delegated authorities and compliance;

- review of declarations of business Interests and procedures compliance;
-~ review of governance procedures and compllance;

- review of internal controls;

- review of procurement procedures; and

- review of specialised grant Income and its application.
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Independent Reporting Accountant's Assurance Report on Regularity to
Jubilee Primary School and the Education and Skills Funding Agency
Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period from 1 September 2021 to 31 August 2022 has not been applied to
purposes intended by Parliament and the financial transactions do not conform to the authorities which govern them.

(hol, Evern  Gudit Sesuices t/

Deeks Evans Audit Services Limited
Chartered Accountants

Reporting Accountant

First Flocr, West Barn

North Frith Farm, Ashes Lane
Hadlow

Tonbridge

Kent

TN11 8QU

Date: Oj'”"”’? 2’
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INCOME AND ENDOWMENTS

FROM

Charitable activities
Funding for the academy's
educational operations

Other trading activities

Investment income
Cther income

Total
EXPENDITURE ON
Charitable activities

Academy's educational
operations

Total

NET
INCOME/(EXPENDITURE)

Other recognised
gains/(losses)

Actuarial gains/(losses) on
defined benefit schemes

Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Jubilee Primary School

Statement of Financial Activities
Including the Income & Expenditure Account
for the Year Ended 31 August 2022

2022 2021
Restricted
Restricted Fixed
Unrestricted General Asset Total Total
funds funds funds funds funds
Notes £ £ £ £ £
2 - 1,516,771 7,015 1,523,786 1,276,469
3 138,881 - - 138,881 60,640
4 186 2 - 188 38
5 1,421 5,000 - 6,421 4,000
140,488 1,521,773 7,015 1,669,276 1,341,147
7 B5,320 1,518,463 50,459 1,654,242 1,339,463
85,320 1,518,463 50,459 1,654,242 1,339,463
55,168 3,310 {43,444) 15,034 1,684
- - 440,000 440,000 {(178,000)
55,168 3,310 396,556 455,034 {176,316)
182,534 280,063 1,528,848 1,991,445 2,167,761
237,702 283,373 1,925,404 2,446,479 1,991,445

The notes form part of these financial statements
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Jubilee Primary School

Balance Sheet

31 August 2022
2022 2021
Restricted
Restrlcted Fixed
Unrestricted General Asset Total Total
funds funds funds funds funds
Notes £ £ £ £ £
FIXED ASSETS
Tangible assets 11 - - 1,922,600 1,922,600 1,938,284
CURRENT ASSETS
Debtors 12 9,050 113,479 - 122,529 79,805
Cash at bank and in hand 229,951 344,314 13,275 587,540 550,158
239,001 457,793 13,275 710,069 629,963
CREDITORS
Amounts falling due within one
year 13 {1,299 (174,420) (471) (176,190} (126,802)
NET CURRENT ASSETS 237,702 283,373 12,804 533,879 503,161
TOTAL ASSETS LESS
CURRENT LIABILITIES 237,702 283,373 1,935,404 2,456,479 2,441,445
PENSION LIABILITY 16 - - {10,000) {10,000) {450,000)
NET ASSETS 237,702 283,373 1,525,404 2,446,479 1,991,445
FUNDS 15
Restricted funds:
ESFA restricted capital fund 1,882,831 1,926,127
GAG fund 272,977 266,380
Kent County Council Pension Fund (10,000) (450,000)
Devolved capital & cther capital grants 42,304 39,665
PE funding 7411 13,461
Other DofE/ESFA 2,985 222
Capital expenditure from GAG 10,269 13,056
2,208,777 1,808,911
Unrestricted funds:
General fund 237,702 182,534
TOTAL FUNDS 2,446,479 1,991,445

These financial staternents have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
........ 3..0e%... 202 T...... and were signed on its behalf by:

Mrs K Lee - Chair of the Board of Trustees

The notes form part of these financial statements
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Jubilee Primary School

Cash Flow Statement
for the Year Ended 31 August 2022

2022 2021

Notes £ £
Cash flows from operating activities
Cash generated from operations i8 107,618 67,624
Tax paid (35,649) (6,122)
Net cash provided by operating activities 71,969 61,502
Cash flows from investing activities
Purchase of tangible fixed assets (34,775) (31,507)
Interest received 188 38
Net cash used In investing activities (34,587) (31,469)
Change in cash and cash equivalents in
the reporting period 47,382 30,033
Cash and cash equivalents at the
beginning of the reporting period 550,158 520,125
Cash and cash equivalents at the end of
the reporting period 587,540 550,158

The notes form part of these financial statements
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Jubilee Primary School

Notes to the Financial Statements
for the Year Ended 31 August 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements
A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which Is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP(FRS 102)), the
Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the Companies Act
2006,

Going concern

The trustees assess whether the use of going concern is appropriate i.e, whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basls of accounting in preparing the financial statements.

Income

All income is recognised in the Statement of Financial Activities once the academy has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of meeting any performance related conditions there is not unconditional
entitlement to the income and its recognition Is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the income is
accrued.

The General Annual Grant is recognised in full In the Statement of Financlal Activities in the year for which it is
recelvable and any abatement in respect of the period Is deducted from income and recognised as a liability.

Capital grants are recognised in full when there Is an unconditional entitiement to the grant. Unspent amounts
of capital grants are reflected In the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are expended.

Other income
Other income is recognised in the period it is receivable and to the extent the academy has provided the goods

or services.

Expenditura

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured rellably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

ACCOUNTING POLICIES - continued

Tangible fixed assets
Assets costing £250 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the Government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their estimated
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the
restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land at rates calculated to write off the
cost of each asset on a straight line basis over its expected useful life, as follows:

Freehold buildings straight line over 50 years
Furniture and equipment straight line over 4 years
Office equipment straight line over 5 years
Computer equipment straight line over 4 years
Computer software straight fine over 3 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets

~ and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the

Statement of Financial Activities.

Debtors
Short term debtors are measured at transaction price, less any impairment.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detafled in note 12, Prepayments are not financial instruments. Amounts due to the charity's
wholly owned subsidiary are held at face value less any impairment.

Cash at bank - Is classified as a basic financial instrument and ls measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in note 13. Taxation and social security are not included in the financial
instruments disclosure definition. Defarred income is not deemed to be a financial liability, as the cash
sattlement has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument. Amounts due to charity’s wholly owned subsidiary are held at face valueless any
impairment.
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

ACCOUNTING POLICIES - continued

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation

of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pension benefits

Retirement benifits to employees of the academy trust are provided by the Teachers' Pension Scheme (TPS) and
the Local Government Pension Scheme (LGPS). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government Actuary
based on quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme
with no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recagnised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations
are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
net income/(expenditure) are the current service costs and the cost of scheme introductions, benefit charges and
settlements and curtallments. They are included as part of staff costs as incurred, Net interest on the defined
benefit liability/assets is also recognised in the Statement of Financial Activities and comprises the interest cost on
the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the vear by the rate used to discount the benefit obligations. The
difference hetween the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses. ‘

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder
and include grants from the Department for Education Group.
Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that

have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

ACCOUNTING POLICIES - continued

Fund accounting

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used In
determining the net cost (income) for pensions include the discount rate. Any changes In these assumptions, which
are disclosed In note 17, will impact the carrying amount of the pension liability. Furthermore, a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March 2019 has been used
by the actuary in valuing the pensions liability at 31 August 2022. Any differences between the figures derived
from the roll forward approach and a full actuarial valuation would impact on the carrying amount of the pension
fiability.

Critical areas of judgement
There are no critical areas of judgement,
FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

Grants receivable

2022 2021
£ £
Capital grants 7,015 21,774
General annual grant 1,246,030 1,180,420
Other DfE/ESFA grants 268,003 38,236
Other grants 2,738 36,039
1,523,786 1,276,469
OTHER TRADING ACTIVITIES
2022 2021
£ £
Fundraising events 28,254 7,029
Shap income 68,757 21,032
Catering income 41,870 32,579
138,881 60,640
INVESTMENT INCOME
2022 2021
£ £
Deposit account interest 188 38
OTHER INCOME
2022 2021
£ £
Employers allowances 5,000 4,000
Supply of staff 975 -
Sundry income 446 -
6,421 4,000
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

EXPENDITURE
2022 2021
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Charitable activities
Academy’s educational
operations
Direct costs 1,009,391 - 135,907 1,145,298 931,207
Allocated support costs 176,609 91,519 240,816 508,944 408,256
1,186,000 51,519 376,723 1,654,242 1,339,463
Net income/(expenditure) is stated after charging/(crediting):
2022 2021
£ £
Auditors' remuneration 4,500 3,500
Other non-audit services 2,500 2,500
Depreciation - owned assets 50,459 51,499
CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - 1,145,298 1,145,298 931,207
Support costs _ 85,320 423,624 508,944 408,256
85,320 1,568,922 1,654,242 1,335,463
2022 2021
Total Total
£ £
Analysis of support costs
Support staff costs 176,609 143,017
Depreciation 29,965 31,004
Premises costs 91,51%9 77,553
Other support costs 203,851 149,817
Governance costs 7,000 6,863
Total support costs 508,944 408,256
STAFF COSTS
2022 2021
£ £
Wages and salaries 841,783 758,821
Social security costs 76,314 67,679
Operating costs of defined benefit pension schemes 189,657 172,655
1,107,754 999,155
Supply teacher costs 78,246 167
1,186,000 999,322
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

STAFF COSTS - continued

The average number of persons {including senior management team) employed by the charitable company during
the year was as follows:

2022 2021

Scheool management 1 1
Teachers & teaching support 28 25
Administration 3 3
Site management 2 1
34 30

The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000 was:

2022 2021
£70,001 - £80,000 1 1

Key personnel
Remuneration of £196,843 (2021 - £192,824) was paid to key personnel,
RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES

There was no trustees' remuneration or other benefits for the year ended 31 August 2022 nor for the year ended
31 August 2021.

Trustees' expenses

There were no  trustees’ expenses paid for the year ended 31 August 2022 nor for the year ended 31 August
2021.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds funds funds funds
£ £ £ £

INCOME AND ENDOWMENTS FROM
Charitable activities
Funding for the academy's educational
operations - 1,254,695 21,774 1,276,469
Other trading activities 60,640 - - 60,640
Investment income 38 - - 38
Other income - 4,000 - 4,000
Total 60,678 1,258,695 21,774 1,341,147
EXPENDITURE ON
Charitable activities
Academy's educational operations 56,497 1,231,469 51,497 1,339,463
Total 56,497 1,231,469 51,497 1,339,463
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

NET INCOME/{EXPENDITURE)

Transfers between funds

Other recognised gains/{losses)

Actuarial gains/{losses) on defined benefit

schemes
Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST

At 1 September 2021
Additions

At 31 August 2022
DEPRECIATION

At 1 September 2021
Charge for year

At 31 August 2022

NET BOOK VALUE
At 31 August 2022

At 31 August 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
VAT recoverable
Accrued income
Prepayments

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds funds funds funds
£ £ £ £
4,181 27,226 {29,723) 1,684
{222) (13,780) 14,002 -
3,959 13,446 (15,721) 1,684
- - (178,000) (178,000}
3,959 13,446 (193,721) (176,316)
178,575 266,617 1,722,569 2,167,761
182,534 280,063 1,528,848 1,991,445
Freehold Furniture
land & and Computer
buildings equipment equipment Totals
£ £ £ £
2,024,664 120,521 322,566 2,467,751
- 7,502 27,273 34,775
2,024,664 128,023 349,839 2,502,526
142,112 118,568 268,787 529,467
20,493 1,498 28,468 50,459
162,605 120,066 297,255 579,926
1,862,059 7,957 52,584 1,922,600
1,882,552 1,953 53,779 1,938,284
2022 2021
£ L
8,963 2,929
12,907 4,757
83,982 48,333
122 933
16,555 22,853
122,529 79,805
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

13.

14.

15.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Trade creditors 69,539 32,804
Cther taxes and social security 18,043 15,406
Other creditors 22,272 18,986
Accrued expenses 8,107 8,021
Deferred government grants 58,229 51,585
176,190 126,802

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before they cease to be a member.

MOVEMENT IN FUNDS

Net
movement At
At1.9.21 in funds 31.8.22
£ £ £
Restricted general funds
GAG fund 266,380 6,597 272,977
PE funding 13,461 (6,050) 7411
Other DofE/ESFA 222 2,763 2,985
280,063 3,310 283,373
Restricted fixed asset funds
ESFA restricted capital fund 1,926,127 (43,296) 1,882,831
Kent County Council Pension Fund {450,000) 440,000 (10,000)
Devolved capital & other capital grants 39,665 2,639 42,304
Capital expenditure from GAG 13,056 (2,787) 10,269
1,528,848 396,556 1,925,404
Total restricted funds 1,808,911 399,866 2,208,777
Unrestricted funds
General fund 182,534 55,168 237,702
TOTAL FUNDS 1,991,445 455,034 2,446,479
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Jubilee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2022

MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:

Incoming Rescurces Gains and Movement
resources expended losses in funds
£ £ £ £
Restricted general funds
GAG fund 1,380,437 {1,373,840) - 6,597
PE funding 18,089 (24,139) - (6,050)
Other DofE/ESFA 123,247 {120,484) - 2,763
1,521,773 (1,518,463) - 3,310
Restricted fixed asset funds
ESFA restricted capital fund - (43,296) - (43,296)
Kent County Council Pension Fund - - 440,000 440,000
Devolved capital & other capital grants 7,015 {(4,376) - 2,639
Capital expenditure from GAG - {2,787) - (2,787}
7,015 {50,459) 440,000 396,556
Total restricted funds 1,528,788 (1,568,922) 440,000 399,866
Unrestricted funds
General fund 140,488 (85,320} - 55,168
140,488 (85,320) - 55,168
TOTAL FUNDS 1,669,276 {1,654,242) 440,000 455,034
Comparatives for movement in funds ‘
Net Transfers
movement between At
At 1.9.20 in funds funds 31.8.21
£ £ £ £
Restricted general funds
GAG fund 242,810 37,507 {13,937) 266,380
PE funding 23,807 (10,281) (65) 13,461
Other DofE/ESFA - - 222 222
266,617 27,226 (13,780) 280,063
Restricted fixed asset funds
ESFA rastricted capital fund 1,962,766 (36,639) - 1,926,127
Kent County Council Pension Fund {272,000) {178,000) - (450,000)
Devolved capital & other capital grants 31,803 7,593 269 39,665
Capital expenditure from GAG - (677) 13,733 13,056
1,722 569 (207,723) 14,002 1,528,848
Total restricted funds 1,989,186 (180,497) 222 1,808,911
Unrestricted funds
General fund 178,575 4,181 (222) 182,534
TOTAL FUNDS 2,167,761 (176,316) - 1,991,445
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MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended iosses in funds
. £ £ £ £
Restricted general funds
GAG fund 1,166,620 (1,129,113} - 37,507
PE funding 17,800 (28,081) - {10,281)
Other DofE/ESFA 38,236 (38,236) - -
Other restricted grants 36,039 {36,039) - -
1,258,695 (1,231,469) - 27,226
Restricted fixed asset funds
ESFA restricted capital fund 13,411 (50,050) - (36,639)
Kent County Council Pension Fund - - {178,000) (178,000}
Devolved capital & other capital grants 8,363 (770) - 7,593
Capital expenditura from GAG - (677} - (677)
21,774 (51,497) (178,000) (207,723)
Total restricted funds 1,280,469 (1,282,966} (178,000} (180,497)
Unrestricted funds
Generat fund 60,678 (56,497) - 4,181
TOTAL FUNDS 1,341,147 (1,339,463) {178,000) {176,316)
Analysis of net assets between funds
Total funds
Unrestricted Restricted Restricted
general assef funds
funds funds
£ £ £ £
Fixed assets - - 1,922,600 1,922,600
Current assets 239,001 457,793 13,275 710,069
Current liabilities {1,299) {174,420) {471) (176,190)
Pension scheme liability - - (10,000) (10,000)
237,702 283,373 1,925,404 2,446,479
Comparative analysis of assets between funds
Total funds
Unrestricted Restricted Restricted
general asset funds
funds funds
£ £ £ £
Fixed assets 334 - 1,937,950 1,938,284
Current assets 182,534 406,531 40,898 629,963
Current: liabilities {334) {126,468) - (126,802)
Pension scheme liability - - {450,000) (450,000)
182,534 280,063 1,528,848 1,991,445
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MOVEMENT IN FUNDS - continued

Transfers between funds

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the
amount of GAG that it can carry forward.

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources that have been designated by the grant provider in meeting the
objectives of the academy trust and are restricted to both the day to day running of the academy trust and capital
expenditure.

Restricted fixed asset funds are those funds relating to the long term assets of the trust used in delivering the
objectives of the academy trust.

Unrestricted funds are those which the board of trustees may use in pursuance of the academy trust's objectives
and are expendable at the discretion of the trustees.

PENSION AND SIMILAR OBLIGATIONS

The charity's employees belong te two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Barnett Waddingham. Both are multi-employer defined benafit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS to the period
ended 31 March 2019,

Contributions amounting to £22,272 were payable to the schemes at 31 August 2022 (2021 - £18,986) and are
included within creditors.

Teachers' pension scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer, Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the teachers' pension scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was
published by the Department for Education on 5 March 2019. The key elements of the valuation and subsequent
consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £218,100 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £196,100 million, giving a notional past service deficit of
£22,000 million

- the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is
2.4% above the rate of CPL The assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return including
earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024,

The employer's pension costs paid to TPS in the period amounted to £125,400 (2021 - £120,370).
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PENSION AND SIMILAR OBLIGATIONS - continued
A copy of the valuaticn report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The charity has
accounted for its contributions to the scheme as if it were a defined contribution scheme, The charity has set out
above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee administered
funds. The total contribution made for the year ended 31 August 2022 was £81,960(2021: £66,499), of which
employer’s contributions totalled £64,934 {2021: £52,284) and employees’ contributions totalled £17,026 (2021:
£14,215). The agreed contribution rates for future years are 22.5% from 1 April 2022 and 22.5% from 1 April
2022 for employers and 5.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of an academy trust closure, outstanding Local Government Pension Scheme liabllities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions 2022 2021
Rate of increase in salaries 3.90% 3.85%
Rate of increase for pensions in payment/inflation 2.90% 2.85%
Discount rate for scheme liabilities 4.20% 1.70%
Inflation assumption (CPI) 2.90% 2.85%
Commutation of pensions to lump sums 50.00% 50.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2022 2021
Retiring today
Males 21.7 21.6
Females 23.7 23.6
Retiring in 20 years
Males 23.0 229
Females 25.2 25.1
2022 2021
£000 £000
Discount rate +0.1%
- Present value of total obligation 333 706
- Projected service cost 59 147
Discount rate -0.1%
- Present value of total obligation 360 765
- Projected service cost 65 159
Mortality assumption - 1 year increase
- Present value of total obligation 355 763
- Projected service cost 64 160
Mortality assumption - 1 year decrease
- Present value of total chligation 337 708
- Projected service cost 60 147
Long term salary increase +0.1%
- Present value of total obligation 346 735
- Projected service cost 62 153
Long term salary increase -0.1%
- Present value of total obligation 346 735
- Projected service cost 62 153
Pension increases and deferred revaluation +0.1%
- Present value of total obligation 360 765
- Projected service cost 65 159
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PENSION AND SIMILAR OBLIGATIONS - continued

Pension increases and deferred revaluation -0.1%
- Present value of total obligation
- Projected service cost

The estimated academy trust's share of the assets of the scheme were;

Equities

Gilts

Other bonds
Property

Cash

Absolute return fund

Total market value of assets

337 706
60 147
2022 2021
£000 £000
220 186
2 2

44 10
40 29

6 8

24 20
336 285

The return on the Fund (on a bid value to bid value basis) was estimated to be =1.26% (2021 14.37%).

Amount recognised in the Statement of Financial Activities

Service cost
Net interest on the defined liability/(asset)

Total amount recognised in the SOFA

Changes in the present value of defined benefit obligations were
as follows:

At 1 September

Current service cost

Interest cost

Change in financial assumptions

Change in demographic assumptions

Experience loss/(gain) on defined benefit obligation
Estimated benefits paid net of transfers in

Contributions by Scheme participants and cther employees

At 31 August

Changes in the fair value of academy trust's share of scheme
assets

At 1 September

Interest on assets

Return on assets less interest

Estimated benefits paid plus unfunded net of transfers in
Employer contributions

Employee contributions

Page 40

2022 2021
£000 £000
179 124
7 4
186 128
2022 2021
£000 £000
735 460
179 124
12 8
(570) 149
- (7)
- (13)
(27) -
17 14
346 735
2022 2021
£000 £000
285 188
5 4
(9) 27
(27} -
65 52
17 14
336 285
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Notes to the Financial Statements - continued
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RELATED PARTY DISCLOSURES

Owing to the nature of the charitable company and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. The following related party transactions took place in the financial peried.

M Jung is a director of IT Accounting Solutions Limited and a Member of the charitable company. Expenses
invoiced by the the company to Jubilee Primary School were £1,508 (2021 - £1,818). Included in trade creditors
is £2,178 (2021 - £1,807) owed to IT Accounting Solutions Limited.  There were no other related party transactions
for the year ended 31 August 2022 (2021 nil) and no amounts due from or payable to related parties at the year
end {2021 - nil).

All transactions Involving such organisations are conducted in accordance with the requirements of the Academies
Financial Handbook, including notifying ESFA of all transacticns made on or after 1 April 2019 and obtaining their
approval where required, and with the charitable company's financial regulatiocns and normal procurement
procedures relating to connected and related party transactions.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
£ £
Net income for the reporting period (as per the Statement of
Financial Activities) 15,034 1,684
Adjustments for:
Depreciation charges 50,458 51,496
Interest received (188) {38)
Decrease/(increase) in debtors {7,074) (4,707)
Increase in creditors 49,388 19,187
Differance between pension charge and cash contributions - 52,000
Net cash provided by operations 107,618 119,622
ANALYSIS OF CHANGES IN NET FUNDS
At 1.9.21 Cash flow At 31.8.22

£ £ £
Net cash
Cash at bank and in hand 550,158 37,382 587,540

550,158 37,382 587,540

Total 550,158 37,382 587,540

This page does not form part of the statutory financial statements

Page 41



