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Reference and Administiative Details
for the Year Ended 31 August 2019
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Mrs B A Faulkner 1,12.2012
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{vlce chalr of frusteas) 7.12.2012
Mrs R Hanusch 7.12.2012 13.9.2017
Mrs R C Blddlecombe
(staff trustee) 7.2.2012 6.12.2016
Mrs L Clark 7.12.2012 15.10.2014
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G P Moss (community
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G P Moss (consultant) 30.9.2018
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I Joubert (parent
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HEADTEACHER Mrs A Allen Resigned 31.8,2017

Mrs M Nadesan Appointed 1.9.2017
SENXOR
LEADERSHIP TEAM _
Assistant headteacher Mrs ¥ Barlow Appointed 1.9.2017
Asgistant headteacher Miss | Payna Appalnted 19,2017
Business manager Mrs N Molloy

COMPANY NAME Jubllee Primary School
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Jubilee Primary School

Trustees; Raport
for the Year Encled 31 August 2019

The trustees who are also directors of the charity for the purposes of the Companias Act 2006, present their report with
the financial statements of the charity for the year ended 31 August 2019, The trustees have adopted the provisions
of Accounting and Reporting by Charltles: Statement of Recommended Practice applicable to charities preparing thelr
accounts Ir accordance with the Financlal Reporting Standard applicable in the UK and Republic of Treland (FRS 102)
(effective 1. January 2015) and the Academies Accounts Direction lssued by the Education and Skills Funding Agency.

The Trustees present thalr annual report with the financlal statements and auditor's reports of the charltable company
for the year 1 September 2018 to 31 August 2019. The annual raport serves the purposes of both a Trustees’ report,
and a dlrectors” report under company law.

The trust operates an academy for pupils aged 4 to 11 serving a catchment area [n west Maldstone, It has a pﬂpll
capacity of 180 and had a rolf of 180 In the school census In January 2018.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

Jubllee Primary School Is a company limited by guarantee and an exempt charity. The charitable company's
Memorancum and Articles of Association ate the primary governing documents of the Academy Trust, The Trustess of
Jubllee Primary School are also the directors of the charitable company for the purposes of company Jaw. The
charitable company s known as Jublles Primary School,

Detalls of the Trustees who served luring the year are included In the Reference and Administrative Detalls on page 1.

Members’ Liability :
Each member of the charitable company undertakes to contributa to the assets of the charitable company In the avent
of it being wound up while they are a member, or within one year after they cease to be a membet, such amount as
tay be required, not exceading £10, for the debts and labilities contracted before they ceased to be a member.

Property Title
No trustees hold title to property belonging to the Academy Trust as at 31 August 2019, nor did any trustees who
served during the year (2018-nlf), 5

Trustees’ Indemnitios
None.

Details of Qualifying Trustees’ Third Party Indemnity Provisions
Thare have baen no third party Indemnity provisions duting the yaar of at the date of approval of this Trustees’ report.

Mathod of Recruitment and Appointment or Election of Trustees
The Trustees of the school have been appolnted in accordance with the Mamarandum and Articles of Assodiation as set
out below,

The constitution of the school prevides that the number of Trustees shall be not less than three but not be subject to
any maximum,

Subject to Articles 45 to 81 of tha Articles of Assoclation, Jubilee Primary School shall have the following Trustees:

a) Lip to saven Trustees to be appointed by Members

b} Staff Trustees may be appointed by the Membars through such process as they may determine

<) A minimum of two Parent Trustees to be alectad by the parents of puplls registered at the Academy
d} The Headteacher

New Trustees are appointed by the Trust for a perlod of four years, after which they are eligibla for re-election. The

Board of Trusteas currently comprises Trustees appointed by members, a staff Trustee, two parent Trustees and the
Headlteacher. The community Trustee role [s currently vacant, and a new appolntment is to be made.
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Jubilaa Pritmary School

Trustees’ Report
for the Year Ended 31 August 2019

Policies and Procedures Adopted for the Induction and Tralnlng of Trustees

Jubiles Primary School has a written procedure and check fist for the Induction of new Trustees, A skills audit of the
Board of Trustees was conducted In 2018 to review the mix of skills and identify training needs. All new Trustees
recelva an Induction pack and detalls of tralnlng avallable to them. They are encouragad to attend training provided by
Kent Governor Support Services, Trustees commit to undergo mandatory tralning In specific Important areas, prepare
personal development plans and are accountable to the vice-chalr. All Trustees are required to undergo an ehhancad
DBS check. :

Organlsational Structure

The members as owners of the strateglc vision ‘guardians & governance’ of the Trust, protect the Ethos and Values of

the Trust as well as the Charltable & Educational objectives, They take part In annual and extraordinary general
meetings and appolnt {rustees to the Board,

The Board of Trustees Is responsible for key strategic decislon-making, including appointment of the Headteacher,
approval of tha School Development Plan, approval of the financlal budget, appolntment of the auditors and approval of
the Annual Report and Financlal Statemants.

The Board of Trustees meaets at least slx tmes per year. The Audit Committee as a sub-committee supports It In
carrying out Its responsibilities. The Audit Commities meets at least twice a year.

The task of rurining the schoot on a tay-to-day basls is delegated to the Headteacher who Is the Accounting Officer,
The Head Teacher Is supported by the Schocl Business Manager.

The Board of Trustees has approved a Scheme of Delegation relating to the delegated responsibilities of the
Headteacher and of the Audit Committee.

Arrangements for setting pay and remuneration of key management personnel

Key management personnel, like all staff, are appraisad and remunerated agelnst assessed performance. The Trust
operates remuneration Increases hased on performance achleved. The Headteacher appralses the performance of the
staff and a panel of Trustees together with an external education adviser appralse the performance of the Headteacher.
Pay and pay fise arltetla are in accordance with School Teachers” Pay and Conditions published annually by the
Department for Education (DfE), The Trust has its own Pay Policy which Is reviewed annually.

Trade Union Fadility Time
Nane,

Related Parties and other Connacted Charities and Organisations
Related parties are disclosed In the notes to the notes to the financlal statements.

OBJECTIVES AND ACTIVITIES
Objects and Aims

Vislon Statement
Our vision Is to foster a love for learning, equip children to live life skilfully and create posfive mamarles.

1, Love for Learning: Through an excltingly, dynamic education, Jubllea Primary Scheol stimulates a child’s
naturally inquisitive mind, nstiling a love for learring. We provide a safe environment In which Individuality ]
valued, diversity is celebrated, and a strong sensa of self-worth imparted.

2. Equipping to live life skilfully: We foster early character development, enabling chifdren to Identify, explores and
realisa their potential; thereby empowering them to take cwnership of thelr learning and behaviour.

3. Create positive memories: We promote physical and emotional well ~ being through Inspiring a love for the Arts
and sport, We provide access to explore and learn In a classroom without walls,

4. Dedicated Teachers: Our school has enthuslastic, dedicated and empathetic staff, with a passion for teaching.
They provide a safe environment In which learning will be fun,

5, Our Nature Is to Nurture; Staff and parants/carars collaborate; wotking towards the common goal of every child

axcelling and making progress. A strong family ethos Is central In providing an environment in which trusting
refationships are cultivatad,
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Juhilea Primary School

Trustees’ Report
for the Year Ended 31 August 2019

Excellence in Educaticn, Ecuipped for Life

School Ethos
Qur Vislon Is split into five core aspects - underpinned by our- faith ethos and with our Mission Staternent at the heart.
We belleve that with these five Intarrelated sections we can Improve outcomes for the children living in Maldstone.

Vislon Statement 17 Learning

We alm for all children to love learning and scaffold Intrinsic motivation, Children will have a clear understanding of
their current ability, thelr targets and how to achleve them. With learning and therefore progress at our cote ~ we
believe we cah provide an outstanding education for children in Maidstone. .

Visfon Statement 2: Nurture
We anticipate potentially high levels of children with BESD In our school. To support all our puplis but particularly those

with BESD, nurture and pastoral care will be central to the school. Without this, children will not be ready to learn and
progress will remaln low,

Visfon Staternant 3; Purpose

Children can struggle to engage In leaming unless they understand the televance of the activity, Understanding the
purpose of the learning Increases [ts value thus giving them the motivation to fearn, We bellave that helping children to
ses that they have purpose and potential as a person, helps them to helghten asplrations and pursue learning for
themselves, scaffolding an Intrinsic motivation to learn. This stems from our belief that God has glven everyone glfts,
talents and abllittes; we celebrate and reflect this In the content and arrangement of our curriculum. It Is also one of the
reasons we focus on the arts and sport so that pupils have es much opportunity to excel In non-academic as well as
academic pursuits.

We alm to make learning memorable. When an experience I linked to an emotive response It Is much easler to
‘remember, therefore children will retain learning for longer and find It easler to make links with past and futtire learning.
In addition, art and music are also Important for children to acquire knowledge of thelr cultural heritage and there Is
substantial eviderce to show that they benefit Individuals, their communities and the natlon as a whole by improving
- pupll engagsment, cognitive development and achlevement.

Visfor Staterment 4: Community

We want to empower children from all soclal backgrounds to see that they can contributa to the communitles to which
they belong. We alm to display the interdependency of communities and the benefits of befng an active cltizan. In thelr
time at our schoo! we will facllitate children making a contribution at school community lavel and also at local, natioral
and International community level,

The more engaged parents and famlilles ate In the education of thelr children, the more fikely thelr children are to
sticceed In the education system.

Vision Statement 5: Skilled for Life

Literacy, humeracy and communication skills are the foundations for being skilled for life, These foundations must, be set
ih arder for each ¢hild to develop as a mature and responsible cltizer who Is able to maintain healthy relationships. Being
ckilled for life Invalves having the tools and transferable skills to be an Independent learner, capable of lifelong learning.
We alm to facllitate character development and children who are critkal thinkers,

Faith Ethos
Our Christian falth ethos Is a continuous thread throughout our school. A strong famlly ethos Is central in providing an
anvironment In which trusting and pastoral relationships are cultivated.

“"Our nature is fo nurture.” This will ba evidenced ind

Respect: Puplls will have good manners, For example to stand when a visitor or teacher enters the room and will be
expected to hold open a door for others.

Integrity: Our Board of Trustees model an outstanding work ethic, leading our staff by example. They are open and
visible In their behavicur, punctuality and responses to varlous sltuations. This provides trust and securlty for all
members of the school.

Compassion: Teachers model compassion to puplls and one another. Puplls show compassion towards each other and
younger children, being quick to help and empathetic towards others.

Honesty: Puplls are encouraged to tell the truth through our behaviour system thus recognising Its Importance.
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Jubilee Primaty School

Trustees’ Report
for the Year Ended 31 August 2019

Service: Puplls take part In charity fundraising, The school runs parental workshops for parents. We also have
relationship with Maldstons community charlties such as Restoring Hands. Children have opportunities to work with them
I reaching out to the community, for example packing food parcels for local disacvantaged families,

Forgiveness: Puplls are taught the Importance of forgiveness and that forgiveness I a Iifestyla; vital for the bullding of
trusting relationships and community.

Dbjectives, Strategies and Actlvities

The main oljective for the period ended 31 August 2012 was to continue to establish the school with the intake of an
additional 30 Year R puplls in fine with the Trust’s vision for a new primary school In Maldstone but imited to 30 rather
than the two-form entry Intake of 80 as prescribed due to an active condition of planning. An appeal against the
condition was heard in 2017 and upheld. Refurbishment of the existing bullding |s complete, and a bullding extension has
been planned, having secured planning consent, with a view to being operational In September 2020.

The strategles and activities for tha perled included the fallowing:

Recrultment of additional staff numbers

Worldng to fulfil DfE and Ofsted requirements

Effactlve marketing with open mornings to encourage admissions for the following year

Processing applications for the September 2019 pupil Intake

Progressing the design and procuremant of an extension of the existing school bullding with additlonal floor space
to accommodate 420 puplls

. To establish good relationship with the local community desplte residents” opposition groups and local coundllors
praviously trylng to close down or restrict growth of the school

* & & & »

Public Benefit

The community as a whole benefits from the high standards of education upheld by the Trust in the education of local
children, The Trust plans to support the personal needs of puplls’ families with fnformal training in parenting, marrage
enrichmant, debt management, literacy and numeracy. The bullding facliity can be made available for community use by
arrangement and for a fee that brings in additional income to the school. An offer was made to enable occasional use of
the school’s car park at weakends for parents’ cars transporting young footballers playing tournaments on the adjacent
recreation ground. This will help to reduce on-street parking.

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

Analysls of development and performance during the year

Trusteas carried out their role In contributing to the work of the trust by ensuring high standards of achievement for all
children and young people In the school by:

. Upholding the school’s vislon, ethos and strategic direction;

. Holding the Headteacher to account for the educational performanice of the school and its puplls; and

» Overseelng the financlal performance of the school and making sur its money is well spent.

This was achlevad by contributing to the strategic discussions at Board of Trustess meetings which determine:

the vision and ethos of the school;

clear ang ambitious strategic priorities and targets for the school;

that all chikiren, Indluding those with special educational needs, have access to a broad and balanced cuirticulum;
the school’s budget, Including the expenditure and use of the pupll premium and sports premium allocations;

the securing of high needs education funding where regulred

the school's staffing structure and key staffing pollcies;

the principles to be used by school leaders to set other school policies.

> & & & " 2 @

Trustees held the senlor teaders to account by monitoring the school’s performance; this Included:

. agreeing the outcomes from the Headteacher's self-avaluation form and ensuring they are used to nform the
priorities In the school development plan;
] corsidaring all relevant pupil performance data and feedback provided on request by school leaders end external

sources on all aspects of school performance;
asking challenging questions of school leaders;
ensuring sentor leaders have arranged for the required audits to be carried out and recelving the results of thosa

audits;
. ensurlng senlor leaders have developed the required policles and procedures and the school is operating

effectively according to those policles; .
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Jubltee Primary School

Trustees’ Report
for the Year Ended 31 August 2019
) acting as link Trustees (rather than operating a committee structure) on speciflc issues, making relevant enquirles
of the relevant staff, and reporting to the Board of Trustees on the progress on the relevant school priority; and
. listaning to and reporting to the school's stakeholders: puplls, parents, staff and the wider commutity, including
[acal employers.

Trustees ensured that schoo! staff had the resourcas and support they required to do thelr jobs well, Including the
necessary expartise on business management, external advica where necessary, effective appraisal and CPD (Continulng
Professional Development), and emerging and developing premises, and that the way In which those resources are used
has impact.

When requlred, Trustees were aveilable to serve on panels of Trustees to:

. appoint santor leaders;

* appralsa the Headteacher;

. set “he Headteacher's pay and agree the pay recommendations for othar staff;
. hear the second stage of staff grievances and disclplinary matters;

» hear appeals about pupll excluslons.

Kay Performanca Indicators

The Trust’s key measures of success In this year were to deliver a cost-effective education to its Reception and Years 1,
2,3 and 4/5 puplls which met/exceeded accepted national standards and ralsed Improvement above the previous year's
achlevements. Perfodic inspections were carrled out by the school’s education adviser. The school was Inspected by
Ofsted In July 2017 and rated as Qutstanding,

Going Concern
After making appropriate enquirles, the Board of Trusteas has a reasonable expectation that the Academy Trust has
adequate resources to continue to operate for the foreseeable future. For this reason [ continues to adopt the golng

concern basls in preparing the financlal statements,

FINANCIAL REVIEW .
During the period to 31 August 2018 the Trust's income derived from the central government General Annual Grant,

Pupll Premiuin, Sports Premium and High Needs Funding.

The school also recalved some grants for fixed assets from the Department for Education., In accordance with the
Charlties Statement of Recommended Practice, *Accounting and Raporting by Charities’ (SORP 2005), such grants are
shown In the Statement of Finandal Activities as restricted Income In the fixed asset fund. The assets were used
excluslvely for preparing to provide education and the associated support services to pupils.

There were fewer financial pressures on the school budget than In previous years although the reduction In grant in real
terms was beglnning to cause anxiety for future years, The Headteacher post In 2017-18 wes an Interim post pending an
open rectuitmant process for the appointment of a permanent Headteacher and which took place in February 2019, The
Interim Headteacher was suecessful in securing that permanent post. :

Planning permission for a major extension the school fadllity had been refused by the borcugh's Planning Committee and
the Education and Skills Funding Agency (ESFA) had locdged an appeal. An appeal hearing was held in June 2018 but the
Inspector's decision to uphold that appeal was not be published until October 2018. Subsequently, a DE project team
has progressed Initial bullding designs and cost estimates for approval and to enable the procurement of a design and
construct contract to be awarded curing the 2018-20 schoal year.

A lack of bullding expansion to provide additional floor space, kitchen and school hall has prevented the school fiom
expanding to 2FE and this has resulted in lass ravenue income being received than might have been envisaged. The
school has had to continue to maintaln, heat and service premises larger than the capacity required to satisfy school roll

numbers.

The Trustees present their annual report with the flnancial statements and auditor’s reports of the charitable company
for the year ended 31 August 2018,

Financial and Risk Management Objectives and Pollcies

Detalled financial regulations are now In place. These set out the key policles and pracasses relating to the financial
management of the Trust Including purchasing, payroll and cash management. Cortrols were put in place to minimise
the risk of fraud ot error, The financlal regulations have been approved by the Board of Trustees.
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Jubilee Primary School

Trustees' Report
for the Year Ended 31 August 2019

Reserves Policy
The Trustees will reviaw the reserve levels of the Trust annually, This review will encompass the nature of Income and
expendltura streams, the need to match income with commitments and the nature of the reserves.

The Trust does not anticipate bullding up significant reserves, any unallocated Income Is kept to support the development
programme of the schoot and as a safeguard against future risks with regards to staffing needs and unknown pupll
admission humbers,

The school held fund balances at 31 August 2019 of £2,255,058 (2018 - £2,386,187) Including fixed assets.

Tha academy trust will also review the balance on restricked general funds (excluding penslon raserve) plus the balance
on unrestricted funds annually. As at 31 August 2019, this would be a net surplus of £194,455 (2018 - £263,908) and
E174,422 (2018 - £82,968) raspectively,

Investment Policy
The scheol does not anticipate having substantial funds avallable for long term investments but will hold any substantial
funds which are not required In the Immecdiate future on short fixed tarm deposits as appropriate.

Principal Risks and Uncertainties

Durlng the operating perfod a number of key risks were identified and tracked on a risk register. In particular this
included tisks assoclated with admlsslons, bullding works and planning consent. These risks were assessed, categorised
and satkfactory systems were established to mitigate these risks,

Going forward, the Trustees will keep the school’s activitles under review and monitor performancs, with particular
regard to any majer risks which may arise. A Trustee will be designated to work with the Schodl Business Manager to
oversea the risk assessment of the school with the findings then reperted to the full Board of Trustees, Oversight would
be provided by the Member responsible for finance,

The principal risks and uncertainties facing the school during the period ending 31 August 2019 compilsed achleving
sufficlent numbars of parents choosing to send thelr children to school In Septamber 2019 up to the school's restricted
Published Admissions Number (PAN)- of 30, There was also the risk {realised) of not implementing the proposed
*axtenslon of the existing bullding to provide a hall, Kitchen, classrooms and other facllities to accommedate an Increased
pupil roll and not securing sufficient funding from the ESFA to cover the cost of the works. Tha scheol operated under
permitted development powers for one year from August 2014 and secured parmission for permanent change of use. A
planning application made In September 2014 was eventually determined by the Local Planning Authority In November
2015 but with an imposed annual Year R limit of 3¢ pupils. Planning permission for the new extension was rafused and
an appeal agalnst refusal lodged. The appeal was eventually upheld in October 2018 and planning permisslon grantad.

FUNDRAISING

A parent-led fundralsing team had generated a quantity of income and this money was not used on day-te-day
expenditure but on special resources for the children. Fundralsing methads were stralghtforward and without tisk —
Including Christmas and Summer Fetes, raffles during school events when parents were In attendance.

PLANS FOR FUTURE PERIORDS

A comprehensive School Development Plan has been drawn up to bring togather all Intended developments for the
school and to ensure these are managed and delivered effectively. Jubllee Primary Schoal is now looking forward to the
expansion of the school through the Increase In year groups and the premises new build project.

Sitting above the School Devalopment Plan and informing the school's targets and prioritles Is the Trust’s 5-Year
Strategic Plan to 2023, This plan had undergone approval by the Board of Trustees and the Members, and staff had been
consuited on the dacumant. Consultation of parents, pupils and key community stakeholders was not undertaken whilst
consultation was under way regarding the school's application for planning permission. The Trust had, In the meantime,
achleved a number of the objectives set out in the draft plan, The drafting of a revised plan is planned for Autumn 2012

Tha Trust's Initfal financlal plans for the current three-year perlod of operation have been approved by the ESFA and ere
Intended to ensure adequate resources are allocated to support the bulld-up of the school full occupancy of 420 pupils by
2026-27 and to ensura the delivery of the Trust’s vision.

EUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Trust holds na funds held as Custodian Trustee on behalf of others.
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Jubiles Primary School

Trustees’ Report
for the Year Ended 31 August 2019
AUDITORS
Insofar as the Trustess are awara:
. there ls no relevant audit information of which the charltable company’s auditor Is unaware; and

. the Trustees have taken all steps that they ought ko have taken to make themselves aware of any relevant audlt
Inforiation and to establish that the auditor |s aware of that information.

The Trusteas’ report, Incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on v L).3 166218 ....... and sighed on the board's behalf by:

E-i\;[nFl‘rt;geraid
Chalr of the Board of Trustees

Date ot «l;‘%l(’l
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Jubilee Primary School

Governance Statement
for the Year Ended 31 August 2019

Scope of Responsibility

As Trustess, we acknowledge we have overall responsibllity for ensuring that Jublles Primary School has an effective and
appropriate system of control, financial and otherwlse. However, stich a system |s deslgned to manage rather than
aliminate the risk of failure to achlave business objectives and can provide only reasonable and not absolute assurance
against matarlal misstatement or foss.

The Board of the Trustess has delegated the day-to-day responsibllity to the Headteachet, as accounting officer, for
ensuting financial controls conform with the requirements of both propriety and good financlal management and n
accorcdance with the requirements and responsibilitles assignad to It In the funding agreement between the Jubllee
Primary School weaknesses or breakdowns In Intarnal control.

Governance

The Information on governance included here supplements that described In the Trustees’ Report and In the Statement
of Trustees’ Responsibllities, The Board of Trustees has formally met six times during the year, Committees within the
Board of Trustees have alse met from time to time and repotted to tha maln Board of Trustees meetings. Attendance
during the year at meetings of the Board of Trustees was as follows:

Trustee Meeatings Out of a possibie
attended

B M Fltzgerald 8 9
Mrs B A Faulkner 7 9
Mrs C F E Maudhub 7 9
G P Moss ] P
Mrs C E Crampton 9 ]
1 Joubert 6 9
Mrs A Allen 7 9
Mrs K Lee 9 9
Mrs V Barlow 7 9
Mrs M Nadesan 9 9
(Heaclteacher)

G P Moss, the community Trustee, resignecl' at the end of his tern of office In September 2018, The Mernbers intend ko
appolnt a new carmimunity Trustea as his replacement. Mr B Fitzgerald was once agaln elected the Chair of Trustees as
was Mrs C Maudhub as Vice-Chair, .

Trustaes cattied ouk thelr role In cortributing to the work of the trust by ensuring high standards of achievement for all
children and young people in the school by:

. Upholding the school’s vision, ethos and strategic direction;

. Halzling the Headteacher to account for the educational performance of the school and its puplls; and

. Overseelng the finandial performance of the schoal and making sure Its monay Is well spant.

This was achleved by contributing to the strateglc discussions at Board of Trustees mestings which determine:

the vision and ethos of the school; :

clear and ambitious strategic priorities and targets for the school;

that all children, Including those with speclal educaticnal needs, have access © a broad and balanced currlculum;
the schoal's bucget, Induding the expenditure and usa of the pupll premium and sports premium allocatlons;
the securing of high needs education funding where requlred

the school's staffing structure and key staffing policies;

the principles to be used by school leaders to set other school policies.

Trustees hek the serlor leaders to account by monltoring the school’s performance; tls included:

. agresing the outcomes from the Headteacher's solf-cvaluation form and ensuring they are used to Inform the
priorities in tha scheol development plan;
. considering all relavant pupil performance data and feedback provided on request by school leaders and external

sources on all aspacts of school performance;
asking challenging questions of school leaders;
snsuring senlor leaders have arranged for the required audits to be carrled out and recelving the results of those
audits;
. enstiing senfor leadars have developad the required policles and procedures and the school is operating
effectively according to those policles;
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Jubllee Primary School

Trustees’ Report
forthe Year Ended 31 August 2019

. acting as link Trustees (rather than operating & committee structure) on spedific Issues, making relevant enquirles
of the relevant staff, and reporting to the Board of Trustees on the prograss on the relavant school priority; and
. llstening to and reporting to the school's stakeholders: puplls, parents, staff and the wider community, including

local employers.

Trusteas ensured that schoo! staff had the resources and support they required to do their jobs well, including the
necessary expertise on business management, external advice where necessary, effective appraisal and CPD (Continuing
Professional Development), and emerging and developing premises; and that the way In which those resources are used
has mpact.

When required, Trustees were available to serve on panels of Trustees o
. appoint senlor leaders;

. appraise the Headteacher;

. set the Headteacher's pay and agree the pay recommendations for other staff;
. hear the second stage of staff grievances and disciplinary matters;

. hear appeals about pupil exclusions.

Audlt Committee

Tha Audit Committee Is a sub-committee of the main Board and Is skilled at ¢challenging the financlal direction of the
school. Finance declsions are discussed, challenged openly and minuted, The Board of Trustees meets nine thmes a year
and the Audit Committee has met at Intervals to suit the financlal management programme. This committee has sought
monthly firanclal reporting from the school and carrles out budget assessment and approval on behalf of the Board of
Trusteas. It has approvecl the budget set for the year along with the audited acoounts and has been responsible for the
Trustees Report accompanylng the accounts,

Financial accourtabllty starcs with the Headteacher as Accounting Officer who delegates day to day fimanclal
management to the School Business Manager acting as Chlef Finariclal Officer. The Chalr of Trustees also chalrs the Audit
Committes and brlefs the Trust Member rasponsible for finance who Is an accountant by profession.

G P Moss, the community Trustee, resigned at the end of his term of office. He was also a member of the Audit
Committee. Mr Moss advises the maln Board In a consultancy capaclty but no Tonger contributes to the audit committee.
Trustees were unabla to furnish the committes with a raplacement Trustee. The school Buslness Manager and the
Accountant attend committee as staff mermbers, but the Board needs to Identify a replacement Trustee for Mr Moss or
Invite the Memhbers to appolnt a new Trustee with the required level of financlal skill. The Audit Committee needs three
members to reach o make delegated decislons.

The Comittee Chair challenges the School Businass Manager on every component of the budget throtighout the year
and observes the sclection process of mgjor service contractors ensuring that analytical matrices of bid assessmant
citerla contribute to appointing economically effective suppliers. Transparency of procurement Is always required to
ensure compliance with policy. The Chair also menitors staff recruitment and appolntments along with the annual
performance management and pay review of the Headteacher and staff pay awards.

The scheol and Trustees work to apply expenditure for educational use as a prioriky. Grant funding Is limited as the
school establishes itself by bottom filling with puplls year on year.

Trustee Meetings Qut ofa
attended possibla

B M Flizgerald 4 4

G P Moss (Resigned Sept 2018) 0 0

M Jung (Co-opled Member) 4 4

Mrs N Molloy (Business Managet) 3 3

Mrs K Lee (Schoal Accountant) 3 3

Review of value for money

Improving Educational Outcomes

Tha school is fully committed to ensuring that all puplls recelve the highest levels of education, where teaching enables
them to tnake consistently good and bakter progress which exceeds natlonal expectations. We set high standards for
behavlour, welfare and safety for all our puplls, The Trustees and Senior Leatdership Team ensure that all resources are
targeted In line with the School Davelopment Plan and priorities are reviewed regularly to ensura there [s an Impact on
puplls’ progress and attalnment.
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Jubliee Primary School

Governance Statement
for the Year Ended 31 August 2019

As accounting offtcer the Headteacher has responsibllity for ensuring that the academy trust dellvers good value In the
usa of public resources. The accounting officer understands that value for money refers to the educational and wider
socletal outcomeas achleved in return for the taxpayer resources recelvad,

The accounting offlcer conskders how the Trust's use of Its resources has provided good value for money duilng each
acadamic year, and reports to the board of trustees where value for monay can be improved, Including the use of
benchmarking data where appropriate, The accounting offlcer for the Academy Trust has delivered Improved value for

money durlrg the year by

Targeted improvament:

Focus on Individual puplls: '

Collaboration:

a

New Initiatlves:

The staff structura (s under regular review and Is adjusted accordingly to fully
support the needs of all puplls including these who are in recelpt of Pupll Premium
and thase with Disabllitias and Speclal Educational Needs. Changes have included
the appolntment of both additional teaching and support staff to enable all puplls
to reach thelr full potential. In additlon, performance reviews and appraisals have
been developed which clearly link expectations of pupll performance with teacher
targets,

The Trustees and senlor members of staff have ensured that resources are
directed where they are most needed and most effective in meeting educational
requirements of our pupils.

For those puplls who atiract Pupll Premium funding and at risk of underachleving,
we implement a varlety of intervention programmes on a one to one basls or in
small groups, Funding is allocated to optimal effect as indicated by the detailed
hreakdown on tha school website,

The schoo I8 2 member of the Locel Intervention Forum Team (LIFT) as well as
being ective members of the schools’ cluster within thelr designated area. The
Local Intarvention Forum Team assists the school in providing specialist teaching
advice to support us I meeting the Individual learning needs of our SEND pupils.
The schools cluster shares good practice and supports modaration and school
improvement.

Universal Free School meals have proved very successful with a 100% uptake for
all our Reception- and Key Staga One puplls, All puplls from Reception to Key
Stage Two partalke of hot meals as part of the school’s sthos of eating together,
for soclal develcpment and for learning how to serve each other.

‘The Jubilse Assassment and Mentoring (JAM) system was embarked upon to
ensura that all pupils are assessed, tracked and supported to achieve and excel
across all areas of schoal life, regardless of starting positions. Mentoring sessions
with class teachers have begun to develop puplls’ confldence and meta-cognition
skllls, so that they take Increasing responsibility for thelr learning and behaviour
cholces, building independent learners who are motivated and involved In their
own learning.

New initiatives Inclucde the revamping of *Jublles University’, giving children the
opportunity to work specifically on the softar skilfs that are not explicltly covered
In tha curriculum, but are Integral to being *Equlpped for Life",  Puplls have been
activaly involved In thelr local community, as part of Jubllee University, supporting
care homes and nursing homas, litter plcking and celebrating local achlevemants.

Through research and developtent, we have begun our focus on developing a
professional body of knowledge and expertise around language acquisition and
closing the word gap, which will have a positive Impact on pedagogy and practice
across the schoal and other schools that we work with, Staff are Immersed In
thelr own professional advancement to obiain the expertise to promote Inguistic
and cognitive development. and the growth of ctitical teracy skills. Closing the
word gap and language acquisition Is planned as an Integral part of the whole
curriculum, adding a new dimension te teaching and learning,
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Quantifying Improvements:

Better Purchasing
Fitness for purposa:

Benchmaiking:

- Dptions Appralsal

Econarmies of scale:

Jubllee Primary School

Governance Statomeant
for the Year Ended 31 August 2018

There hag been an emphasis on PE and sport, with inter-house and Inter-school
avents organisad throughout the year and the employment of a sports coach, who
has provided a wide range of sport to all puplls Including extra-curtlcular
activitles, Pxtra-curricular activities have offered a range of arts including dance,
muslc, cookery and Spanish through highly trained volunteers and staff. Pupils
also participated in an aris performance and were commended In a Kent-wide
creatlve dance competition, and also performed well In loca! Inter-schools sports
competitions.

Educatlonal visits and themed days have been Increased to enrich our curriculum
50 that all children are offered & range of visits which are connected with work in
the classroom. We have made visits locally and further afleld, have had themed
days and Invited visitors into school from the wider community.

A debt management policy was established to ensure that all outstanding finances
from parents were collectad and payment plans set up to avold recurrence of bad
clebt In the future.

The school organised a dance festival for primary schaol agad children In 2018-19
In which other schools took part. The plan Is to make this an annual event
Inckding more, If not all, primary schools In the atea.

School progress information which is displayed on the website clearly shows that
puplls at the school made good and better progress. In maths, reading and
writing puplls significantly exceeded national expectations. Progress for
disadvantaged groups across the school Is good — above axpected In most
subjects across most year groups, In accordance with the school ethos, the
emphasls on establishing positive wafl-belng and putting In support for baslc skills
earlier In the school (Year 1), undarpins progress further up the school, when all
progress was ahove expected levels. By Year 4f5 rates of progress for
disadvantaged had overtaken rates for non-disadvantaged.

Contracts and suppliers are regularly appralsed and renegotiated to ensure value
for money. In addition, each purchase request detalls how value for money has
been ensured by commenting on price comparisons and discounts avallable with
competitors,  This process ensures that the school recelves the best mix of
guality and effectiveness for all services and products, at the least cost,
particularly in the purchasing of consumables. Individual budget holders are held
accountable for their budgets and are assisted by the Scheol Buslhess Manager to
ensure budgets are maintalned and used effectively. This process has ensured &
tighter control on expenditure. We have enhanced out internal purchasing
procedures to ensure financial probity.

Benchmarking Is an area that has been estabiished and we continue to follow
procedure.  The whole hudget Is now benchmarked before it Is set to ensure we
achlave best value for mongy In al areas.

All farge contracts follow a strict procurement process. At least three quotes are
raceived which are analysed to produce the analytical matrices that assist both
Business Manager and Board of Trustees to conslder the proposal prior 10 rriaking
any dedislons, Through this process, the school may choose an optlon that was
not the cheapest but wil be the most cost effective over time. We have
successfully enterad Into business contracts with a cleening and a catering
company, which have given us superor quality services hut with greater cost
effectivenass,

"The school works collaboratively with othar schools within the local area and Kent
County Councll to look at economies of scale with continuing professional
development. We have had jolned up tralning for E-Safaty and First Ald tralning
thus far,
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Jubilea Primaty Schoal

Governance Statement
for the Year Ended 31 August 2019

Maximising Income Ganaration

We provide a Breakfast Club for a small charge. We also provide extra-~curricular activities frae of charge aftar school
until format after-school activities are deslred and supported by parents. The school curtently benefits from the Income
generated by the Breakfast Club and as the school grows, further Income opportunities will be sourced, particularly
through lettings of the school facllitles. In additlon, the whole school takes part in many fundraising events throughout
the year (Initiated principally by the Parents’ Fundraising Committee) and this expenditure [s used to promote our current
initatives.

The Purpuse of the System of Internal Control

The system of Internal control Is designed to manage risk ta a reasonable level rather than to eliminate all risk of failura
to achleve policles, alms and objectives. It can therefore only provide reasonable and not absolute assurance of
effactiveness, The system of Internal control Is based on an on-golng process designed to identify ard prioritise the
risks to the echlevement Academy Trust policles, alms and okjectives, to evaluate the llkellhood of these risks being
reallsed and the Impact should they be realised, and to manage them efficiently, effectively and economically. The
system of Internal control has bean In place In Jubilee Primery School for the perlod 1 Saptember 2018 to
31 August 2019 and up to the date of approval of the annual report and financial statements. Previously, the Chelr of
Trusteas had asked the school's accountant, line managed by the Business Manager, to carry out a review of, and report
on, the financial controls that were In place and had heen implemented during this financlal vear. This report remalns
valid. ‘

Capacity to Handle Risk

Tha Board of Trustees has reviewed the key risks to which the Academy Trust Is exposed together with the operating,
financlal and compliance controls that have been Implemented to mitigate thosa risks. The Board of Trustees Is of the
view that thers Is a formal on-going procass for identifying, evaluating and managing the Academy Trusl's significant
risks that has been In place for the period 1 September 2018 to 31 August 2019 and up to the date of approval of the
annual report and finandial statements. This process |s regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of internal financial control Is based on & framework of ragular managernent Information
and administrative procedures including the segregation of duties and a system of delegation and accountabliity. In
particular [t Includes: N

. comprehensive budgeting and monltoring systems with an annual budget and perlodic financlal reports which are
reviewed and agreed by the Board of Trustees;

. regular reviews by the Audit Committee of reports which indicata financial performance against the forecasts and
of majar purchase plans, capltal works and expenditure programmes;

. setting targets to measure financtal ahd other performance;

. clearly defined purchasing (asset purchase or capital investment) guldelines;

. delegation of authortty and segregation of dutles; and

. identification and management of risks.

The Trustees have considered the need for a specific internal audit function and have decided not to appoint an internal '

auditor, However the Trustees contlnue £ seek to appolnt an individual from another academy to perform peer raview,

Review of Effectiveness
As accounting offlcer the Headteacher has responsibility for reviewing tha effectiveness of the system of Internal control.
During the yaar In question the review has been Informed by

. the work of the external auditor
. the financial management and governance functions of the Audit Committes

. the work of the school Business Manager's executive team within the Trust which has responsibility for the

development and maintenance of the Internal control framework

The acoounting officer has been advised of the implications of the result of thelr review of the system of internal control
by the Audit Committee,

y order of t%f the Board of Trustees on “‘}x"q and signed on its behalf by:

b DYTEEYT)

B M Fitzgerald Mrs M Nadesan
Chal of the Board of Trustees Accounting Offlcer
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Jubilee Primary School

Statement on regularity, Propriety and Compllance
for the Year Ended 31 August 2019

As accounting officer of Jubllee Primary School Acadery Trust, I have considared my responsibility to notify the Academy
Trust Board Of Trustees and the Education and Skills Funding Agency of materlal irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding, under the Funding Agreament In place between the academy
trust and the Secretary of State for Education. As part of my consideration I have had due regard to the requiraments
of the Academles Financial Handbook 2018,

I confirm that I and the Academy Trust Board of Trustees are able to Identify any materlal imegular or improper use of
funds by the Academy Trust, or materlal non-compliance with the terms and conditions of funding under the Academy
Trust’s Funding Agreement and the Academies Finandlal Handbook 2018,

I confirm that no Instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notifled to the Board of Trustees and ESFA.

Sligned

MM
Mrs M Nacesan
Accounting Officar

pate .. 7012208
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Jubilee Primary School

Statement of Trustees Respensibilities
for the Year Ended 31 August 2019

The Trustees (who act as governors of Jubllee Primary School Academy Trust and are also the directors of the charltable
company for the purposes of company law) are responsible for preparing the Trustees” Report and the financial
ghataments In accordance with the Annual Accounts Direction published by the Educatlon and Skills Funding Agency,
United Kingdom Accounting Standards (United Kingdem Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare financlal statements for each financial year, Under company law the
Trustees must not approve the financlal statements unless they are satisfled that they give a true and falr view of the
state of affalrs of the charitable company and of its incoming resources and application of reseurces, Including its Income
and expenditure, for that perlod. In preparing these financlal statements, the Trustees are required to:

. select sultable accounting policles and then apply them consistently

. ohserve the methods and principles In the Charitles SORP 2015 and the Academies Accounts Direction 2018-19

+  make judgments and accounting estimates that are reasonable and prudent

. state whether applicable UK Accounting Standards have been followed, subject to any materlal departures
dlsclosed and explained in the financial staternents

» prepare the financlal statements on the going concern besls unless It Is nappropriate to presume that the
charltable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficent to show and explaln the
charltable company's transactions and disclose with reasohable accuracy at any time the financial pesition of the
charitabla company and enahle them to ensure that the financial statements comply with the Companles Act 2006, They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and ather Irregularities.

The Trustees are respensible for ensurling that In Its conduct and operation tha charitable company applies financlal and
other cortrols, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from ESFA/DFE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and Integrity of the corporate and finandlal Information Included on the
charltable company’s website. Leglsiation in the United Kingdom govering the preparation and dissemination of financial
staternents may differ from legislation in other jurisdictions.

N feembel. 2ogq

Approved by order of the members of the Board of Trustees on#@Nevemlser2a48 and signed on Its behalf by:

B M Fitzgerald
Chalr of the Board of Trustees
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Report of the Independent Auclitors to the Members of
Jubiles Primary School

Opinlon

We have audited the financlal statements of Jubllea Primary School (the 'charitable company') for the year endad
31 August 2019 which comprise the Statement of Financial Activitles, the Balance Sheet, the Cash Flow Staterment and
notes to the financlal statements, Including a summary of slgnificant accounting palicles, The financtal reporting
framework that has baen applled In thelr preparation s applicabla law, Unlied Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financlal Reporting Stanciard 162 'The Financlal Reporting
Standard applicable In the UK and Republic of Ireland" the Chatitles SORP 2015 and the Accounts Direction 2018 ta 2018
issued by the Education and Skills Funding Agency (ESFA).

I our oplnion the financlal statements:

- glve a true and falr view of the state of the charitable company's affalrs as ab 31 August 2019 and of its incoming
resourcas and application of resources, including its income and expenditure, for the year then andad;

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice,
includlng Financlal Reparting Standard 102 The Financlal Reporting Standard applicable in the UK and the
Republic of Ireland'; .

- have baen prepared In accordance with the requirements of the Companles Act 2006; and

- have been prepared In accordance with the Charitles SORP 2015 and Academles Accounts Direction 2018 to
2019,

Basls far opinlon

We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibiliies for the audit of the
financial statements section of cur report. We are Indapendent of the charitabla company in accordance with the ethical
requirements that are relevant to our audit of the financlal statements in the UK, Including the FRC's Ethical Standard,
and the provislons avallable for small entities, In the clrcumstances set out In note 20 to the financial statements, and
we have fulfilled our other ethical responsibllities In accordance with these requiraments. We belleve that the audit
avidence wa have obtained Is sufficlent and appropriate to provide a hasls for our opinion.

Cohclusions relating to going concern

We har:fe nothing to report In respect of the following matters 1n relation to which the 15As (UK) require us ta report to

you whera:

- the trustees’ use of the golng concetn basis of accounting In the preparation of the financlal statements is not
gpproptiate; or

- the trustees have not disclosed In the financlal statements any identifled material uncertalntles that may cast
significant doubt about the charitable company's abllity to continue to adopt the golng concern basls of
accounting for a pariod of at least twelve months from the date when the financial statenients are autharised for
issue.

Other information ‘

The trustees are responsible for the other Information. The other information comprises the Information included In the
annual raport, other than the financlal statements and our Report of the Independent Audltors thereon. Other
Information Includes the trustees report (incorporating the strategic report, the govemance statement and the
accounting officer’s statement). Our opinicn on the financlal statements does not cover the other information and,
axcept to the extent otherwise explicldy stated in our repott, we do not express any form of assutance conclusion

therson.

In connection with our audit of the financlal statements, our responsibllity Is to read the other Informaticn and, In doing
so, conslder whether the other information |s materially inconsistent with the financlal statements or aur knowledge
ohtalned in the audit or otherwise appears to be materially misstated. If we identify such materlal Inconsistencles or
apparent material misstatements, we are required to determine whether there s a materlal misstatemant In the financial
skatemants or a material misstatement of the other Information. If, based on the wark we have performed, we conclude
that there Is a materlal misstatement of this other Information, we are required to report that fact. We have nothing to
raport in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinlon, based on the work undertaken In the course of the audit:

- the Information glven In the Trustees’ Report for the financial year for which the finanglal statements are
preparer Is conslstent with the financlal statements; and

- the Trugtaes' Report has bean prepared In accordance with applicable fegal requirements.
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Report of the Endepentlent Auditors to the Mambers of
Jubiles Primary School

Matters on which we are required £ report by exception
In the Night of the knowledge and understanding of the charitable company and its environment obtalned In the course

of the audit, wa have nat identified matarlal misstabements In the Trustees' Report.

We have nothing to report In respect of the following matters where the Companles Act 2006 requires us to report to

you if, inout opinion:

- adequate accounting records have not been kept or returns adequate for our audit hava net been received from
branches ot visited by us; or

- the financlal statements are not in agreement with the accountlng records and returns; or

. certaln disclosures of brustees' rerineration specified by law are not made; or

- wa have not received all the Information and explanations we require for our audit; or

Responsibilities of trustees
As explained more fully In the Staternent of Trustees Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsibie for the preparation of the financlal statements and
for belng satlsfled that they give a true and fair view, and for such internal control as the trustees determine Is
nacessary to enabla the preparation of financlal statements that are free from materlal misstatement; whether dua to

fraud or errot.

In preparing the financlal statements, the trustees are responsible for assessing the charitable company’s ablity to
continue as a golng concern, tisclosing, as applicable, mattars related to going concern and using the golng concern
basls of accounting unless the trustess elthey interct to liquidate the charitable company or to cease eperations, or have
né realistic alternative but to do so.

Our responsibliitles for the audit of the finsncial statements

Our ohjectives ara to obtain reasonabla agsurance about whather the finenclal stalements as a whole are free from
materlal misstatement, whethar due to fraud or emror, and to Issua & Report of the Independent Auditors thak Includes
our opinion, Reasonable assurance 15 a high level of assurance, but ls not a guarantee that an audit conducted in
accordance with ISAs (UK) will zlways detect a materlat misstatement when [t exists, Misstatements can arise from fraud
or exror and are considered material If, individually of In the aggregats, they could reasonably be expected to infuence
the econamlc dectsions of users taken on the hasis of these flnanclal statements,

A further description of our respongibilkies for the audit of the financhal statements Is located on the Financlal Reporting
Coundll's website at www.fre.org.ukfauditorsresponsiblitles,  This description forms patt of our Report of the
Independent Auditors,

Use of our report
This tepoit Is made solely to the charitable company's mermbers, as a body, In accordance with Chapler 3 of Part 16 of

the Companies Act 2006, Our aucdlt work has been underkaken so that we might state £0 the charitable company's
mambars these matters we are required to state to them tn an auditors' report and for no other gurpose, To the fullest
extent parmitied by law, we do not accept or assume responsibility to snyone other than the charitable company and
the charitable company's members as a body, for our audit work, for this raport, or for the oplnlons we have formed.

Richard Youny (Senlor Statutory Auditor)

for and on behalf of Desks Evang Audit Sarvices Limlted
Reglstered Auditors

Chartered Accountants

3 Boyne Park

Tunbridge Wells

Kent

TG BEN

o 10112120109

Page 18




Independant Repoviing Accountant's Assurance Report on Regularify to
Jubilee Primary School and the Education and Skils Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education and Sklis Funding
Agency (FSFA), as Included In the Acaderies Accounts Diraction 2018 to 2019, we have carrled out an engagemnent to
abttaln Hited assurance about whether the expenditure disbursed and Incorne recelved by Jublies Primary School during
the period 1 September 2018 to 31 August 2019 hava been applied to the purposes idantified by Parliament and the
finariclal transactions conform to the authorfiles which govern them,

This report Is made solely to Jubilee Primary Schoo! and the ESFA in accordance with the terms of our engagement
letler. Gur work has been undertaken su that we might state to Jubllee Primary School and the ESFA those mattars we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not acoept or
assume responsibllity to anyone other than jublee Primaty School and the ESFA, for our work, for this report, or for the

conclusion we hava formed.

Respective responsibilities of Jublige Primary Schaol’s accounting officer and the reporting accountant
The accounting officer Is responsibile, under the requirements of Jubllee Primary School's funding agreement with the
Secrataty of State for Education and the Academies Financlal Handbook, extant from 1 September 2018, for ensuring
that expenditure disbursed and income recelved s applied for the purposes intended by Parlament and the financlal
transactions conform to the authorities which govern them.

Our responsibliities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limiked assurance and report in accordance with our engagement letter and the requirements of the
Academies Atcounts Divection 2018 fo 2019, We report to you whether anything has come to our attention In carrying
out our work which suggests that in all materlal respects, expendiure disbursed and income recelved during the period
1 Septamber 2018 to 31 August 2019 have not been applled to purposas intendedt by patliament or that the financial
transaciions do not conform to the authorities which govern them,

Approach

Wa conducted our engagement in accordance with the Academies Actaunts Direction 2018 to 2019 lssuad by the ESFA,

We perfarmed a limited assurance engagement as defined In cur engagement letter,

The ofjective of & limited assurance engagement is to perform such procedures @ to obtaln information and
explanatlons In order to provide us with sufficlent appropriate evidence to gxprass 2 negative conclusion on reguliity.

A limited assurance engagement Is more lmited in scopa than a reasonable assurance engagement and consequently
does ret enabla us to obtain assurance that we wauld become aware of all significant matters that might be Identified In
a reagonable assurance engagement.  Accordingly, we do not express a positive oplnion, ’

Our engagement Includes examination, on @ test basls, of evidence televant to the regularty and propriety of the
charitable company's income and expendtiure,

Conclusion
In the course of our work, nothing has come 1o our attention which suggests that In all materfa] respects the

expenditure disbursed and Income received during the perfod 1 September 2048 to 31 August 2019 has not bean
applied fo purpases inkanded by Parfament and the financhl transactions do not conform to the authorities which

govern them.

.ﬂ.wel«) Eer Pened b Sanvios U—()

Deeks Evang Audit Services Limited
Chartered Accountants

3 Boyne Park

Tunbelidge Wells

Kent

“TN4 BEN

e 011212019
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Jubilee Primary School

Statement of Financlal Activities
for the Year Ended 31 August 2019

2019 2018
Untestricted Restricted  Total funds Total fumds
fund funds
Notes E £ £ £
INCOME AND ENDOWMENTS FROM
Charitable actlvities
Funding for the acadamy's educational operations
2 - 888,567 888,967 945,613
Other trading activitles 3 33,029 - 33,029 21,921
Tnvestment income 4 692 - 692 209
Qther Income 5 59,819 3,000 62,819 43,235
Total 93,540 891,967 985,507 1,010,978
EXPENDITURE ON
Charitable activities
Academy’s educatlonal aparations 2,086 1,012,550 1,014,636 923,059
Total 6 2,086 1,012,550 1,014,636 923,059
NET INCOMEf{EXPENDITURE) 81,454 {120,583) (29,129) ' 87,919

Other recognised gains/{losses)
Actuarlal galnsflosses on defined benefit schemes
- (102,000 (102,000) ___ 1,000

Net movement in funds 91,454 (222,583)  (131,129) 88,919
RECONCILIATION OF FUNDS

Total funts brought forward 82,068 2303219 2,386,187 _ 2,297,268
TOTAL FUNDS CARRIED FORWARD 174422 2080636 2255058 2,386,187

The notes form part of thess financlal statements
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Jubitee Primary School

Balance Sheet
At 31 August 2019
219 2018
Unrestricted Restricted  Total funds  Total funds
fund funds
Nobes £ £ £ £
FIXED ASSETS
Tanglble assets 12 - 2,008,341 2,005,341 2,102,127
CURRENT ASSETS
Dehtors 13 2,969 55,575 58,544 84,155
Cash at bank and In hand 171,456 277571 449,027 400,699
174425 333,146 507,571 484 854
CREDITORS
Amounts falling due within one year 14 - (90,854} (90,854) {135,794)
NET CURRENT ASSETS 174,425 242,292 416,717 349,060
TOTAL ASSETS LESS CURRENT LIABILITIES 174,425 2,247,633 2,422,058 2,454,187
PENSION LIABILITY 17 - (167,000) (167,000) (65,000)
NET ASSETS 174 !425 2508‘.‘.-!633 2!255!058 2!386!187
FUNDS 16
Unrestricted funds:
General fund 174,422 82,968
Restricted funds:
Capital grant restricted fund 2,009,223 2,104,310
Grant income restricted : 194,455 263,909
Kent County Councll Pension Fund {167,000) (65,000)
Davolved capital grant 26,768 -
PE funcling 17,190 -
2,080,636 _2:303,219
TOTAL FUNDS 2,255,058 2,386,187

~ These financlal statements have been prepared In accordance with the provisions applicable to charltable companies
subject to the small companies regime.

The financlal statements were approved by the Beard of Trustees on l I‘I‘Q‘M and were signed on
its behalf by:

B M Fitzgergfil1

The notes form part of these financlal statements
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Jubllee Primary School

Cash Flow Statement
for the Year Ended 31 August 2018

Cash flows from operating activities:
Cash generated from oparations

Net cash provided by (used In) operating
activities

Cash flows from investing activitles:
Purchase of tanglble fixed assats

Sale of tanglble fixed assets

Interest recelved

Net cash previded by {(used in) investing
activities

Change in cash and cash equivalents in the
raporting period

Cash and cash equivalents at the baginning of
the reporting period

Cash and cash equlvalents at the end of the
reporting period

MNotes

1

(3,876)
3,002
692

(92)

48,328
400,692

The notes form pait of these financlal statements
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Jubllae Primary School

Notes to the Cash Flow Statement
for the Year Encied 31 August 2019

RECONCILIATEON OF NET INCOMEf(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES :
2019 2018
£ £

Net income/{expenditure) for the reporting period {as per the

staternient of financial activities) (131,129) 88,919

Adjustments for;

Depraciation 97,506 108,271

Loss on clisposal of fixed assats 64 6,136

Interest recelved (692) (209)

Decrease In stocks - 4840

Decrease In debtors 25611 34,747

{Pecrease)fincrease I creditors {44,940) 20,416

Difference batween penslon charge and cash contributions 102,000 {1,000)

Net cash provided by (used in} operating actlvities 48420 262,220
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Jubilee Primary School

Notes to the Financlal Statements
for the Year Ended 31 August 2019

ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financial statements of the charitable company, which is a publi: benefit antity under FRS 102, have been
prepared In accordance with the Charlties SORP (FRS 102) 'Accounting and Reporting by Charitles: Statement of
Recommended Practice applicable to charitles preparing their accounts in accordance with the Financlal
Reporting Standard applicable In the UK and Republlc of Ireland (FRS 102) (effective 1 January 2015)’, Flnanclal
Reporting Standard 102 'The Finandlal Reporting Standard applicable In the UK and Republic of Ireland', the
Academies Accounts Direction 2018 to 2019 issued by the ESFA, the Charltles Act 2011 and the Companles Act
2006, The financlal statements have been prepared under the historlcal cost conventlon,

Jublles Primaty School mesks the definition of a public banefit entity under FRS 102,

Going concern ‘

The trustass assess whether tha use of going concern Is appropriate l.e. whether there ara any materlal
uncertainties related to events or condifions that may cast significant doubt on the abliity of the company to
continue as a golng concarn, The trustees makea this assassmant In respect of a perlod of one year from the date
of approval of the flnanciat statements. No materlal uncertalnties are believed to exist,

Income
All Income Is recognised In the Statament of Financial Actlvitias once tha academy has entittement to the funds, It

is probable that the Income will ba received and the amount an be measured reliably.

Grants
Grants are included in the Statement of Financlal Activities on a recelvabla basis. The balance of income received
for spacific purposes but not expended during the period Is shown In the relevant funds on the balance shaet.

- Where fncorne Is recelved in advance of meeting any parformance-related conditions there I1s not unconditonal

entitlement to the income and Its recognition fs defarred and Included In creditors as deferred Income until the
performance-related conditions are met, Where entitlerment cocurs before income Is vecaived, the thcome Is
acorued.

The General Annual Grant Is recognised In full In the Statement of Financlal Activities in the year for which it is
racelvable and any abatement th respect of the perled ks deducted from Income and recognised as a lability.

Capital grants are recognised fn full when there Is an unconditional entfdement to the grant. Unspent amounts of
capltal grants are reflected In the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there Is entitlement and are not daferred over the life of the asset on which they ara expended.

Other income
Other Income Is recognised in the period It Is recelvable and to the extent the academy has provided the goods

or servicas.

Expenditure .
Expenditure is recognised once there Is a legal or constructive obligation to transfer economic benefit to a third
party, It Is probable that a transfer of economic benefits will be required In settlemant and the amount of the
obligation can be measured rallably, Bxpenditure s classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, Including support casts involved In undertaking each activity, Direct
costs attributable to & single activity are allocated directly to that activity. Shared costs which contributs 1o mora
than one activity and support costs which are not attributable to a single activity are apportioned between those
activitias on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated ori the portlon of the asset used.

Charitable activities
Costs of charitable activities are incurred on the academy's educetional operatlons, including support costs and
costg relating to the governance of the acaderny apportioned to charltabla activitles.

Allocation and apportionment of costs

Support costs are those that assist in tha work of the academy but do not directly represent chatltable activities
and Include administration and bullding expenses, Thay are incurrad directly In suppart of the expendituze on the
objects of the academy. Where support costs cannet be directly attributed to particular headings thay have been
allocatad to the cost of ralsing funds and expenditure on charitable purposes on a basls consistent with the use

of the resources.
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Jubllee Primary School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2018

ACCOUNTING POLICIES ~ continued

Tangible fixed assats
Assels costing £250 or more are capltallsed as tanglble fixed assets and are camiad at cost, net of depraclation

and any provislon for impalrment.

Whete tangible fixed assets have been acquired with the ald of specific grants, ether from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over thelr expected
useful economic life. The related grants ars creditad to a rastricted fixed asset fund in the Statement of Financial
Activities and carrled forward In the Balance Sheet. Dapreclation on such assets is charged to the restricted fixed
asset fund in the Statement of Financlal Activities so as to reduce the fund over the useful econormic life of the
related asset on a basls consistent with the academy trust's depreclation palicy. All assefs casting less than £250
are disposed of In the year that they are brought In 1o use. Depreciation is provided on all other tangible fixed
assets at rates calculated to write off the cost of each esset on a straight line basls over its expected useful life,
as fllows:

Freehold buildings  over 50 years
Furnlture, fixtures and fittings over 4 years
Oiflce equipmant  over 5 years

Compuler equipment  over 4 year's
Computer software over 3 years

Assets are Included at cost and depreciation on thesa assets Is not charged untll they are brought Into use.

A revlew for Impalrment of a fixed assat Is carrled out If events or changes in dircumstances Iindicate that the
carrying valug of any fixed asset may not be recoverable. Shortfalls batween the carrying value of fixed assets
and thelr recoverable amounts are recoghised as impalrments. Impairment losses are recognised In the
Statement of Financlal Activites. _

Taxation

The academy trust is consitdered to pass the tests set out In Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore meets the definition of a charitable company for UK corporation tax purposas. Accordingly, the
acaderny trust is potentlally exempt from taxation In respect of income or capltal galns recelved within categories
coverad by chapter 3 part 11 of the Corporation Tax Act 2010 or Saction 256 of the Taxatlon of Chargeable
Gains Act 1892, to the extent that such Income or galns are applled exclusively ko charltable purposes.

Fund accounting
Unrestricted funds can be used i accordance with the charitable objectives at the discretion of the trustees,

Restricted funds cen only be used for particular restricted purposes within the cbjects of the academy.
Restrictlons arlse when specified by the donor or when funds are ralsed for particutar restricted purposes.

Further explanation of the nature and purpese of each fund Is included In the notes to the financlal statements.
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Jubllee Primary School

Notes to the Financial Statemants ~ continued
for the Year Ended 31 August 2019

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits
Retirement heneflts to employaes of the academy trust are provided by the Teachers' Penslon Schema {TPS) and

-the Local Government Pension Scheme (LGPS), These are defined beneflt schemes and the assets are held

separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employaes' working lives with the academy trust in such a way that the pension cost Is a substantially tevel
parcartage of current and future pensiohable payrell. The contributions are determined by the Government
actuary on the basis of quadrennial veluations using a prospective unit credit method. TPS is an unfundad
muld-amployer schetve with no underlylng assats to assign between employers. Consequently, the TPS Is treated
as a defined contribution schame for accounting purposes and the contributions recognised in the period to
which they relata,,

The LGPS Is a funded schema and the assets are held separately from those of the acadamy trust In separate
trustee administered funds, Pension scheme assets are measured at fair value and |labllities are measured on an
actuarlal basls usihg the projected unlt credit method and discounted at a rate equivalent to the cutrent rate of
return on a high quality corporate bond of equivalant term and currency to the llabllitles, The actuarial valuations
are obtalned at least trlennially and are updated at each belance shest date. The amounts charged to operating
suirplus are the current service costs and galns and l0ssas on settlements and curtaliments. They are indluded as
part of staff costs as Incurred.. Net Interest on the defined benefit Nabillty/assets s also recognised In the
Statement of Financlal Activitles and comprises the Interast cost on the defined benefit obligation and Interest
income on the scheme assets, calcutated by multiplying the fair value of the scheme assets at the beginning of
the year by the rate used to dlscount the benefit obligations. The difference between the Interest income on the
scheme assets and the actual return on the schame assets s recognised In other recognised gaing and losses,

Actuarial gains and losses are recognised Immediately In other recognised gains and losses,

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

2012 2018
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
EFA 8 DfE capital grants - 12,906 12,906 111,146
EFA & DfE Inaome grants - 876,061 876,061 834,467
~ 888,867 888,967 945,613
OTHER TRADING ACTIVITIES
2019 2018
E f
Fundralsing events 4,336 4,641
Shop income - 7,043
Cateting Income 28,693 10,237
33,029 21,921
INVESTMENT INCOME
2019 2018
£ £
Deposit account Interest 692 209
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Jubilee Primary School

Notes to the Financial Statemeants - continued
for the Year Ended 31 August 2019

OTHER INCOME

2019 2018
£ £
Erployers allowances 3,000 3,000
Supply of staff 200 1,525
Sundry Incoma - 58,919 38,710
62,819 43,235
EXPENDITURE
2019 2018
Non-pray expenditure
Staff costs Premises {ther costs Total Total
£ £ £ E £
Charitable activities
Academies educational
operations
Direct costs 594,813 - 50,988 645,801 530,667
Allocated support costs 101,087 46,338 221,410 368,835 392,392
695,900 46,338 272,358 1,014,635 923,059
Net Income/{expenditure) Is stated after charging/(crediting}:
' 2019 2018
E £
Auditors' remuneration 5,650 5100
Depreclation - owned assets 97,506 108,270
Deficit on disposal of fixed assat 64 6,136
CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
. 2019 2018
Unrestricted Restricted Total Total
funds funds funds funds
E E E £
Direct costs - 645,801 645,801 530,667
Support costs 2,086 366,749 368,835 392,392
2!086 1§012!550 1,014,636 923,059
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Jubilaa Primary School

Notes to the Financia) Statements - continued
for the Year Ended 31 August 2019

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS - continuad

2019 2018

Total Total

£ £
Analysis of support costs
Suppott staff costs 101,087 126,176
Depreclation ) 97,506 108,273
Daficit on disposed of fixed assets 64 6,136
Premises costs . 46,338 43,828
Qther suppart costs 104,354 89,773
Governance costs 19,486 18,208
Total support costs 368,835 392,392

TRUSTEES' REMUNERATION AND BENEFETS

There were no trustees' remuneration or other benefits for the year ended 31 August 2019 nor for the year

endad 31 August 2018,

Trustees' axpanses

There were nw trustees’ expenses pald for the year ended 31 August2019 nor for the year enced

31 August 2018,
STAFF COSTS
2019 2018
£ £
Wages and salarias 529,403 474474
Soclal securlty costs ' : 45,951 38,700
Operating costs of defined banefit penslon schemes ' 92,385 84,613
667,739 597,787
Supply teacher costs 23,161 8,374
| 695,000 606,161

The average number of persons (Inclu::tlng senlor management team) employed by the charitable company

durlng the year was as follows:

2019

School management 1
Teachars 8 teachlng support 16
Adrninistration 3
Site management 2
22

b

2018

1
15
3
1
20

The number of employees whose employee benefits (excluding employer penslon costs} exceaded £60,000 was:

2019
£70,001 ~ £80,000 ' : 1

Key persannel

Remunaration ¥ £174,101 (2018 - £168,663) was paid to key personnel,
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Jubilee Primary School

Notes to the Financial Statemants » continued
for the Year Ended 31 August 2019

TRUSTEES' AND OFFICERS' INSURANCE
There was 1o trustees or officers insurance Incurred in tha year {2018 - nfl).

COMPARATIVES FOR THE STATEMENT OF FINAMCIAL ACTIVITIES

Unrestricksd Restricted  Total funds
fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Charitable activities
Flinding for the academy's educational operations - 945,613 945,613
Other trading activitles 21,921 - 21,921
Investment income 209 - 209
Other income 40,235 3,000 43,235
Total 62,365 948,613 1,010,978
EXPENDITURE ON
Chatritable activities
Acaderny's educational operations 10,020 513,039 023,059
NET INCOME/ (EXPENDITURE) 52,345 35,574 87,919
Other recognised gains/ (losses)
Actuarial galns/losses on defined benefit schemes - 1,000 1,000
Net mevement in funds 52,345 36,574 88,015
RECONCILIATION OF FUNDS
Total funds brought forward 30,626 2,266,642 2,297,268
TOTAL FUNDS CARRIED FORWARD 82,971 2,303,216 2,386,187
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Jubilee Primary School

Notes to the Finandal Statements » continuad
for the Year Ended 31 August 2019

TANGIBLE FIXED ASSETS
Freehold  Fixtures and Computer
praperty fittings equipment Totals
£ £ £ £
COST . ‘
AL 1 September 2018 2,024,664 118,548 288,224 2,431,436
Addltlons - 332 3,544 3,876
Disposals : - (246) (3,092) (3,338)
At 31 August 2019 2,024,664 118,634 288,676 2,431,974
DEPRECIATION
At 1 September 2018 80,632 86,353 162,324 329,300
Charge for year 20,493 15,909 61,104 97,508
Ellminated on disposal - {147} {35) {182)
At 31 August 2019 101,125 102,115 223,303 426,633
NET BOOK VALUE
At 31 August 2019 1,923,539 16,519 65,283 2,005,341
At 31 August 2018 1,944,032 32,195 125§900 2,102,127
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2019 2018
£ £
Trade debtors 4,304 2,253
Other debtors 6,743 1,750
VAT recoverable 35,619 51,945
Acerued Income - 9,409
Prepayments 11,878 18,798
58,544 84,155
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2019 2018
E £
Trade creditors 10,551 56,245
Soclal security and other taxes 10,745 9,867
Cther creditors 10,380 10,287
ESFA; abatement of grant - 6,702
Accrued expenses 11,840 16,025
Peferred government grants 47,320 36,668
90,854 135,794
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Jubilge Primary School

Notes to the Flnancial Statements ~ continued
for the Year Ended 31 August 2019

15. MEMBERS' LIABILITY
Each member of the charitable company undertakes to contribute to the assets of the company In the event of It
helng wourd up while hefshe is a memiber, or within cne year after hefshe ceases to be a member, such amount
as may he required, not exceeding £10 for the dehts and liabllities contracted before hefshe ceases to be a
member.
16. MOVEMENT IN FUNDS
Net movement Transfars
At1.9.18 In funds between funds At31.8.19
E £ £ £

Unwestricted funds
General fund 82,968 91,454 - 174,422
Restricted funds
Capltal grant restricted fund 2,104,310 {95,087) - 2,009,223
Grant income restylcted 263,909 {54,833) {17,175) 101,901
Kent County Coundl Penslon Fund (65,000) (102,000) - {167,000
Devolved capltal grant - 12,147 13,856 26,003
PE funding - 17,180 3318 20,509

2,303,219 (222,583) - 2,080,636
TOTAL FUNDS 2;386!187 5131!129) - 2‘255!058
Net movament In funds, Induded in the above are as follows:

Incoming Resources Gainsand  Movement in

resources expended losses funds

£ £ £ £
Unrestiicted funds
General fund 93,540 (2,086) - 91,454
Restricted funds
Capital grant restricted fund 451 {95,538} - {(95,087)
Grant Incorres rastricted 861,873 (916,706) - (54,833)
Devolved capital grant 12,453 {308) - 12,147
PE funding 17,190 - - 17,130
Kent County Council Pension Fund - - {102,000) {102,000}
891,967 (1,012,550} (102,000} (222,583)

TOTAL FUNDS 985 507 (1,014,636) (102,000) {131,129}
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Jubilea Primary School

Notkes to the Financial Statements - continued
for the Year Ended 31 August 2019

MOVEMENT IN FUNDS » continued

Comparatives for movement in funds

Unrestricted Funds
Ganeral fund

Restricted Funds

Capital grant restricted fund
Grant Income restricted

Kent County Council Pension Fund

TOTAL FUNDS

Nat movement

Comparative net movament in funds, Included In the above are as follows:

Unrestricted funsds
General fund

Restricted funds

Capitat grant restricted fund
Grant income restricted

Kent County Councll Penslon Fund

TOTAL FUNDS

Analysis of assets batwean funds

Fixed assets

Current assets

Currert llabllltles
Penslon scheme liabllity

At 1.0.17 In funds At 31.8.18
£ £
30,626 52,342 82,968
2,106,076 (1,766) 2,104,310
226,566 37,343 263,900
(66,000) 1,000 (65,000
2,266,642 36,577 2,303,219
2,257,268 88,819 2,386,187
Incoming Rasources Galnsand  Movement in
resources axpended losses funds
£ E £ £
62,352 {10,020} - 52,342
111,147 (112,913) - {1,766)
837,469 (800,126) - 37,343
- - 1,000 1,060
948,616 {913,039) 1,000 36,577
1,010,978 {623,059) 1,000 B8,919
Unrestricted Restricted Restricted Total Funds
Funds General Funds  Asset Funds .
£ £ £ - £
- 803 2,004,538 2,005,341
174423 302,463 30,685 507,571
- (90,854) - {90,854)
- (167,000) - (187,000)
174,423 45,412 2,035,223 2,255,058
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Jubilee Primary School

Notes to the Financial Statements ~ continued
for the Year Ended 31 August 2018

MOVEMENT IN FUNDS - continued
Comparative analysis between funds
Unrastricted Restricted Rastricted  Total Funds
Funds General Funds  Asset Funds

£ £ £ £
Fistad assets - 4,696 2,097,431 2,102,127
Current assets 82,968 393,272 8,614 484,854
Current labllities - (134,059) (1,735) (135,794)
Panslon scheme liabillty " {65,000} - {65,000
82,968 198,909 2,104,310 2,386,187

PENSION AND SIMILAR OBLIGATIONS

Teachers’ pension scheme

Introduction

The academy trust's employees belong to two principal penslon schemes: the Teachers' Pension Scheme England
and Wales (TPS) for acacemic and related staff; and the Local Government Penslon Scheme {LGPS) for
nohn-teachlng staff, which is managed by Bamett Waddingham. both are multl-employer deflned benefit
scheme,

The latest actuarlal valuation of the TPS rekited to the perlod ended 31 March 2012 and of the LGPS 31 March
2016,

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS} I8 a statutory, contributory, defined benefit scheme, governed by the
Teachers' Penslons Regulations 2014, Membarship Is automatic for full-time teachers in academies and, from 1
January 2007, automatic for teachers In part-time employment following appointment ot a change of contract,
although they are ahle to opt out.

The TPS is an unfunded scheme and members contribute on a “pay as you go’ basis these contributions along
with those martle by employers are credited to the Exchequer. Retlrement and other penslon benefits are pald by
publle funds provided by Parilament,

Valuation of the Teachers Pension Scheme

The Government Actuary, using normal actuarial principles, conducts 3 formal actuarlal review of the TPS in
accordance with the Public Service Penslons (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury. The alm of the reviaw s to spacify the level of future contrlbutions, Actuarlal scheme valuations
are dependent on essumptions about the value of future costs, deslgn of benefits and many other factors, The
latest actuarial valuaticn of the TPS was carrled out as at 31 March 2012 and in accordance with the Public
Service Penslons (Valuations and Employer Cost Cap) Directlons 2014, The valuation report was published by the
Department for Educatfon on 9 June 2014, The key elements of the valuation and subsequent consultation are;

« employer contributlon rates set at 16.48% of pensionable pay (including a 0.08% employer
administratlon charge

» lotal scheme llabllitles ¢pensions currently In payment and the estfmated cost of future benefits) for
service to the effective date of £191,500 million, and notlcnal assets (estimated future contrlibutions
togethar with the notional Investments held at the valuation date) of £176,600 miillon giving a notional
past service deficit of £14,900 millign

» an employer cost cap of 10.9% of pansionable pay will be applied to future valuations

» the assumed real rate of rekurn Is 3.0% In excess of prices and 2% Ih excess of earnings. The rate of
real eamings growth Is assumed to be 2.75%. The assumed nominal rate of retutn is 5.06%.

Buring the previous year the employer contributlon rate was 16.4%, which was payable from September 2015.
The next valuation of the TPS is currently underway hased on Aprll 2016 data, whereupon the employer
contribution rate Is expected to be reassessed and will be payable from 1 September 2015,

The employar's penslon costs paid to TRS In the perlod amounted to £57,877 (2018 - £47,192).
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Jubilee Primary School

Notes to the Finandial Statements - continued
for the Year Enced 31 August 2019

PENSION AND SIMILAR OBLIGATIONS

Valuation of the Teachers Pension Scheme

A copy of the valuation report and supporting documentation ks on the Teachers’ Penslans wehsie,

Under* the definitions set out In FRS 102, the TPS is a multi-amployer penslon scheme. The trust has accounted
for Its contributions to the scheme as If It were a defined contribution scherne. The trust has set out above the
Informatlon available on the schama.

Local government pension scheme
The LGPS Is a funded cefined benefit pension scheme with the assets held In separate trustee administered
funds. The total contribution macle for the year ended 31 August 2019 was £44,245 (2018 - £46,937), of which
employet's contributlons totalled £34,805 {2018 - £36,825) and employess contributions totalled £9,440 (2018 -
£10,112). The agreed contribution rates for future years are 20% for employers or 5.5% for employees,

Parliament has agraed at the request of the Secretery of State for Education tc a guarartee that, In the event of
an Academy Trust closure, outstandlng local government pension scheme [iabilities would be met by the

Department for Education. The guarantee came into force on 18 July 2013,

The amounts recoghised n the balance shaat are as follows:

Defined benefit penslon plans

2019 2018

£ £
Fair value of defined benafit obligatlon 384,000 194,000
Fair value of fund assets 227,000 125,000
Net defined benefit liability 167,000 65,000

The amounts recognised In the statement. of financial activities ara as follows:

Defined benefit penslon plans

2019 2018

£ £
Current service cost 60,000 79,000
Net [terast from net defined benefit asset/Hability 1,000 1,000
Total loss 61,000 80,000

Changes In the prasent value of the defined bensfit obligation are as follows:

Defined benaflt penslon plans

2019 2018
£ £
Defined benefit obligation brought forward 65,000 66,000
Current service cost 60,000 79,000
Cantributions by schema partidpants 10,000 10,000
Interest cost 5,000 4,000
Change In financlal assumptlons 79,000 {42,000}
Estimated benefits paldl net of transfars In 1,000 -
220000 117,000
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Jubiles Primary School

Notes to the Financial Statements = continued
for the Year Ended 31 August 2019

PENSION AND SIMILAR OBLIGATIONS
= continued

Changes In the falr value of schame assets are as follows:

Defined benefit penslon plans

2019 2018

£ £
Contributions by emplover 35,000 37,000
Contributions by schems partlcipants 10,000 10,000
Assets interest on assets 4,000 3,000
Returti oh assets less Interest 3,000 2,000
Estimated beneflt pald net of transfars in 1,000 -
53,000 52,000

The major categorles of scheme assets as a percentage of tial schemea assets ara as follows:

Defined benefit penslen plans

2019 2018
Equittes 68% 68%
Gilts ) 1% 1%
Other bonds 2% 9%
Propeity 12% 12%
Cash 3% 3%
Absolute return fund 8% 7%

The tatal return on the fund assets for the year to 31 August 2019 was £7,000 (2018 - £5,000).

Princlpal actuarlal assumptions at the balance sheet date (expressed as weighted averages):

2019 2018
Discount rate 1.9% 1.9%
Future salary Increases 3.65% 3.65%
Future panslon Increases 2.15% 2.15%

The current mortality assumptions include sufficlent allowance for future improvements In mortality retes. The
assumed Hfe expectations on retirement age 65 ara;

2019 2018
Yrs Yrs
Retiring today
Males 23.2 23,1
Females 25.3 25.2
Retiring in 20 years
Malas 25.4 253
Females 27.6 27.5
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Jubllee Primary School

Notes to the Financial Statements - contlnued
for the Year Ended 31 August 2019

PENSION AND SIMILAR OBLIGATIONS

- continued
Sensitivity analysis
2018
£000
Discount rate + 0,1% 335
Dlgcount rate - 0.0% 364
Long term salary increase + 0,1% 349
Long tetm salary increase - 0.1% 349
Panslon increasa and deferred revaluation
+0.1% 364
Penslon Increases and deferred revaluation
-0.1% 335
Life expectancy assumptions + 0.1% 83
Life expectancy assumptlons - 0.1% 77

RELATED PARTY DISCLOSURES

Expenses Involced by M Jung, a Member of the Charlty, for the year were £822 (2018 - £817). There were no

other related party transactions for the year ended 31 August 2019.
APB ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many othar businesses of our size and nature we use our auditors to prepare and submit

returns to the tax authotitles and asdlst with the preparalion of the financlal statements,
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Jubilee Primary School

Petailed Statement of Financial Activities
for the Year Ended 31 August 2019

2019 2018
£ £
INCOME AND ENDOWMENTS
Other trading activities
Fundralsing events 4,336 4,641
Shop income - 7,043
Catering income 28,693 10,237
33,029 21,921
Investment income
Deposit account Interest 692 209
Charitable activities
EFA & DFE capltal grants 12,906 111,146
EFA & DfE income grants 876,061 834467
868,967 945,613
Other income
Employers allowances 3,000 3,000
Supply of staff 900 1,525
Sundry Income 58,919 38,710
! 62,819 43,235
Tatal incoming resources i 985,507 1,010978
EXPENDITURE
Charitable activities
Wages 450,217 373,969
Soclal securty . 40,620 33,522
Penslons 75,815 64,120
Supply teacher costs 28,161 8,374
Technology costs 2,310 4,722
Educational supplies 41,962 37,518
Staff development 6,716 8442
645,801, 530,667
Support costs .
Wages 79,186 100,505
Soclal securiky 5,331 5,178
Penslons 16,570 20493
Recruitment and support 3,124 10,726
Malntanance of premises and equipmant 4,315 3,717
Cleaning 21,967 22,754
Rent and rates 6,046 5,543
Enargy costs 14,010 11,814
Securlly and transport 2,624 2061
Caterlng 65,891 63,247
Freehold property depreciation 20,493 20,493
Fixtures & fittings depraciation 15,908 27,137
Carried forward 255,465 293,668

This page does not form part of the statutory financial statements
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JubHee Primary School

Detailed Statement of Financlal Activities
for the Year Ended 31 August 2019

2019 2018
£ £
Management
Brought forward 255,465 293,668
Computer equipment depreciation 61,104 60,641
[.oss on sale of tanglble fixed assets 64 6,136
Other costs 29,010 9,978
345,643 370,424
Other
Insurance 3,560 2,960
Other costs 146 800
3,706 3,760
Governance costs )
Othet costs 13,836 13,108
Audttors' remunaration 5,650 5,100
15,486 18,208
Total resources expended 1,014,636 923,059
Net {expenditura)/income (29,129) 87,919

This paga does not form part of the statutory financlal statements
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